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The Tasmanian Land Conservancy (TLC) was 
established in 2001 with $50 in the bank and a 
handful of committed volunteers. Since then, 
we have grown to be one of Tasmania’s largest 
private landholders. We protect and manage 
nature on our own land, and we work alongside 
other committed landholders to help them 
identify, protect and manage nature on their 
properties. 

The TLC is a for-purpose (not-for-profit), 
apolitical, science and community-based 
organisation that protects nature on private 
land in Tasmania.

Through science, community and enduring 
commitment, we inspire and empower people to 
conserve nature in Tasmania; we do this for the 
benefit of current and future human generations 
and for nature itself.

In a changing world, our work is more important 
than ever. We hold that nature underpins all life 
and that our efforts contribute to a future where 
nature is flourishing, valued and fundamental 
to Tasmania’s character. We believe we achieve 
more for nature by working with others to apply 
the best available science in our decision making. 
We acknowledge the Tasmanian Aboriginal 
people as the traditional custodians of the lands 
on which we work and recognise their continuing 
connection to land, waters and culture. And 
we strive to harness the connection of all 
Tasmanians to this land in achieving our vision.
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REPORT FROM 
THE CHAIR

2021 has been yet another exciting year for the TLC and 
it is my pleasure to present the TLC 2020–21 Annual 
Report. The report’s many, diverse highlights demonstrate 
the passionate commitment of the TLC team and board 
to our vision for Tasmania to be a global leader in nature 
conservation. 

The TLC’s capacity to deliver significant outcomes for 
nature – despite the global and national challenges 
currently facing organisations and the broader 
community – reflects the extraordinary, generous 
contributions of our donors and bequestors, private 
and government partners in conservation, wonderful 
volunteers and many other loyal supporters. 

Remarkably, we can again share a best-ever end of 
financial year result. So many individuals and, increasingly, 
committed businesses have contributed to this incredible 
financial success. We acknowledge the continued 
philanthropic support of the Elsie Cameron and Elsie 
Flood Foundations. These funds are delivering scale and 
reach to our work, supporting specific reserve acquisitions 
and strategically important programs.

The Tasmanian Land Conservancy Foundation – now 
comprising over 60 named funds – has also played a 
major role in the TLC’s financial sustainability. The income 
generated by the Foundation’s growing capital enables 
us to both care for the land we acquire and support 
science-based activities, including extensive ecological 
monitoring, on all our reserves.

This year marks our first reporting against the TLC’s 
new 2020–25 Strategic Plan. The plan has four areas 
of strategic intent: Nature, People, Influence and 
Excellence. It is ambitious, scientifically rigorous and 
embraces innovation.

The overarching goal of the ‘Nature’ strategic intent is 
to conserve and manage an additional 30,000 hectares 
of high priority land for conservation – and we are 
already making good progress. Nature’s four impact 
areas are Nature Conservation, Ecological Monitoring, 
Conservation Management and, for the first time, 
specific goals focused on Climate Resilience through 
identifying climate priority landscapes to target for 
conservation efforts.

Skullbone Plains Reserve. Photo: Loic Le Guilly.

The three impact areas of People – Communication, 
Participation and Engagement – build on the TLC’s 
active engagement with people of all demographics 
and ages, connecting them to nature through private 
land conservation, citizen science, the arts, and reserve 
neighbour and visitation initiatives.  

Influence is all about Knowledge, Partnerships and 
Stewardship. It focuses on expanding our already 
strong research collaborations, specific goals for new 
partnerships, and a stewardship target of supporting and 
engaging with 500 conservation landholders by 2025. 

The TLC’s continuing success relies on community trust, 
a key component of the Strategic Plan’s fourth strategic 
intent, Excellence. Its impact areas are People and Culture 
(our staff), Organisational Resilience (diverse, sustainable 
income, business efficiency) and Community Trust, 
demanding best practice governance and the recruitment 
of outstanding directors for our skills-based board. In 2021, 
the board undertook a new annual evaluation process in 
conjunction with the Queensland University of Technology’s 
Australian Centre for Philanthropy and Nonprofit Studies. 
While the TLC Board was pleased to be ranked in the 
top 25% after benchmarking against hundreds of other 
not-for-profit boards, we remain committed to continual 
improvement and board effectiveness. 

The TLC Board tenure of ten years enables the board to 
refresh. In the past year, through a rigorous nomination 
process, we welcomed Fulbright scholar Dr Vanessa 
Adams, University of Tasmania Senior Lecturer in 
Conservation and Planning.

The opportunity to Chair the TLC is the most wonderful 
privilege. Thank you to my fellow board members for their 
support and thoughtful, informed contribution. To James 
and his exceptional team, all of whom inspire us with their 
knowledge and passion. And to all the broader TLC family – 
whether donor or volunteer, community champion, expert 
independent committee member, enthusiastic sharer of 
knowledge at our events – thank you, for all you do for TLC.

 

Jennie Churchill
Chair
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REPORT FROM 
THE CEO

There are many moments of joy and inspiration working 
at the TLC, but it is a particular pleasure to establish a new 
reserve. Tinderbox Hills Reserve was created this year 
thanks to a community of supporters and committed TLC 
staff, all of whom came together to protect this ecological 
gem that is home to so many of our rare and threatened 
species. On behalf of all of us at the TLC, I would like to 
sincerely thank everyone who contributed to the success 
of this campaign. The campaign also mobilised new 
supporters from the local area, on the fringes of Hobart, 
demonstrating the value that so many people put on 
protecting the places where we live.

Guided by our updated 2020-25 Strategic Plan, the TLC 
team has had another incredibly successful year across all 
our programs. Building strong and enduring relationships 
with landholders is at the core of the TLC’s efforts to 
protect nature across Tasmania. Private landholders are the 
custodians of some of the most important areas for nature 
conservation in this state. From the last remaining lowland 
native grasslands in the Midlands to the depleted blue gum 
forest of the east coast, these important habitats support 
many of our rare and threatened species. Finding pathways 
to conservation for these areas is key to ensuring the very 
elements of Tasmania’s uniqueness, its natural places, are 
conserved for the future. Well established and enduring 
programs like the Revolving Fund and the Midlands 
Conservation Fund continue to achieve outcomes. Land 
for Wildlife is also an important pillar of our work with 
landholders, providing information on natural values to 
landholders, while recognising and supporting them in 
their conservation efforts. 

For the first time we have mapped our strategic intents, 
as outlined in the 2020-25 Strategic Plan, with the UN 
Sustainable Development Goals. Our work delivers on nine 
of the UN SDGs including life on land, climate action and 
good health and well-being.

We believe we can achieve more for nature by working 
with others and this past year we continue to invest 
in existing partnerships, like the important Protected 
Areas Partnership with the Tasmanian Government, 
supporting conservation landholders. As well as building 
new partnerships, like the eastern quoll releases at our 
Silver Plains New Leaf property, our Science Team is 

Discovery Day at the Prosser River Reserve. Photo: Eddie Safarik.

working with other organisations and government to trial 
the release of captive-bred animals to supplement wild 
populations. Multi-year partnerships with NRM regions 
are providing further opportunities for landholders 
to conserve important areas on their land and build 
knowledge among landholders. 

One of the most rewarding aspects of working at the TLC 
is connecting with people and places. Here in Tasmania 
we have been lucky to be able to avoid much of the public 
disruption of the pandemic and enjoyed the privilege of 
getting back out on our reserves with the community. Our 
Discovery Days and supporter trips are critical in building 
connections, sharing stories and knowledge while growing 
the conservation community. This year’s organised trips 
to the Prosser River, Tinderbox Hills and Recherche Bay 
reserves have provided meaningful opportunities to 
connect with supporters and share our conservation work. 

Our thoughts are with our supporters on mainland 
Australia and beyond who continue to be impacted by 
the pandemic, and we have tried to adapt and evolve our 
communication efforts so our far-away supporters still feel 
included. We are incredibly grateful for all the different 
ways people contribute to the TLC’s conservation efforts: 
landholders, volunteers, businesses, bequest supporters 
and donors from all walks of life and backgrounds coming 
together to protect nature and support conservation of 
some of our most rare and threatened species. 

I often reflect at the end of each week on the phenomenal 
volume of work and results achieved by the TLC team 
across all programs, from weed control to financial 
reporting and everything in between. The TLC simply could 
not do what it does without the dedication, expertise and 
endeavour of the staff to go above and beyond to achieve 
inspiring and important outcomes for nature. I celebrate 
and sincerely thank them for all they do to make the TLC 
what it is. 

