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FROM THE TEAM
Spring has brought exciting news 
from the Midlands: seven of the 
eastern quolls released last summer 
have been recorded with joeys in 
their pouches – a clear sign they’re 
thriving in their new environment. 
Matt and Pierre are back from time 
away in Africa and Europe, and we 
have plenty more updates to share 
with you in this edition. 

First, a huge welcome to Rebecca  
McFarlane, who has recently joined the 
Midlands Conservation Partnership (MCP) 
team. Many of you may already know 
Rebecca  from her role as a Tasmanian 
Land Conservancy (TLC) ecologist and 
supporting the Gardens for Wildlife 
program. She’ll be spending a fair bit of 
time in the Midlands as we step up our 
monitoring efforts and develop grasslands 
management plans under a project funded 
by Natural Resource Management North 
(NRM North). 

We are also proud to announce that for the 
first time since 2019, three new properties 

are joining the MCP. We warmly thank 
the owners of Plassey, Ratharney and 
Mount Morriston for entering stewardship 
agreements, expanding the program by 
803 hectares, with 310 hectares of the 
critically endangered lowland grassland. 
You’ll find more about Plassey in this 
edition and in the Bush Heritage Australia 
(BHA) spring newsletter.

In other good news, last summer the 
largest known population of the Midlands 
greenhood (Pterostylis commutata) was 
discovered on an MCP property. Turn to 
page 2 to read more about the Landscape 
Recovery Foundation’s (LRF) work to 
conserve this critically endangered orchid 
and other orchids endemic to the region. 

One of the biggest threats to the condition 
of native grasslands is the encroachment 
of exotic grasses, such as sweet vernal 
and fog grass. Through a grant from 
the Landcare Australia Agriculture 
Biodiversity in Action program, we are 
partnering with the University of Tasmania 
(UTAS) to fund a PhD project investigating 
the drivers of this encroachment and ways 
to manage its spread. Find out more on pg 2.

Finally, we’re pleased to share that with 
last June’s stewardship payments, MCP 
has now invested more than $3 million 
directly into conservation in the Midlands 
since the program began – a big milestone 
to celebrate. 

We hope you enjoy this edition and look 
forward to catching up with many of you  
in the field soon. 

– Pierre Defourny 
MCP Coordinator

– Dr Matt Appleby  
& Rebecca McFarlane  
MCP Ecologists
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REMINDER:  
SUMMER GRAZING
Stock grazing on native grasslands is 
best limited to mid-autumn through late 
spring. Resting paddocks over summer 
gives most native groundcover plants 
the chance to flower and set seed and 
encourages new seedlings to establish. 

Kangaroo grass is actively growing  
in summer but grazing at this time  
also impacts many other species. It’s 
better to graze in autumn once seeds  
have matured and fallen, so plants  
can regenerate from the seedbank  
and replace those lost over a long,  
dry summer. 

Summer grazing tends to favour weeds, 
especially annual barley grass and  
broad-leaf weeds – thistles, capeweed 
and storksbill – that rapidly colonise  
bare ground when significant rain returns. 
Occasionally, grasslands may become 
‘rank’ with dominant native grasses 
smothering smaller herbs. In these  
cases, a short graze in November or 
December can help – but it should only  
be occasional, not standard practice. 

Late spring and summer are also the 
best times to look around your native 
grasslands to appreciate the rich diversity 
of species that you’re looking after!

– Dr Matt Appleby

New surveys reveal thriving  
Midlands greenhood orchid 

populations and breakthroughs in 
germination science – page 2.

New agreement protects  
438 hectares of Plassey’s rich native 

grasslands and forests – page 3.

$75,000 grant funds PhD  
research tackling exotic grass  
invasion in endangered native 

grasslands – page 2.

WHAT'S ON
November & December - 
Vegetation monitoring on 
Plassey, Ratharney, Beverley, 
Fassifern, Merton Vale and 
Mount Joy.

