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FROM THE TEAM
As autumn settles over the Midlands 
and temperatures drop, we hope 
this fourth edition of the Midlands 
Conservation Partnership (MCP) 
newsletter offers an excuse to pause, 
make a cuppa, and catch up on the 
latest from the program and the 
broader MCP community.

It already feels like a lifetime ago since  
we gathered at Patterdale to celebrate  
the work we all do to protect the Midlands. 
A big thank you to all those who came 
along – we hope you enjoyed it as much 
as we did. Carol’s thoughtful restoration 
and care of Glover’s house and studio 
have preserved its historic character 
beautifully. On a recent visit to the Art 
Gallery of South Australia, Pierre was 
reminded of this when he saw A view of  
the artist's house and garden, in Mills 
Plains, Van Diemen's Land and marvelled 
at how closely the present-day scene 
reflects the one painted in 1835.

That evening, we were also lucky to 
hear from Natasha, a UTAS student who 
recently completed her PhD investigating 
the impact of MCP on the condition of 

grasslands and grassy woodlands.  
You can read more about her research  
on page 2.

At our previous gathering in 2023, Dr Dave 
Hamilton spoke about worrying trends 
in the eastern quoll populations in the 
Midlands and along the East Coast. He 
also talked about the work the Tasmanian 
Land Conservancy (TLC) and its partners 
are doing to better understand the 
causes of these declines and support 
recovery. Earlier this year, we saw the first 
successful translocation of 24 of these 
iconic animals in the Midlands – you’ll find 
an update from Dave on page 3.

We recently welcomed two new directors 
to the MCP Board. Dr Katherine Tuft, 
who joined the TLC as CEO in January, 
is no stranger to dry places having 
come from the South Australian desert. 
Ian McConnel also joined the board 
and leads Bush Heritage’s agricultural 
partnerships and natural capital work. 
Ian is a fifth-generation beef producer 
from Queensland with a career that has 
focused on sustainable development in 
agriculture. Both Katherine and Ian have 
already met some of you and visited MCP 
properties, and we’re sure you’ll all get a 

chance to connect with them soon.  
We’d also like to take this opportunity  
to thank Prue and James for the amazing 
contribution they’ve made to the MCP. 

In the background, we’re working on 
important improvements to the program, 
which we’ll share with you in due course. 
These include a review of our strategic 
plan to ensure we’re well-resourced to 
continue delivering the program – and 
achieving the best conservation outcomes 
we can – along with the development of 
a compliance management framework to 
strengthen MCP’s integrity and reputation. 

We look forward to catching up with all 
of you during the annual management 
reporting visits in the coming months. 
In the meantime, we hope you enjoy this 
edition of the newsletter.

Pierre Defourny, MCP Coordinator  
& Matt Appleby, MCP Ecologist

View of Kingston in the northern Midlands. Photo by James Hattam.The Bennett family. Photo by Matt Newton.
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IN MCP STEWARDSHIP 
PAYMENTS INVESTED FOR 
CONSERVATION IN 2024

MCP COMMUNITY: 
WILLIAMWOOD
Ashby Farm in Ross is home to  
fifth-generation farmers Will and  
Nina Bennett, who produce superfine 
merino wool.

In 2016, Will and Nina bought most of  
the neighbouring property, Williamwood 
– a farm with extensive native grasslands 
and grassy woodlands. Ashby already had 
a 331-hectare conservation covenant, and 
in 2017 they added much of Williamwood 
to the MCP program, bringing the total 
area managed for conservation to 25%  
of their farm.

The MCP area protects 125 hectares 
of native grasslands and 375 hectares 
of grassy woodlands, including white 
gum (Eucalyptus viminalis) and black 
peppermint (Eucalyptus amygdalina) 
communities on sandstone and dolerite. 
The property supports a range of 
threatened animals, including Tasmanian 
devils, eastern and spotted-tailed quolls, 
and plants such as grassland flaxlily 
(Dianella amoena), grassland paperdaisy 
(Leucochrysum albicans) and fuzzy New 
Holland daisy (Vittadinia cuneata).

The protected areas are important  
to Midlands conservation while  
supporting low-impact grazing.  
Together with MCP areas and covenants 
on neighbouring farms, Williamwood 
contributes to a 1500-hectare stronghold 
of remnant vegetation.

The MCP stewardship payments enable 
Will and Nina to carry out conservation 
activites on their farm, such as weed 
control and revegetation projects to 
improve habitat for native wildlife. 

'Our involvement in the MCP 
program has been rewarding 

on both a farming and personal 
level, knowing that these 

special areas are now managed 
and protected with the help 
and advice of experts. Our 

appreciation and enjoyment of 
these areas has grown with this 

partnership.'  
– Nina Bennett

Some of the threatened species  
that occur on Williamwood:

Grassland 
paperdaisy 
(Leucochrysum 
albicans) 
EPBC & TSP Acts: 
Endangered

Spotted-tailed 
Quoll (Dasyurus 
maculatus) 
TSP Act: Rare

Fuzzy New-
Holland-daisy 
(Vittadinia cuneata)
TSP Act: Rare ONLY OVER
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quolls is more complex – it’s not 
necessarily driven by competition but may 
reflect differences in habitat use. Spotted-
tailed quolls prefer denser habitat while 
eastern quolls favour more open areas, so 
the two species tend not to overlap much.

As well as avoiding areas with dense 
vegetation, eastern quolls avoid steep 
terrain. This reinforces the importance  
of open, grassy habitats, with nearby 
cover. Importantly, areas that supported 
eastern quolls also tended to support 
eastern-barred bandicoots. Targeted 
habitat management could help both 
species simultaneously. 