 

James Hattam 
Chief Executive Officer 
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NATURE
Conserve areas of high natural 
value using the best available 
science applied with adaptability 
and cultural awareness 
amid increasing social and 
environmental change.
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GOAL: Conserve and manage an additional 30,000 ha 
of land for nature conservation.

The TLC’s aim is to protect an additional 10,000 ha 
of land through formal private reserves such as TLC 
reserves, Revolving Fund properties and conservation 
covenants. The remainder of our goal – 20,000 ha – is to 
be protected through other programs such as Land for 
Wildlife.

One new reserve was added to the TLC’s suite in 2020-
21, a little conservation gem on the fringe of Hobart’s 
urban area. At 67 ha, Tinderbox Hills Reserve has an 
incredibly rich mix of habitats brimming with wildlife, 
from the canopy tops to the deep gullies. This diverse, 
mature woodland contains extensive stands of old-growth 
trees including blue gums that provide hollows and a food 
source for critically endangered swift parrots, and white 
gums that the endangered forty-spotted pardalote needs 
to survive. Tinderbox Hills is one of the last places on the 
Tasmanian mainland where these tiny, rare birds still nest. 
More than 80% of the Tinderbox Hills Reserve is classed as 
vulnerable blue gum dry forest and woodland community, 
recognised at state and national levels as a high priority for 
protection.

Through our partnerships with NRM North, NRM South 
and the Cradle Coast Authority, we help landholders 
protect threatened communities on their properties. 
Through the Saltmarsh Protection Project we have 
assessed 366 ha over 12 properties to determine its 
suitability for covenanting and we have assessed 354 ha 
on four properties for covenanting under the Giant 
Freshwater Crayfish Project – we hope to progress some 
of these properties to registering covenants next year. The 
Swift Parrot Habitat Project in the south has put forward 
two covenants covering 113 ha. 

The Land for Wildlife program has proved very popular 
with landholders – 3,814 ha of land over 62 properties 
was added this year, and you can see more detail in ‘Our 
Conservation Footprint’ on pages 12 and 13.

New land conserved and managed in 2020–21

NATURE CONSERVATION CLIMATE RESILIENCE

GOAL: Increase the area of land conserved and 
managed for climate and landscape resilience.

The Science Team has been working on restoration 
projects designed to create greater climate resilience in 
the natural values and vegetation communities we protect 
in our reserve estate. Before Long Point was a reserve, 
it was used as grazing land. To dry out the ground and 
make it habitable for hoofed animals, drainage systems 
were installed across the property. This drainage has 
impacted natural tidal flows and is affecting the saltmarsh 
ecosystem. Data from long term photopoints is showing 
us that sea level rise is affecting the vegetation in some 
sections. Consequently, we are partnering with NRM 
South and the Nature Glenelg Trust to remove drainage 
and, we hope, increase the resilience of the reserve to 
climate change. 

At Little Swanport Reserve, the Science Team is 
restoring a previously cleared blue gum forest. They are 
experimentally thinning the silver wattle that has sprung 
up since clearing and which is crowding out the blue gum. 
We are also planting seedlings of blue gum to see how we 
can encourage greater recruitment and survival. Though 
one can argue that leaving these disturbed vegetation 
communities to naturally recover is the most simple and 
gentle way to restoration, the risk of greater cycles of 
extreme events suggests that intervention and direct 
action is needed to buffer these ecosystems from the next 
El Niño drought.

At the Vale of Belvoir Reserve, using fire to maintain the 
resilience of the reserve’s native grasslands is key to long-
term management. Our continuing research focuses on 
using burning to create the ideal habitat for endangered 
ptunarra brown butterflies as well as the many rare plant 
species and communities.

GOAL: Identify areas within the TLC’s existing reserve 
estate that are conserved and managed for climate and 
landscape resilience.

During the year, the TLC has been collaborating with the 
University of Tasmania (UTAS), via the TLC’s Science Council 
(an advisory panel who inform and guide our biodiversity 
conservation work) and board member Dr Vanessa Adams, 
to set up a post-graduate student internship. This intern 
will work with the Science Team to refine our conservation 
planning and spatial prioritisation tools. While still in its early 
stages, this project will include the collection of information 
relevant to planning for different climate futures. It will, for 
example, identify refugia or habitat for threatened species 
when weather patterns change and become more extreme 
so these can become part of our wider land acquisition and 
conservation assessment process.

TLC reserves

Land for Wildlife

Revolving Fund

Conservation 
Covenants
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>100,000 
wildlife monitoring photos collected 

on reserves

264 
flora sites monitored  

on reserves

162 
fauna sites monitored  

on reserves

GOAL: Base management decisions on ecological 
monitoring and best available evidence across TLC 
reserves.

Whenever a new reserve is established, the TLC Science 
Team set up monitoring sites to measure the condition, 
trend, and changes in the newly protected ecosystems. 
Monitoring may take the form of surveillance; that is, 
simply looking at how the plants and animals change in 
response to conservation management. Other times the 
monitoring is targeted and focuses on key threatened 
species, and how one may manage for different species 
with different ecology. 

Ongoing management decisions are informed by our 
monitoring, giving important species the best chance to 
flourish.

The Science Team is currently reviewing and building 
on the conservation management framework across 
our reserve network. The team is realigning the key 
conservation targets to ensure that we can continue 
to assess our targets across reserves, while managing 
them within the reserve. The frequency and types of our 
surveillance monitoring (fauna cameras and vegetation 
transects) has been assessed to ensure that we can identify 
change. This creates capacity to undertake more question-
driven monitoring and research to ensure we identify and 
appropriately manage threats as they emerge. 

ECOLOGICAL MONITORING 

GOAL: Increase the capacity of ecological monitoring 
on other privately protected areas and private land.

WildTracker™ is an ecological monitoring system 
developed by the TLC, and we have been working with 
landholders across Tasmania to establish a network of 
long-term wildlife monitoring sites on private land. The 
information collected by WildTracker™ can be used to 
identify wildlife hotspots and target conservation activities 
to important areas in the landscape. During the year, 
attendees at WildTracker™ workshops learned how to use 
a wildlife monitoring camera, then borrowed a camera to 
use at home for a set period, later uploading their images 
to the WildTracker™ website. This strengthens confidence 
among private landholders to undertake wildlife 
monitoring, as well as building a database of images.

This WildTracker™ system is also being used in the Eastern 
Barred Bandicoot Project, where we’re partnering with 
NRM North to record and map bandicoot distribution 
and improve habitat across the West Tamar and Northern 
Midlands region. Funded through the National Landcare 
Program, this project relies on landowners, who we have 
been training to operate cameras and gather data on 

TED LEFROY  
– CHAIR OF 
THE TLC’S 
CONSERVATION 
SCIENCE AND 
PLANNING 
ADVISORY COUNCIL

I’m delighted that we 
have attracted such 
a talented team to 
guide the application 
of science across 
TLC’s conservation 

efforts with the appointment of three new council 
members. TLC Board member Ian Creswell has 
experience in environmental management and 
policy in the Australian Government, conservation 
research in CSIRO and as a contributing author 
to the national State of the Environment Report. 
New board member Vanessa Adams, senior 
lecturer in conservation and planning at UTAS, 
specialises in protected area management in 
Australia and the Pacific. Libby Pinkard is a forest 
ecologist with CSIRO now applying natural capital 
accounting to private land management. TLC 
Conservation Science and Planning Manager 
Alex Kutt supports the council by overseeing the 
implementation of the TLC’s recently developed 
Science Strategy. Thanks to outgoing council 
members Sally Bryant and Peter Cosier.
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their land. Bandicoots have been found in remnant bush 
near Carrick, formal gardens in Westbury, on the open 
plains of Evandale and the gardens of Legana. More 
than 110 landowners participated over the year, and 22 
management plans were developed for their properties.
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ARE THE CONSERVATION TARGETS IMPROVING? 