IN THE NEWS
Textile exchange: Farming 
and Conservation Go Hand 
in Hand in Tasmania, read at 
textileexchange.org/merino-
wool-farming-conservation-
tasmania-julian-von-bibra/

Bushtracks: Protecting Plassey, 
read at bushheritage.org.au/
news/protecting-plassey

Podcast: Tasmanian farmer 
Andrew Nichols talks about how 
he sustainably manages Redbank 
Farm in the North-West, listen at 
farmers.org.au/telling-our-story-
podcast-profile/nature-and-
nurture-balancing-the-bush-and-
the-farm/

3
4

bushheritage.org.au/news/protecting-plassey


Our laboratory trials have already shown 
promising results, with two successful 
germination protocols now established. 
For the first time, the team can reliably 
grow Midlands greenhood seedlings 
under controlled conditions, a game-
changing step for future restoration and 
reintroduction efforts.

The LRF team has been trialling new 
germination media using unexpected 
ingredients such as rice flakes, quinoa, 
and polenta, which have dramatically 
boosted seedling growth for Midlands 
threatened leek orchids like pungent 
leek orchid (Paraprasophyllum olidum) 
and golfer’s leek orchid (P. incorrectum). 
By fine-tuning these media and growing 
conditions, the team are improving 
survival rates for young orchids after 
deflasking (when seedlings are moved 
from laboratory jars into nursery 
pots). This practical innovation means 
stronger, more resilient plants ready for 
translocation into the wild.

Behind every discovery and germination 
success lies collaboration. Local 
landholders have been instrumental, 
fencing populations, providing access 
for surveys, and supporting on-ground 
management. Partners and supporters 
include Royal Tasmanian Botanical 
Gardens, NRM North, TLC, Bush 
Hertiagte Australia, Australian Seed 
Bank Partnership, the Australian Orchid 
Foundation, the Australian Government’s 
Saving Native Species Program has 
enabled the science and fieldwork to 
continue through the challenging years 
when flowering was scarce. 

– Dr Magali Wright, Envirodynamics

MIDLANDS  
THREATENED  
ORCHIDS  
Over the past year, the Landscape 
Recovery Foundation’s (LRF) orchid 
conservation program has worked with 
MCP landholders to achieve something 
remarkable for one of Tasmania’s most 
elusive orchids, the Midlands greenhood 
(Pterostylis commutata). Once thought 
to exist in only a handful of sites with 
around 50 known plants, recent surveys 
have more than tripled the known 
population, breathing new life into 
efforts to secure the species’ future.

During the 2024–25 survey season,  
LRF extension surveys uncovered three 
new sub-populations of the Midlands 
greenhood on properties with MCP 
stewardship areas. In total, 183 plants 
were recorded across all sites. These 
discoveries mark one of the most 
significant gains for the species since its 
listing as threatened in 2001. Each new 
plant represents not just a data point but 
also a beacon of hope for a species once 
teetering on the edge of disappearance.

Following these discoveries, we have 
protected flowering plants from browsing, 
hand-pollinated flowers, and have been 
collecting seed. In February 2025, over 
186,000 seeds were harvested by the LRF 
team and deposited with the Tasmanian 
Seed Conservation Centre. This is a crucial 
step in ensuring long-term storage and 
future propagation for recovery programs. 
The LRF has also collected six isolates of 
the orchid’s symbiotic mycorrhizal fungi, 
the microscopic partners essential for 
seed germination and seedling survival. 
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MCP COMMUNITY:  
PLASSEY
We are delighted to announce  
that 438 hectares of Plassey are 
now protected under the first MCP 
agreement in six years.

Nestled in the quiet Isis Valley, framed  
by the Macquarie and Great Western Tiers, 
Plassey is one of the last remaining titles 
still largely covered in native vegetation.  
It is a place rich in biodiversity and stories 
– including that of farmer Luke Rapley  
and his family. 

Luke inherited Plassey with his brother 
Mark, taking on a steep but rewarding 
learning curve alongside his wife  
Michelle. “We fell in love with the bush  
and grassland of Plassey,” he says,  
“and we enjoyed introducing the  
bush to our two young children.” 