Using these findings, we chose a 
suitable site for our first conservation 
translocation. In early February, we 
released 24 captive-bred eastern quolls 
at The Quoin – a property with ideal 
conditions: open grasslands prey,  
few introduced predators and ample 
denning sites.

The quolls are now being monitored to 
track their movements, health, and how 
they adjust to their new environment.  
This will provide important insights into 

condition in native grasslands and grassy 
woodlands. However, in some grasslands, 
we observed an increase in woody 
vegetation. While trees and shrubs have 
ecological value, too many can reduce 
biodiversity in open grassland habitats. 
This highlights the need for ongoing 
management, like controlled grazing or 
burning, to prevent woody encroachment.

Conservation covenants: These were 
particularly effective in grassy woodlands, 
where limiting disturbances allowed 
native vegetation to thrive. However, their 
impact on native grasslands was less 
consistent, suggesting that site-specific 

PRIVATE LAND 
CONSERVATION 
APPROACHES  
Tasmania’s Midlands is one of 
Australia’s biodiversity hotspots,  
home to unique grasslands and 
woodlands, many of which are sadly 
under threat. As the pressures on 
these critical habitats continue to 
mount, private conservation is  
playing an increasingly important  
role in protecting them. 

I was recently lead author on a study 
published in Biological Conservation 
that explored how private conservation 
programs benefit native habitats and 
woody vegetation cover.

In the study, we compared two 
approaches: stewardship programs 
like MCP and conservation covenants. 
In contrast to MCP, which works with 
landholders to manage their properties, 
conservation covenants are permanent 
agreements that restrict certain activities 
on private land to protect biodiversity.

To assess their impact, we used a  
method called synthetic control, which 
helped us compare protected areas to 
similar unprotected areas, showing how 
these strategies affect habitat quality  
and woody cover over time.

What we found

Our analysis showed that both 
interventions have benefits, but their 
impacts vary depending on the type  
of habitat. 

Stewardship programs (like MCP): 
These generally improved habitat 

BRINGING BACK  
THE QUOLL
Eastern quolls are a species that  
we’re lucky to still have in our state. 
Once widespread across south-eastern 
Australia, they disappeared from  
the mainland in the mid-20th century 
and are now found in the wild only  
in Tasmania.

As mid-sized predators, or 
mesopredators, eastern quolls play a 
crucial role in regulating smaller prey 
species, including invasive species like 
black rats and house mice, as well as 
invertebrates such as corbie grubs. 

Unfortunately, eastern quoll numbers 
in Tasmania have declined since the 
early 2000s. While some regions have 
shown signs of recovery, populations 
in the Midlands have remained low or 
disappeared altogether. This has made 
the region a key focus for research and 
recovery efforts.

Over the past 18 months, as part of the 
Eastern Quoll Project, we have surveyed 
420 sites across 14 properties in the 
Midlands and East Coast to investigate 
what’s driving the declines and how 
the landscape can best support quoll 
populations. Camera traps and on-ground 
surveys were used to assess habitat 
quality and prey availability.

We’ve found several clear patterns. 
Eastern quolls were more likely to be 
found in areas with fewer feral cats and 
spotted-tailed quolls. Feral cats are  
known predators of quolls, and their 
presence is a major threat to wildlife.  
The relationship with spotted-tailed  

Captive breed eastern quoll released in January 2025. Photo By Stephen Anstee.Grassland paperdaisy (leuchocrysum albicans). Photo by Matt Newton.
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factors and management practices play  
a big role in conservation success.

Why this matters

Striking a balance between conservation 
and agricultural productivity can be 
challenging in working landscapes like 
the Midlands. We have found that both 
stewardship programs and covenants can 
be valuable tools – but to be effective, 
they must be tailored to local conditions 
and supported by long-term monitoring 
and adaptive management.

Next steps

A key recommendation from our study is 
the importance of ongoing management 
and collaboration with landholders. For 
example, adjusting grazing practices or 
introducing controlled burns can help 
maintain grasslands in good condition. 
Programs like MCP, which offer on-the-
ground support and build relationships 
with landowners, are especially well 
placed to enable these kinds of practices.

Private land conservation, when combined 
with public reserves, has the potential 
to make a real difference in protecting 
Tasmania’s unique biodiversity. By 
working together, we can help ensure the 
rich natural heritage of the Midlands is 
preserved for future generations.

– Natasha Stoudmann  
PhD candidate, University of Tasmania

WHAT'S ON
UTAS research: Complete this 
land managers' survey to support 
research and go into the draw to 
win conference registration and 
$1000 towards travel. 'Success 
factors for resilient landscapes': 
utas.qualtrics.com/jfe/form/
SV_41wHBbRoYIHCmBE 

Funding available: For weed 
management, fencing and 
revegetation of black gum 
woodlands. More info contact  
admin@nrmnorth.org.au  
or mcp@tasland.org.au 

The Guardian: Sheep farmers 
are helping save Tasmania’s 
native grasslands, read 'We’re 
better off working together' at 
theguardian.com/au
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what makes a landscape suitable for 
eastern quolls – and how to improve future 
translocation efforts.

The next step is to try and build a clearer 
picture of how all the factors influencing 
eastern quoll persistence fit together – 
it’s a complex puzzle, but one that we’re 
starting to put together.

More translocations are planned in the 
coming years to help bolster eastern 
quolls in the Midlands while also providing 
valuable information about how we can 
help return this species to the wild on 
mainland Australia. 

Releasing 24 captive-
bred quolls marked a  
major milestone for  

Midlands conservation.

PRIVATE LAND 
CONSERVATION, 
WHEN COMBINED 
WITH PUBLIC 
RESERVES, HAS 
THE POTENTIAL 
TO MAKE A REAL 
DIFFERENCE IN 
PROTECTING 
TASMANIA’S 
UNIQUE 

BIODIVERSITY. 
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