Key 
Conservation 
Target 

Environmental indicator 2015 2016 2017 2018 2019 2020 2021 Trend

Native 
vegetation

Dry eucalypt forest and woodland 81.4 82.3 81.8 83.1 81.5 81.8  stable

Native grassland 70.5 70 70.6 71.1 72.5 73.4 78.2 increasing

Moorland, sedgeland, rushland and 
peatland

73.9 71.8 73 71.5 74.8 75 85.9 increasing

82.6 83.7 83.3 84.4 82.7 83.6 90.6 stable

Rainforest and related scrub 83.2 84 83.3 82.8 82.3 81.9  stable

At the Vale of Belvoir Reserve, we specifically monitor 
for the endangered ptunarra brown butterfly and we’ve 
just completed a review of seven years of monitoring. 
The Vale contains a diversity of habitats, including 
native grasslands rich in threatened plant species. 
Grasslands are globally threatened ecosystems, and 
management of these communities needs to balance 
the protection of multiple species of conservation 
significance. Our monitoring, conducted between 
2014 and 2021, suggested ptunarra brown butterflies 
were more abundant in sites of lower elevation which 
were less frequently burnt. This creates a potential 
management conflict between two threatened species: 
ptunarra brown butterfly and the daisy Leucochrysum 
albicans subsp. tricolor, which needs fire and gaps in 
the vegetation to germinate. However, this plant is 
more commonly distributed on upper slopes and hill 
tops. Our monitoring provides a guide to how we might 
manage this conflict – we will have to consider a range 
of approaches to fire, with perhaps different strategies 
in different locations on the reserve. Naturally we 
will refine our data collection to investigate more 
carefully and experimentally the effect of different fire 
management approaches to look into the fine-scale 
patterns, including how to maintain a mix of poa-
dominated and sedge-dominated grassland types. 

Number of sites

52
Number of surveys

57
Total number of ptunarras counted

1180
Highest number or ptunarras in one survey

95

MONITORING PTUNARRA  
BROWN BUTTERFLIES

Reserve in the spotlight:  
Vale of Belvoir 

Key Conservation Target Latest survey % Environmental indicators stable 
or improving (target 75%)

Native vegetation 2021 100

Native mammals 2021 100

Ptunarra brown butterfly. Photo: Denna Kingdom.
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GOAL: Maintain ecological values of TLC reserves 
through effective conservation management.

The TLC applies the conservation standards adaptive 
management framework to effectively manage our 
conservation estate. Each year we prioritise operations 
across the reserves to ensure that the highest priority 
conservation actions are undertaken. Ecological monitoring 
helps us measure species and vegetation community 
condition so we can adapt our approach to manage 
changing threats.

GOAL: Increase fire management capacity and 
capability to ensure the effective conservation 
management of TLC reserves.

This year we have been building our ability to use fire as a 
conservation management tool, running projects at the Vale 
of Belvoir Reserve and Rubicon Sanctuary. 

The marsh leek-orchid (Prasophyllum limnetes) grows in only 
one place: Rubicon Sanctuary. In many cases, nature can 
be left alone to take care of itself, but orchids don’t always 
respond to that approach: they flourish when disturbed. 
Recent monitoring by the TLC identified that the marsh 
leek-orchid and the plum sun-orchid (Thelymitra mucida) 
were disappearing as sedge thatch increased. Previous 
monitoring has shown that both species of orchids respond 
well to fire, which opens up the wet heathland and provides 
additional space for the orchids to flourish. We know these 
threatened species respond well to early autumn burns 
when the orchids are dormant below ground, just before 
their leaf emerges. The ideal situation is when there has 
been rainfall to dampen down the soil, followed by drying 

CONSERVATION MANAGEMENT

weather to remove moisture out of the vegetation. In March 
2021, the Science and Reserve Management Teams were 
able to successfully burn the two wet heathlands that are 
home to these orchids. We returned in June to cage all the 
P. limnetes we could find to protect them. We will undertake 
monitoring in November to assess the orchids’ response to 
the fire.

GOAL: Stabilise or reduce key threats and threatening 
processes in TLC reserves.

We have identified six priority threat indicators 
that capture our highest threats and focal areas for 
management across our reserve network: Asset and 
Infrastructure, Fire, Restoration, Pest Animals, Invasive 
Plants, and Invasive Pathogens.

Invasive plants – or weeds – are a key threatening process 
across our reserves, and this year we developed and 
executed a more strategic approach to weed removal. We 
established a Work Integrated Learning Placement with the 
UTAS Masters of Planning, with two groups of five Masters 
students working to systematically assess the weed threat 
across the reserve estate. Group one reviewed all our 
management plans and checked the Natural Values Atlas 
for all weed records, prioritising them based on listing 
status and weed threat and identifying emerging weed 
threats within 1km of the reserves. Group two consolidated 
the ten years of spatial weed data collected by our 
volunteers. This work will allow us to identify gaps and 
ensure we’re focussing on the highest priority, while our 
volunteers continue with their brilliant work removing the 
weeds we already know exist.

Weeding at Egg Islands Reserve. Photo: Rob Blakers.
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CONSERVATION MANAGEMENT

FALLOW DEER AT FIVE RIVERS RESERVE

Protected in 2014, Five Rivers Reserve in the 
Central Highlands is the TLC’s largest reserve at 
9,529 ha. Ecological monitoring began in 2014, 
when the property was acquired, capturing both 
native and invasive species. Fallow deer are an 
increasing concern, with statewide observations 
of range expansions and population increase. As 
well as informing our own management, TLC’s 
monitoring data has been used by Postdoctoral 
researcher Calum Cunningham in the state-
wide modelling of fallow deer population 
trends. At Five Rivers and Silver Plains, 
UTAS PhD student Tom Guy is investigating 
the impact of deer vs native herbivores on 
eucalypt recruitment and vegetation, and in 
areas with differing deer abundance. Tom is 
also considering impacts of deer on burnt vs 
unburnt areas following the Great Pine Tier fire 
in January 2019, which burned over 5,000 ha of 
the Five Rivers Reserve.
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SPANISH HEATH CONTROL AT  
EGG ISLANDS RESERVE

Egg Islands Reserve (136 ha) was established 
by the TLC in 2008. The reserve comprises 
significant areas of endangered black gum, a 
now federally-listed community. The forests, 
wetlands, riverbanks and marshes of the 
Egg Islands provide foraging and/or nesting 
habitat for 87 Australian bird species. In May 
2020 ecological monitoring images from Egg 
Islands revealed the cryptic and endangered 
Australasian bittern. 

When TLC developed a management plan for 
the reserve, Spanish heath was identified as a 
key threat to natural values on the island. After 
twelve consecutive years of weed control with 
TLC staff, contractors and volunteers, the bulk 
of mature plants are now removed and work 
has been expanded to treat introduced flax 
with additional support of NRM South.
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OUR CONSERVATION 
FOOTPRINT

Property Name Hectares Acquisition Year
Long Point Reserve 388 NRS & Donations 2005

Silver Peppermint Reserve 46 Gifted 2005

Lutregala Marsh Reserve 37 Donations 2005

Recherche Bay Reserve 153 Donations 2006

Flat Rock Reserve 459 NRS & Donations 2006

Brown Mountain Reserve 87 Gifted 2007

Egg Islands Reserve 136 NRS & Donations 2007

Vale of Belvoir Reserve 485 NRS & Donations 2008

Rubicon Sanctuary 20 Gifted 2008

Skullbone Plains Reserve 1646 Grant, NRS & Donations 2010

Liffey Reserve 15 Donations 2010

Blue Tier Reserve 81 Donations 2012

Gordonvale Reserve 81 Donations 2013

Five Rivers Reserve 9529 Grants 2014

Tom Hay Reserve <1 Gifted 2015

Stony Farm Reserve 22 Gifted 2015

The Big Punchbowl Reserve 319 Donations 2015

Panatana Reserve 54 Donations 2016

Daisy Dell Reserve 103 Donations 2017

Little Swanport Reserve 157 Donations 2019

Tall Trees Reserve 178 Gifted 2019

Prosser River Reserve 1533 Bequest 2020

Tinderbox Hills Reserve 67 Donations 2021

LAND PROTECTED BY TLC ACTIVITY  
Total 89,366* ha
*These numbers may vary from year to year due to updates in the accuracy of the cadastral layers.

Revolving Fund  
7,511 ha

New Leaf 
14,707 ha

TLC’s 
conservation 
estate  
Total 30,305 ha

Midlands Conservation 
Fund 7,217 ha

Land for Wildlife 
20,671 ha

Conservation Covenanting 
Programs 23,662 ha

Programs 
working with 
landholders  
Total 59,061 ha

TLC Reserves  
15,598 ha

TLC reserves

New Leaf 

Midlands Conservation Fund

Conservation Covenanting programs

Revolving Fund

Aboriginal Partnerships
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1 (67 ha)
New reserve 
in 20/21 

62 
New landholders 
registered in 20/21 

23 (15,598 ha)
Total reserves 

18 (7,217 ha)
Total stewardship 
agreements 

3,814 ha
Land added  
to the program

TLC RESERVES

Our 23 reserves are the jewels in the TLC’s 
conservation crown. We use the world class 
reserve system to prioritise our conservation 
efforts and to ensure our reserves protect 
important conservation values and maximise 
connectivity in the landscape. This year 
we established Tinderbox Hills Reserve, a 
conservation gem on the fringe of Hobart, 
which protects habitat for the forty-spotted 
pardalote and the swift parrot in an area where 
opportunities to conserve nature are ever-
shrinking. It adds to a network of protected 
land from Peter Murrell Reserve out to Bruny 
Island, in an area dense with Land for Wildlife 
properties.