Plassey’s patchwork of grassland and 
forest has the feel of an enchanted 
world. White gums (Eucalyptus viminalis) 
and black peppermint (E. amygdalina) 
dominate, with a few ancient black gums 
(E. ovata) standing sentinel. But the real 
jewel is the property’s 155 hectares of 
critically lowland native grasslands. This 
grassland community has been reduced  
to just 5% of its pre-European extent in  
the Midlands due to clearing, intensive 
farming and changed fire regimes. 

The term ‘grassland’ may sound simple, 
but these ecosystems are anything but. 
Beneath the swathes of kangaroo grass 
(Themeda triandra) and clumps of silver 
tussock (Poa labillardierei) lies a world of 
daisies, orchids, lilies and everlastings. 
As ecologist Matt Appleby explains,  

grazing shapes their diversity: overgrazing 
can kill native grasses, while undergrazing  
can allow grasses to dominate, causing 
many species to disappear from the inter-
tussock spaces. 

The richness was confirmed during a 
recent survey by scientists from the 
Tasmanian Museum and Art Gallery.  
They recorded blowngrass (Lachnagrostis 
semibarbata var. semibarbata) in the 
fields, swan galaxias in the streams,  
and an active wedge-tailed eagle nest. 

Perhaps the property’s flagship species  
is the charismatic, green-lined ground 
beetle, an endangered predator with a 
lime-green iridescent edging to its body.  
“It was wonderful to pull the kids out of 
school and follow the scientists around,” 
Luke recalls. “We looked at the invertebrates 
and the plants and saw just how special the 
biodiversity was on the property.” 

Some of the threatened  
species that occur on Plassey:

Tasmanian wedge-
tailed eagle  
(Aquila audax 
subsp. fleayi) 
EPBC & TSP Acts: 
Endangered

Green-lined  
ground beetle 
(Catadromus 
lacordairei) 
TSP Act: Vulnerable

Swamp  
everlasting 
(Coronidium 
gunnianum) 
TSP Act: 
Endangered

MANAGING EXOTIC 
GRASSES IN NATIVE 
GRASSLANDS 
We are pleased to announce that,  
in partnership with UTAS, we have 
secured $75,000 through a Landcare 
Agriculture Biodiversity in Action grant. 
The funding will support a PhD project 
to address a key knowledge gap in 
grassland management.

Exotic perennial grasses such as sweet 
vernal and Yorkshire fog grass are 
spreading through Tasmania’s critically 
endangered lowland native grasslands, 
threatening both their biodiversity and  
their legal protection. 

This research project will investigate 
the processes driving exotic grass 
encroachment and test targeted control 
techniques across a range of ecological 
and management contexts. The findings 
will inform practical guidance materials 
to help landholders focus control efforts 
where they are most effective – supporting 
confident, evidence-based management 
and long-term conservation outcomes.

This PhD opportunity will be advertised 
shortly and we encourage you to share  
it with any budding ecologists in your 
contact list. 

– Pierre Defourny

Like many farmers in the district,  
Luke heard about the MCP through 
his local networks – in this case, on a 
bike ride with local farmers involved 
in the program. Luke learned that MCP 
provides stewardship payments that help 
landowners protect the natural values 
of their property while still maintaining 
farming practices and grazing regimes. 

This coming spring, baseline monitoring 
will begin on Plassey, tracking ecosystem 
health and ensuring this remarkable 
property and its biodiversity can be  
cared for long into the future.

– Dave Witty & Pierre Defourny

“I think that’s one of the 
strengths of the stewardship 

network, that we can get 
together and try to nut out some 

of these common problems.” 

– Luke Rapley  
Plassey landholder
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The Plassey stewardship agreement is delivered by the 
Midlands Conservation Partnership, through funding 
from the Australian Government’s Natural Heritage 
Trust, in partnership with NRM North, a member of the 
Commonwealth Regional Delivery Panel.
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