LAND FOR WILDLIFE 

Land for Wildlife really took off this year! 
With COVID restrictions easing in Tasmania, 
the program coordinator was able to take on 
six volunteer assessors and all seven of them 
hit the road and visited landholders around 
the state, from Bruny Island to Marrawah. 
The program reached a milestone of 20,000 
hectares, including 348 properties continuing 
involvement from Department of Primary 
Industries, Parks, Water and Environment 
(DPIPWE) registration. A regular newsletter 
was established and is being delivered to Land 
for Wildlife members every six months, with tips 
on encouraging all kinds of habitat and updates 
and opportunities from the program.

THE MIDLANDS  
CONSERVATION FUND

The TLC delivers the Midlands Conservation 
Fund project with Bush Heritage Australia. 
Income from the MCF’s permanent endowment 
fund supports protection and management of 
endangered native grasslands, woodlands and 
wetlands in the Midlands Biodiversity Hotspot. 
This year we sadly lost the driving force behind 
the MCF, Andrew Cameron; under acting 
coordinator Ellie Hetharia, this has been a 
year of consolidation and strategic planning 
for the project. One conservation agreement 
was renewed for a further five-year period, 
while several other agreements will be due for 
renewal at the end of the 2022 financial year. 

TLC reserves

New Leaf 

Midlands Conservation Fund

Conservation Covenanting programs

Revolving Fund

Aboriginal Partnerships

TLC reserves

New Leaf 

Midlands Conservation Fund

Conservation Covenanting programs

Revolving Fund

Aboriginal Partnerships
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PEOPLE
We provide diverse and practical 
ways for people to contribute 
to and be involved in nature 
conservation.
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ENGAGEMENT

GOAL: Enrich the TLC’s conservation community by 
cultivating trust and nurturing relationships with and 
between supporters.

At the TLC, we are always looking for ways to bring 
supporters together, to share stories, to learn from one 
another and to find new ways to promote conservation.

For the second year, the TLC celebrated International 
Women’s Day on 8 March with a Women in Conservation 
event, this time an evening cocktail function in The 
Conservatory at the Royal Tasmanian Botanical Gardens. 
Supported by Enviro-dynamics and grantmaker 2A4, 
it was a lively and colourful gathering with open mic 
reflections on the joys and tribulations of women working 
in conservation. 

During March, we announced that we had hit our fundraising 
goal for the Tinderbox Hills campaign. Supporters 
gathered at The Salty Dog Hotel in Kingston to celebrate 
the protection of this important local bushland – and the 
creation of the Tinderbox Hills Reserve. The campaign 
generated support from as far afield as Jersey, Japan, the 
US, UK, South Africa, Hong Kong and Canada. There was 
also terrific interest from locals, with a large number of first-
time donors to the TLC from the Tinderbox Peninsula and 
surrounding suburbs. Our thanks to every single person and 
organisation that helped create this important new reserve.

Covid restrictions caused us to ‘miss a turn’ in 2019-20, 
but the Prosser River Reserve Discovery Day in early May 
made up for lost time. Made possible by a very generous 
bequest from David and Jean McGregor, this reserve 
has some ecologically important features, from the Back 
River valley grasslands to hillsides of mature blue gums 
and open woodlands flanked by the Prosser River. Expert 
guides gave supporters a range of different views on the 
reserve, from palawa stories and local yarns to ecological 
monitoring, fungi and bird watching. The various groups 
reconvened for lunch in the native grasses of the Back 
River, where James Hattam announced the new Kelvedon 
Hills campaign. 

On the east coast, behind Swansea, the protection of 
Kelvedon Hills will create a network of over 3,500 ha of 
contiguous reserved land, stretching from Little Swanport 
and the Prosser to the Freycinet Peninsula. The TLC is 
privileged that Jack Cotton and daughter Anna have 
chosen to sell to us to ensure Kelvedon Hills’ protection in 
perpetuity. With hundreds of supporters already backing 
the campaign, and matched giving being provided to $1 
million from the Elsie Cameron Foundation, we have made 
excellent progress already.

*Volunteer contribution replacement cost and overall value of volunteering to the 
community was calculated using Volunteering Tasmania’s ‘Value of Volunteering 
Calculator’ of $35.21/hour.

997 
active donors

239 
regular donors  
(giving every  

fortnight or month)

249 
confirmed bequestors

712 
volunteer days

220 
first time donors

$190,545
replacement cost of 
volunteer activities*

Foundation Fund Founders visit to Recherche Bay Reserve. Photo: James Hattam.

12 
supporter events
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DAN RHODES  
– REGULAR DONOR

For my 30th birthday 
last year Tasmania was 
in lockdown. With no 
hope of a gathering 
of family and friends I 
hatched a plan to bring 
together those I loved 
to support a cause 
close to my heart. 
The TLC boldly and 

creatively protects vulnerable ecosystems on land 
otherwise susceptible to degradation: instead of a 
gathering I created a fundraiser. I traded running 
my age in kilometers and shaving my hair off as an 
extra drawcard. The result was such that I quickly 
had to set new benchmarks. I included a kunanyi 
summit to the run and when that was surpassed, 
cheekily offered to shave off my eyebrows for an 
exorbitant price. The generosity of the community 
was astounding and there I was with no hair on my 
head, no eyebrows and sore legs for a birthday 
that filled me with joy like no other had before. I 
feel strongly that it is only fair to expect of others 
what you are willing to do yourself so I happily 
became, and will continue to be, a regular donor 
to the TLC. This experience was one that I cherish 
and made for an unforgettable 30th birthday. 
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GOAL: Inspire and engage new and existing audiences 
as part of a growing conservation community. 

Throughout the year we have been looking for ways to not 
only maintain high-quality communications with supporters 
through our usual channels – our website, social media and 
regular newsletters and campaign communications – but to 
also raise awareness of conservation in Tasmania and of the 
TLC among the wider public.

We have been making more appearances in the media. Dr 
Rowena Hamer has been interviewed twice by ABC Radio 
about the central highlands quoll project. In October, James 
Hattam had an opinion piece in the Hobart Mercury about 
the importance of covenants for nature conservation. And 
in March, a reporter from Guardian Australia visited the 
Prosser River Reserve with the McGregor family who made 
its purchase possible, leading to a long article, ‘Creating 
Something Bigger’, about the power of bequests to nature. 

GOAL: Understand people’s connection to and 
need for nature.

This year has also seen the development of a book to mark 
the TLC’s 20th birthday, which falls this year. In seeking 
submissions for the book, Breathing space, we asked 
Tasmanians and lovers of Tasmania what they were thinking 
about their relationship with nature. Had it shifted in the 
twenty years since the TLC was founded? Would it change 
again over the next twenty years? How had it been affected 
by the pandemic and the terrible bushfires of recent times? 
The poems, stories and essays that resulted have given us 
a new insight into what nature means to a wide range of 
Tasmanians, many not from the TLC’s usual supporter base.

COMMUNICATION

“I really can't remember the last time I've been 
so excited to be included in an anthology.”
—Jock Serong, Australian novelist and contributor to Breathing space

Prosser River Reserve. Photo: Rob Blakers



Tasmanian Land Conservancy Annual Report 2020-21 17

GOAL: Provide diverse opportunities that enable 
people to appreciate and participate in conserving 
nature.

From tracking quolls to mailing newsletters, volunteers 
enable the TLC to do so much more. Across our properties, 
TLC volunteers put in over 2,150 hours last year with 
our Reserves and Operations Team, much of it weeding 
properties in the Central Highlands. Thanks to the eagle 
eyes, perseverance and tenacity of these gun weeding 
teams, there are now 73,497 fewer ragwort and 14,796 
fewer common mullein plants across the landscape. 
Removing these invasive species is critical to protecting the 
conservation values on our estate. We are ever grateful to 
the volunteers who work beside staff and contractors to 
purge these problem plants.

Elsewhere, volunteers are contributing as Land for Wildlife 
assessors. We now have six volunteer assessors working 
in their local areas. Following our newly established 
procedures, and guided by the Land for Wildlife 
Coordinator, these volunteers make it possible to conduct 
more assessments and enrol more members. With a wealth 
of experience, volunteer assessors are also well placed to 
connect new members to local networks. 

GOAL: Encourage new supporters to be involved in 
other TLC programs.

Taking on the Land for Wildlife program has enabled us 
to introduce landholders committed to conservation to 
many of our other programs. On the Tinderbox Peninsula, 
a multitude of Land for Wildlife properties link other 
areas protected for nature across both private and public 
land, including our newest reserve at Tinderbox Hills. In 
the final stages of the campaign, we met many locals, 
including Land for Wildlife members, at a TLC Tinderbox 
breakfast. Many also came to a celebration to announce 
the property’s protection.

PARTICIPATION

SUE AND SIMON 
ROBINSON  
– VOLUNTEERS

It started on Egg 
Islands in the middle 
of the Huon River, 
which we’d passed by 
many times.

We looked up 
the islands, found 
they were in-
part managed 

by the Tasmanian Land Conservancy, and hit 
the volunteer button on their website to join 
a weeding group. It is fantastic and personally 
rewarding to be part of a like-minded group 
passionate about conservation and bushcare. 

Having moved back from busy professional and 
family lives on the mainland (we never really left!) 
we became part of the TLC community. We’ve 
been attending information sessions, volunteering 
at their reserves (gourmet meals and loaned 
camping gear whilst ours was stuck in Covid-
plagued Melbourne), our block assessed by Land 
for Wildlife and now we are donating funds. 

We greatly enjoy engaging with the helpful, 
knowledgeable and professional staff, their 
expertise and camaraderie being highly valued.
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Land for Wildlife Coordinator Shaun Thurstans with happy new members. Photo: Jane Rawson.
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INFLUENCE
We lead, learn and contribute 
to global best practice in nature 
conservation through science, 
innovation, collaboration and 
open communication.
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Above: Forty-spotted pardalote. Photo: Chris Tzaros.

KNOWLEDGE

GOAL: Contribute to and lead best practice nature 
conservation through science and applied research.

During the year, the Science Team successfully applied 
for five research grants, published sixteen peer-reviewed 
journal articles and supervised ten postgraduate research 
projects.

Dr Cath Dickson, TLC’s Conservation Management and 
Planning Coordinator, contributed a chapter to a book 
published in February by Springer, Ecosystem Collapse and 
Climate Change, which was widely reported by news outlets.

Throughout the year, we have continued important research 
work across our reserves. At Five Rivers, monitoring 
of the cider gum restoration project begun in earlier 
years continues. At Rubicon, there has been vegetation 
monitoring at 21 sites and ten orchid quadrats. 

At Little Swanport, monitoring and data collection have 
begun in our project examining the restoration of blue 
gum communities. At the Vale of Belvoir, the Science Team 
has re-evaluated monitoring methods and and is trialling 
changes to our monitoring points to test veracity of the 
existing photopoints and species richness assessments for 
representing condition and structural change. 

At Prosser River Reserve, TLC Conservation Ecologist 
Joe Quarmby hosted Threatened Plants Tasmania for 
a weekend, searching for and mapping Tasmanian and 
nationally listed plants. A highlight of the weekend was 
revisiting some Eryngium plants spotted by the Science 
Team on an earlier trip. We were able to identify them 
as blue devils (Eryngium ovinum), listed as vulnerable in 
Tasmania and known from only a handful of populations, 
none in this area. Thousands of plants have now been 
discovered in the reserve, making this the largest 
population in the state.

GOAL: Maintain and expand research collaborations to 
build and share knowledge.

The TLC continues to be the recognised NGO partner for 
collaborative research programs – notably, as research 
partner with the Australian Government National 
Environmental Science Program Resilient Landscapes Hub 
led by University of Western Australia and University of 
Tasmania locally. 

This year’s TLC Bird Conservation Scholar is Adam 
Cisterne, who has been completing a project on the 
conservation and ecology of the endangered Tasmanian 
masked owl and developing a model of masked owl 
occurrence based on the cavity-bearing capacity of 
habitat.

And as always, our reserves provide fantastic locations 
for study by students and researchers. Over the past 
twelve months nine short projects have taken place on our 
properties including:

• a study of the biogeographic, geological and climatic 
drivers of plants in volcanic forests of eastern Australia

• a study of genetic and geographical variation among 
populations of Clarence galaxias in Tasmania

• research into the spatial ecology and habitat use of the 
Tasmanian wedge-tailed eagle ‘using high-frequency 
GPS telemetry 

• museum researchers looking at cryptic diversity within 
the Tasmanian smooth froglet population, and at the 
taxonomy of the common gum emerald moth 

• Save the Devil Program undertaking annual surveys of 
Tasmanian devils and other mesopredators

• academic researchers investigating the microflora 
(yeasts and fungi) of the gum from cider gums.

“Thank you to the TLC for 
acknowledging the value of 
bird conservation and the 
contribution of student research, 
and for supporting it through a 
valuable scholarship.” 
— Adam Cisterne, TLC Bird Conservation Scholar
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PARTNERSHIPS STEWARDSHIP

GOALS: Maintain and expand partnerships to advance 
nature conservation outcomes.

The TLC continues to be actively involved in collaborations 
and partnerships across the region. The Protected Areas 
Collaboration is a joint venture between the TLC and the 
Blue Mountains World Heritage Institute. It is dedicated to 
natural and cultural heritage protection, stewardship and 
conservation management and capacity development for 
Australia, Asia, and the Pacific. The collaboration funded six 
scholarships in 2020–21, supporting emerging leaders to 
build their knowledge and skills in natural and cultural heritage 
protection, stewardship and conservation management. 

As a founding member of the Australian Land Conservation 
Alliance (ALCA), the TLC contributed to a range of 
ALCA-led initiatives. Alongside other state-based and 
national organisations, ALCA provides a united voice for 
private land conservation across Australia. 

Working with Rewilding Australia, the Tasmanian Quoll 
Conservation Program and DPIPWE, the TLC is running 
a research project to boost populations of eastern 
quolls, a species of high conservation concern and listed 
as endangered by the IUCN. The long-term goal of 
this project is to use targeted releases of captive-bred 
eastern quolls to increase population sizes to the point 
where they are able to ‘self-rescue’ – to breed enough 
that population declines are reversed. 

This year we have also run weeding projects at Egg Islands 
with pakana services and monitoring at Long Point with 
the Tasmanian Aboriginal Centre, both in partnership with 
NRM South, under the National Landcare Partnership 
Program funded by the Australian Government.

Above: Studying quolls at Silver Plains. Photo: Matthew Newton.
Opposite: Discovery Day at Prosser River Reserve. Photo: Eddie Safarik.

GOAL: Build the capacity and capability of conservation 
landholders to be effective stewards of the land they 
manage.

Hundreds of landholders across Tasmania, from diverse 
backgrounds, communities and landholdings, are making 
the ultimate commitment to protect nature on their land 
by entering into a conservation covenant. In doing so, they 
are conserving habitat for our rare and threatened species, 
managing threats and contributing to the protection of the 
landscapes that we all value.

Through the Protected Areas Partnership (PAP), the TLC 
works with DPIPWE to provide stewardship support to 
conservation covenant landholders.

TLC staff have completed 100 covenant site visits during 
the 2020–21 year and had a total of 754 interactions with 
landholders to help them manage this vital part of the 
Australian National Reserve System. Particularly important 
are visits to new conservation landholders – those who 
have purchased an already covenanted property and are 
wondering about their rights, responsibilities and how 
to best manage their land. During the year, stewardship 
officers visited 28 new covenant landholders to review 
their nature conservation plans and ease them into their 
new role, playing a critical role in conserving our natural 
and cultural heritage. 

The TLC continues to support Conservation Landholders 
Tasmania with the development and delivery of 
communication and outreach events for  land owners with 
conservation covenants on their properties.
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EXCELLENCE
Demonstrate the highest standards 
in everything we do, applying 
exceptional governance and 
accountability to our work, while 
leading with respect, equity and 
fairness in our workplace and 
relationships.
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PEOPLE AND CULTURE

GOAL: Attract, retain and develop talented and 
professional people.

The TLC is proud of its ability to retain staff long-term. 
Although staff have moved on over the past year, it is 
usually after working with us for ten or more years. The 
average length of time for an Australian to stay in their job 
is three years – even with a batch of new starters at TLC 
we’re still averaging over four years. In fact, the total years 
our current staff have worked at the TLC is 99.25 years!

GOAL: Provide a safe and supportive workplace with 
effective systems and resources to empower our staff to 
participate, learn and thrive.

TLC staff are critical in the delivery of our conservation 
work and their safety and wellbeing is paramount. While the 
Risk and Audit Committee oversees the TLC’s Risk Register, 
a staff WHS committee is established under the WH&S 
Policy. This internal committee meets regularly to foster 
a culture of safety in the workplace. With representatives 
from each team, the committee provides the forum for 
WH&S matters from staff and volunteers to be raised, then 
addressed operationally through the review of our policies 
and systems. 

We have continued to make the employee support program 
MindFit available to staff, offering professional counselling 
services and other support to build resilience. Through our 
feedback/feedforward HR process, staff and managers have 
ongoing conversations that consider workplans and program 
targets, system and resource challenges (and solutions), 
career development opportunities, wellbeing in the 
workplace and organisational culture. External consultants 
Frameworks for Change have worked with the TLC 
Management Team to maximise collaborative leadership. 

TECHNOLOGY

GOAL: Utilise technology to drive continuous 
improvement, innovation and organisational efficiency.

Technology can be expensive, and as a not-for-profit 
organisation we are keen to get the most from any 
investment we make. Using technology well also helps 
make the most of staff and volunteer abilities – we’re 
working to devise systems that support staff so they can 
spend more of their time doing what they’re good at and 
less of their time struggling with inefficient processes or 
outdated infrastructure. 

These developments have included setting up a system 
for spatial data management. This will facilitate efficient 
collection of field data and provide more (and more 
effective) ways for staff to use mapping to guide their 
conservation efforts and to explain the results they’ve 
obtained. 

The TLC installed a client relationship management 
program, Salesforce, three years ago and we continue 
to explore ways it can maximise our organisation’s 
efficiency. Improvements and innovations have allowed 
smoother running in both supporter engagements and in 
conservation programs such as Land for Wildlife. In the 
latter, it has improved efficiencies and our ability to report 
progress towards strategic goals. We look forward to using 
the system to support other conservation programs in 
similar ways. 

Rubicon Sanctuary. Photo: Andy Townsend.

“I was excited to join the small TLC team in 2008. 
Thirteen years later, it's still an absolute privilege 
to work with the incredible community of people 
that make the TLC so special, where nature 
conservation is at the heart of everything we do. 
The passion, generosity and commitment of so 
many continues to inspire me.” 
— Sophie Marshall, Planned Giving Coordinator
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GOAL: Apply the highest level of transparency and best-
practice governance.

The TLC recently underwent an evaluation of its board, 
performed by Queensland University of Technology’s 
Australian Centre for Philanthropy and Nonprofit 
Studies. The evaluation assessed the board’s functioning, 
governance, effectiveness, attitudes toward being a 
member and demographics. Responses from all members 
were very consistent and results were good across all 
areas. Overall, the board’s performance rated within the 
top 25% of Australian boards the centre has surveyed.

GOAL: Ensure the highest level of scrutiny of financial 
systems and management of funds to achieve the best 
return on every dollar.

The TLC prides itself on strong governance, strategic 
decision making and rigorous processes that deliver 
effective outcomes. We believe in a consistent, transparent 
and accountable approach to reporting. Our processes 
and systems associated with budgets and expenditure are 
systematically scrutinised to ensure that every supporter 
dollar delivers a strong return for nature conservation. 
Efficiencies are implemented across our programs 
wherever possible to maximise strategic value and 
benefits on the ground. We seek to continually improve 
our processes to achieve these goals, and to deliver more 
conservation outcomes. 

The TLC and its board have well-established governance 
mechanisms to ensure a high level of scrutiny. The 
Foundation Committee advises on the establishment and 
operation of long-term sustainable finance mechanisms 
to consolidate the TLC’s conservation aims. The Risk and 
Audit Committee provides independent advice on the 
organisation’s risk, control and compliance framework, 
its financial reporting responsibilities, and budgetary 
development procedures.

COMMUNITY  
TRUST

ORGANISATIONAL 
RESILIENCE

GOAL: Build financial sustainability and organisational 
resilience.

The TLC is always looking for ways to diversify our income 
to ensure redundancy against financial shocks. While 
we will always be funded by donations from individuals, 
recently we have been working on increasing our income 
from corporate donors who have devised many ways to 
contribute – see tasland.org.au/blog/businesses-doing-
good for more information. We also derive income from 
grants and from other sources, such as selling carbon 
credits.

Across Australia, businesses are looking for ways to offset 
their carbon emissions. One of the ways they can do this is 
by buying carbon credits from an accredited and verified 
source. The TLC manages one such accredited carbon 
abatement project under the Commonwealth Government 
Emissions Reduction Fund (ERF). The revenue raised 
by selling our carbon credits from this project funds 
ongoing land management, science and monitoring. The 
TLC’s carbon project spans 12,143 ha of protected native 
forest across our New Leaf properties. In this project, 
carbon is stored in vegetation and soils. There are many 
good reasons to protect forests – for habitat, to maintain 
resilient ecosystems, or just because they are a wonderful 
living thing – but being able to derive an income stream 
from intact forests makes their conservation even more 
widely appealing.

GOAL: Fully fund the effective conservation management 
of the TLC reserves via the TLC Foundation.

Creating a TLC reserve isn’t just a matter of buying the land. 
For reserves to function as safe havens, that truly protect 
the plants and animals within them, they must be looked 
after. Ecological values need active management, with 
on-ground actions – from annual weed control to drainage 
work and erosion mitigation – targeting a range of threats. 
In a time of changing climate, we also need to monitor what 
management will be necessary to keep our reserves’ natural 
values intact, enabling important species to thrive.

A reserve isn’t protected in perpetuity unless we know we 
have the funding to maintain it forever. We want to know 
we can make good on our commitment to nature, and 
the TLC Foundation makes that possible, its endowment 
generating funds for ongoing ecological monitoring and 
on-ground management, year after year.

Committees of the TLC Board:

• Foundation Committee
• Risk and Audit Committee
• Science Council
• Properties Committee
• Nominations Committee
• Nature-based Arts and 

Engagement Advisory Committee
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The Tasmanian Land Conservancy Foundation is governed 
by the TLC Foundation Committee. The Foundation 
Committee Chair is Stephen Atkinson, TLC Board member 
and Foundation Committee member. Other committee 
members are Erika Korosi (TLC Board), Julian von Bibra 
(TLC Board), Sam McCullough (independent) and Susan 
Gough (independent). 

The annually reviewed and refined Investment Policy 
Statement guides a long-term, sustainable approach to 
our investment portfolio, including environmental and 
ethical investment management. The Foundation’s capital 
is managed by JBWere, with gifts preserved to generate 
returns and manage risk.

The generosity of TLC supporters has added capital to 
the endowment, with $1,711,326 contributed through 
donations and bequests. Three bequests were directed 
to the Foundation in the reporting period including a 
substantial gift from the estate of the late Alice Hodgson. 
There are also five new named funds, with a sixth in 
progress towards the $10,000 establishment target.

New named funds established in the TLC Foundation 
include:

• Kaldor Family Fund
• Ian and Margaret Newman Fund
• The Kimberley Foundation Fund
• Dan Sprod Fluvial Fund
• Anonymous Fund
• Another Tomorrow Fund (in progress)

For a full list of named funds, see  
tasland.org.au/the-tlc-foundation

In 2020-21, the Foundation funded 73% of the costs for 
effective ongoing monitoring and management of the 
TLC reserve estate. Though markets remain quite volatile, 
returns from investment strategies are beginning to 
strengthen. The generosity of donors and the contribution 
to the Foundation included in reserve acquisition 
campaigns builds capital enabling the Foundation to 
continue providing essential support for our expanding 
conservation estate. 

2020-21 ON-GROUND HIGHLIGHTS
• For the tenth consecutive year long-term weed control 

continued at Five Rivers Reserve. Assisting TLC staff 
and contractors, volunteers spent over 150 days 
controlling priority weeds. 

• More than 175 days of invasive species control. Ongoing 
annual weed control at Liffey (eighth consecutive 
year) and Egg Islands (twelfth consecutive year). Weed 
control at Egg Islands Reserve was also expanded to 
control introduced flax with additional funding provided 
by NRM South, focusing on protection of the nationally 
listed black gum forests and woodlands. 

• Conservation management planning underway for 
Tinderbox Hills Reserve and the Prosser River Reserve, 
including primary control of priority weeds. 

• Ongoing management and maintenance of reserve 
assets and infrastructure (including gates, 2150m of 
fencing, and roads) to support operations and visitation.

• Two planned burns were undertaken at the Vale of 
Belvoir Reserve, and fire planning was a focus across our 
reserve network. 

• Nine reserves monitored as part of the scheduled 
long-term ecological monitoring program, including 
426 individual sites 

• Preliminary monitoring site selection surveys 
established at the Prosser River Reserve.

• Completion of an independent review of the TLC’s long-
term ecological monitoring and subsequent refinement 
and adaption of monitoring methods and protocols. 

• Ongoing cider gum monitoring and restoration 
activities (post 2019 fire) along with annual fauna 
monitoring at Five Rivers Reserve. 

• Blue gum restoration trial at Little Swanport Reserve, 
focusing on interactions with dominant silver wattle.

• Major multi-year initiative underway at Long Point 
Reserve focusing on eco-hydrological assessment and 
restoration in partnership with NRM South and Nature 
Glenelg Trust. Tasmanian Aboriginal Centre engaged 
to carry out ecological monitoring on the reserve and 
adjoining private land using TLC’s WildTracker program. 

• 635 people visited TLC’s reserves across the state to 
enjoy a range of activities from bushwalking, to bird 
watching and botanising.

• Over 90 TLC supporters joined staff and expert 
presenters for the Prosser River Reserve Discovery Day.

• Twelve research projects with university partners 
underway on TLC’s reserves.

TLC FOUNDATION

FINANCIAL OVERVIEW

Capital Contribution $1,766,908
Disbursements*  $474,000 
Closing balance $16,664,887

*Funds withdrawn to cover effective conservation management on TLC 
reserves. For more information see the Annual Financial Report.
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Leaving a bequest to the TLC is the ultimate 
gift to nature and we are honoured to receive 
these lasting legacies from such committed 
supporters. Four bequests were received 
during 2020-21 totalling $369,456. 

We gratefully acknowledge the bequests 
received from:
Alice Hodgson
Helen I Aston
Jadwiga Stanczyk
Mariet J de Boer

For more information about the TLC’s 
bequest program see 
tasland.org.au/bequests-to-the-tlc

“I set up a fund in honour of my Dad.  
He supported the TLC and introduced 
me to them with the campaign to buy 
Recherche Bay to save it from logging. 
Donating to the fund means you can 
join with me, my Dad and many others 
supporting the TLC to make Tasmania a 
shelter for nature.” — Daniel Sprod

Rubicon Sanctuary. Photo: Andy Townsend.

TONY ELDRIDGE  
& WANITA WELLS  
– NATURAL 
GUARDIANS

From the age of 15  
I developed a love for 
nature and wildlife, 
and for most of my 
life have wanted to 
establish a wildlife 
sanctuary. David Suzuki 
was a role model and I 

knew that I wanted my life to have minimal impact 
on the planet. I had an overwhelming feeling that 
our conservation efforts, microclimates, oceans, 
and all flora and fauna species would need every 
ounce of help we could possibly provide. 

Realising that every small step from every person 
can make big things happen, my ambition has been 
that when I finally depart the world that I would 
have been able to help ’save’ a special piece of our 
environment in perpetuity that contributes to our 
overall conservation effort.

When like-minded forces join together, nothing is 
impossible: we happily handed over $50 to help 
form the TLC in 2001 and therein witnessed the 
amazing story of conservation at its best. Without 
children or heirs but with the same ideals I had at 
15 years of age, it was without question that we 
bequeathed all of our assets to the TLC. 

To know that perhaps my conservation dream will 
be realised if, not by me, but from what I leave 
behind, makes me smile every time I think about it. 
(Tony)
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The TLC’s activities and outcomes contribute to specific goals and targets set out in the 
United Nation’s Sustainable Development Goals (SDGs). The TLC’s four strategic intents 
align with nine of the seventeen SDGs.

STRATEGIC INTENT

NATURE

PEOPLE

INFLUENCE

EXCELLENCE

SUSTAINABLE DEVELOPMENT GOALS

SUSTAINABLE 
DEVELOPMENT GOALS
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DECLARATION OF INDEPENDENCE BY DAVID PALMER TO THE DIRECTORS OF TASMANIAN LAND 
CONSERVANCY INC. 

 

As lead auditor of Tasmanian Land Conservancy Inc. for the year ended 30 June 2021, I declare that, to 
the best of my knowledge and belief, there have been: 

1. No contraventions of the auditor independence requirements of section 60-40 of the Australian 
Charities and Not-for-profit Commission Act 2012 in relation to the audit; and 

2. No contraventions of any applicable code of professional conduct in relation to the audit. 

 

 

 

 

DAVID E PALMER 
Partner 

 

BDO Audit (TAS)

Hobart, 22 October 2021

Immature jotus species, Tinderbox Hills Reserve. Photo: Tim Rudman.
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OFFICERS’ REPORT 
AND DECLARATION
FOR THE YEAR ENDED 30 JUNE 2021

The officers of The Tasmanian Land Conservancy Inc. present this report to 
the members of the Tasmanian Land Conservancy Inc. for the year ended 
30 June 2021. The names of each person who has been an officer during 
the year and to the date of this report, and the total number of meetings 
attended by each officer are:

Name Position Appointed Retired Meetings attended Eligible to attend
Ms Jennie Churchill Chair November 2012 6 6

Mr Julian von Bibra Vice Chair November 2016 6 6

Mr Peter Cosier Member October 2010 November 2020 1 2

Mr Peter Downie Member November 2012 4 6

Ms Erika Korosi Member November 2015 5 6

Prof Ted Lefroy Member November 2015 5 6

Mr Nathan Males Member November 2015 December 2020 0 3

Mr Mark Temple-Smith Member November 2016 6 6

Ms Clare Bower Member February 2018 6 6

Dr Ian Cresswell Member November 2019 6 6

Mr Stephen Atkinson Member November 2019 6 6

Prof Jan McDonald Member February 2020 6 6

Dr Vanessa Adams Member November 2020 4 4

Details of officers’ qualifications, experience and special responsibilities can 
be found on page 7-8 of the Annual Financial Report.
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PERFORMANCE MEASURES
The Tasmanian Land Conservancy 
measures performance through 
the establishment and monitoring 
of benchmarks and budgets. 
These are reviewed in detail by the 
Board monthly and any exceptions 
investigated further.

AUDITOR’S INDEPENDENCE
The auditor’s declaration of 
independence appears on page 6 
of the Annual Financial Report and 
forms part of the officers’ report for 
the year ended 30 June 2021.

DECLARATION:
In the opinion of the Committee of 
Tasmanian Land Conservancy Inc. (the 
Committee):

• The Tasmanian Land Conservancy 
Inc. is not a reporting entity 
(and therefore these financial 
statements are presented 
as Special Purpose financial 
statements);

• The attached financial statements 
and notes comply with applicable 
accounting standards and other 
mandatory professional reporting 
requirements to the extent 
described in Note 1;

• The attached financial statements 
and notes present fairly the 
financial position and performance 
of the Tasmanian Land 
Conservancy Inc.; and

• There are reasonable grounds to 
believe that the registered entity 
is able to pay all of its debts, as 
and when they become due and 
payable.

Signed in accordance with subsection 
60.15(2) of the Australian Charities 
and Not-for-profit Commission 
Regulation 2013 and with a resolution 
of, and on behalf of, the Committee 
and the executive officers:

Jennie Churchill 
Chair

Clare Bower 
Chair of Risk and Audit Committee

James Hattam 
Public Officer and CEO

Dated: 22 October 2021 

The Tasmanian Land Conservancy’s 
vision is for Tasmania to be a global 
leader in nature conservation.

In partnership with other 
organisations, communities, 
individuals and governments the 
Tasmanian Land Conservancy will:

1. Nature: Conserve areas of high 
natural value using the best 
available science applied with 
adaptability and cultural awareness 
amid increasing social and 
environmental change. 

2. People: Provide diverse and 
practical ways for people to 
contribute to and be involved in 
nature conservation.

3. Influence: Lead, learn and 
contribute to global best practice 
in nature conservation through 
science, innovation, collaboration 
and open communication.

4. Excellence: Demonstrate the 
highest standards in everything 
we do, applying exceptional 
governance and accountability 
to our work, while leading with 
respect, equity and fairness in our 
workplace and relationships.
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STATEMENT OF INCOME
FOR THE YEAR ENDED 30 JUNE 2021

NOTES 2021 2020
INCOME
Donations & Bequests 3 10,999,776 4,510,411

Sale of Land 772,430 1,378,838

Consultancy Services 87,582 52,239

Grants 788,669 651,553

PAC Income – 199,858

Contributed Labour (Volunteer) 190,545 195,373

Carbon Income 277,500 249,750

Interest Income 4,244 31,140

Profit/(Loss) on Disposal of Non-current Assets 12,210 9,063

Reserve Income 12,740 12,345

Other Income 17,020 25,349

Total Income 13,162,716 7,315,919

COST OF SALES
Cost of Sale of Land 750,169  1,338,027

Total Cost of Sales 750,169 1,338,027
GROSS INCOME 12,412,547 5,977,892

EXPENSES
General & Administrative 5 471,759 357,785

Contributed Labour (Volunteer) 190,545 195,373

Employment 6 1,869,736 1,653,047

Engagement & Promotion 7 114,552 84,737

Information Technology & Communication 8 155,131 123,446

Plant & Equipment 51,978 27,630

Property Expenses 9 177,570 166,404

Repairs & Maintenance 10 6,312 9,020

Vehicles Expenses 11 61,057 48,708

Total Expenses 3,098,640 2,666,149
OPERATING INCOME 9,313,907 3,311,743

OTHER
Net Gain/(Loss) of TLC Investment 4 2,063,690 (129,260)

Government Subsidy 50,000 50,000

Donated Property – (347,665)

Adjustment on Provisions (as per AASB137) 36,023 216,268

Total Other 2,077,667 (210,657)
CURRENT YEAR EARNINGS 11,391,574 3,101,086

The accompanying notes form part of these financial statements. This statement can be read in conjunction 
with the notes found at: tasland.org.au/about-the-tlc/newsletters-and-annual-reports/  
 

http://tasland.org.au/about-the-tlc/newsletters-and-annual-reports/
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STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 30 JUNE 2021

NOTES 30 JUN 2021 30 JUN 2020
ASSETS

Current Assets
Cash and Cash Equivalents 12 11,916,885 5,684,579
TLC Foundation (inc. Five Rivers Endowment) 4 16,664,887 13,424,637
Receivables 518,217 347,680
Inventory 13 2,029,383 2,463,667
Other Current Assets 14 124,309 149,828
Total Current Assets 31,253,681 22,070,392

Non-Current Assets
TLC Reserves 15 18,424,720 16,296,782
New Leaf Properties 16 8,354,533 8,350,830
Other Properties 17 3,669,157 3,655,548
Fixed Assets 18 203,636 153,201
Total Non-Current Assets 30,652,046 28,456,362

TOTAL ASSETS 61,905,727 50,526,754

LIABILITIES
Current Liabilities
Payables 19 111,411 161,414
Unexpended Grants 20 3,470,649 3,501,394
Provision for Employee Entitlements 21 270,922 215,288
Private Loans 22 1,582,678 –
Lease Liability (Current) 14,149 12,237
Total Current Liabilities 5,449,809 3,890,333

Non-Current Liabilities
Provision for Employee Entitlements 21 72,749 48,000 
Private Loans 22 75,000 1,657,678
Lease Liability (Non-Current) 16,689 30,837
Total Non-Current Liabilities 164,438 1,736,515
TOTAL LIABILITIES 5,614,247 5,626,848

NET ASSETS 56,291,480 44,899,906

EQUITY
Current Year Earnings 11,391,574 3,101,086
Prior Year Adjustments – (92,833)
Retained Earnings 44,899,906 41,891,652
Total Equity 56,291,480 44,899,906

The accompanying notes form part of these financial statements. This statement can be read in conjunction 
with the notes found at: tasland.org.au/about-the-tlc/newsletters-and-annual-reports/  

http://tasland.org.au/about-the-tlc/newsletters-and-annual-reports/
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2021

2021 2020
EQUITY
Opening Balance 44,899,906 41,891,652

Increases
Profit for the Period 11,391,574 3,101,086

Total Increases 11,391,574 3,101,086

Decreases
Prior Year Adjustments – (92,833)

Total Decreases – (92,833)
TOTAL EQUITY 56,291,480 44,899,906
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2021

NOTES 2021 2020
CASH FLOWS FROM OPERATING ACTIVITIES
Donations & Bequests 11,278,506 4,257,107

Grants Received 719,315 651,553

Carbon Income 277,500 249,750

Consultancy Services 78,207 52,239

Interest Received 5,312 29,906

Reserve Income 14,170 12,345

Sales Income 773,500 1,378,838

Rental Income 2,130 5,809

Payments to Suppliers & Employees (3,490,610) (3,760,168)

Other 1,275 57,200

Net Cash Flows from Operating Activities 23 9,659,305 2,934,579

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds From Sales of Property, Plant and Equipment 5,863 9,063

Purchase of Plant and Equipment (112,652) (123,185)

Purchase of Properties (2,097,907) (2,818,293)

Net Earnings from and Contributions to Foundation Fund Investments (1,210,065) 43,011

Net Cash Flows from Investing Activities (3,414,761) (2,889,404)

FINANCING ACTIVITIES
Loans Advanced 2,860 1,666,683

Lease Liability Payment (15,098) (40,930)

Net Cash Flows from Financing Activities (12,238) 1,625,753

NET CASH FLOWS 6,232,306 1,670,928

CASH AND CASH EQUIVALENTS
Cash and cash equivalents at beginning of period 5,684,579 4,013,651

Net change in cash for period 6,232,306 1,670,928

Cash and cash equivalents at end of period 11,916,885 5,684,579

This statement can be read in conjunction with the notes found at:  
tasland.org.au/about-the-tlc/newsletters-and-annual-reports/

http://tasland.org.au/about-the-tlc/newsletters-and-annual-reports/
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INDEPENDENT AUDITOR’S REPORT  

 

To the members of Tasmanian Land Conservancy Inc. 

 

Report on the Audit of the Financial Report 

Opinion  

We have audited the financial report of Tasmanian Land Conservancy Inc. (the registered entity), 
which comprises the statement of financial position as at 30 June 2021, the income statement, the 
statement of movements in equity and the statement of cash flows for the year then ended, and notes 
to the financial report, including a summary of significant accounting policies, and the responsible 
entities’ declaration. 

In our opinion the accompanying financial report of Tasmanian Land Conservancy Inc., is in accordance 
with Division 60 of the Australian Charities and Not-for-profits Commission Act 2012, including:  

(i) Giving a true and fair view of the registered entity’s financial position as at 30 June 2021 and of 
its financial performance for the year then ended; and  

(ii) Complying with Australian Accounting Standards to the extent described in Note 1 and Division 
60 of the Australian Charities and Not-for-profits Commission Regulation 2013. 

Basis for opinion  

We conducted our audit in accordance with Australian Auditing Standards.  Our responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the Financial 
Report section of our report.  We are independent of the registered entity in accordance with the 
auditor independence requirements of the Australian Charities and Not-for-profits Commission Act 
2012 (ACNC Act) and the ethical requirements of the Accounting Professional and Ethical Standards 
Board’s APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the 
Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other 
ethical responsibilities in accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.  

Emphasis of matter – Basis of accounting  

We draw attention to Note 1 to the financial report, which describes the basis of accounting. The 
financial report has been prepared for the purpose of fulfilling the registered entity’s financial 
reporting responsibilities under the ACNC Act. As a result, the financial report may not be suitable for 
another purpose. Our opinion is not modified in respect of this matter. 

Other information  

Those charged with governance are responsible for the other information. The other information 
obtained at the date of this auditor’s report is information included in the registered entity’s annual 
report, but does not include the financial report and our auditor’s report thereon.  

Our opinion on the financial report does not cover the other information and accordingly we do not 
express any form of assurance conclusion thereon.  
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In connection with our audit of the financial report, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.  

If, based on the work we have performed on the other information obtained prior to the date of this 
auditor’s report, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard.  

Responsibilities of responsible entities for the Financial Report  

The responsible entities of the registered entity are responsible for the preparation of the financial 
report that gives a true and fair view and have determined that the basis of preparation described in 
Note 1 to the financial report is appropriate to meet the requirements of the ACNC Act and the needs 
of the members. The responsible entities’ responsibility also includes such internal control as the 
responsible entities determine is necessary to enable the preparation of a financial report that gives a 
true and fair view and is free from material misstatement, whether due to fraud or error.  

In preparing the financial report, the responsible entities are responsible for assessing the registered 
entity’s ability to continue as a going concern, disclosing, as applicable, matters relating to going 
concern and using the going concern basis of accounting unless the responsible entities either intend to 
liquidate the registered entity or to cease operations, or have no realistic alternative but to do so.  

Auditor’s responsibilities for the audit of the Financial Report  

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists.  Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of this financial report.  

A further description of our responsibilities for the audit of the financial report is located at the 
Auditing and Assurance Standards Board website (http://www.auasb.gov.au/Home.aspx) at:  

http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf 

This description forms part of our auditor’s report. 

 

 

BDO Audit (TAS) 

 

 

DAVID E PALMER 
Partner 

 

Hobart, 22 October 2021
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The TLC acknowledges the Tasmanian Aboriginal 
people as the traditional owners of the land. 

The TLC also wishes to thank the many individuals 
and organisations with whom we work—through 
partnerships, collaborations and in-kind support.
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