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Thank you
We extend our thanks to the 
community of supporters, partner 
organisations, stakeholders and 
colleagues who have shared  
TLC’s vision and contributed to  
our achievements.
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We acknowledge that  
this plan builds on  
previous efforts and we 
thank all those involved  
in the journey so far.

Thank you to all who 
contributed to the 
development of the 2025-
2030 Strategic Plan. We 
hope this plan inspires and 
energises us all to do more 
for nature in Tasmania.

Sunset at Gordonvale Reserve. Photo by Rob Blakers. 
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We were established in 2001  
with $50 in the bank and a 
handful of committed volunteers. 
Since then, we have grown to be 
one of Tasmania’s largest private 
landholders, protecting nature 
on our own land and working 
alongside other committed 
landholders to help them identify, 
protect and manage nature on 
their properties. 

About 

The Tasmanian Land Conservancy  
(TLC) is a not-for-profit, non-political, 
science and community-based 
organisation that protects nature on 
private land in Tasmania.
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with programs working with 
landholders across more than

82,300 ha
which includes programs such as 
Land for Wildlife and Midlands 

Conservation Partnership. 

TLC’s conservation  
estate is at least

30,000 ha 
which includes 27,729 hectares 

of TLC Reserves

As at June 2025 more than

111,900 ha
of land in Tasmania is  

protected by TLC activity
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We acknowledge the Tasmanian 
Aboriginal people as the 
traditional custodians of the 
lands on which we work. In fact, 
a deep history of Aboriginal 
people caring for the Tasmanian 
landscape has profoundly 
shaped the natural values that 
we steward. We recognise the 
Tasmanian Aboriginal people’s 
continuing connection to land, 
waters and culture. And we 
strive to harness the connection 
of all Tasmanians to this land in 
achieving our vision.

Photo by Jasmine Connors. 
Cover photo: Dark morph eastern quoll. Photo by Matt Palmer.
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Our vision is for 
Tasmania to be a  
global leader in 
nature conservation.

Pine Tier, part of Five Rivers Reserve. Photo by Rob Blakers. 
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Belief statement

In a changing world, our work is more 
important than ever. We hold that nature 
underpins all life and that our efforts 
contribute to a future where nature is 
flourishing, valued and fundamental to 
Tasmania’s character. We believe we 
achieve more for nature by working with 
others and by applying the best available 
science in our decision making.

Purpose

Through science, community and 
enduring commitment, we inspire and 
empower people to conserve nature in 
Tasmania. We do this for the benefit of 
current and future generations and for 
nature itself.

Supporters at Five River Reserve Discoery day. Photo by Eddie Safarik. Beetles at Pine Tier. Photo by Rob Blakers.
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Nature

Excellence

InfluencePeople

Ferns at Tall Trees Reserve. Photo by Rob Blakers. 
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Influence

Collaborate, learn and contribute to 
building a conservation community 
through demonstration, science, 
innovation and open communication.

People

Provide diverse and practical ways for 
people to contribute to and be involved 
in nature conservation.

Nature

Conserve and manage areas for high 
natural value using the best available 
science applied with adaptability and 
cultural awareness.

Excellence

Demonstrate high standards in 
everything we do, applying exceptional 
governance and accountability while 
leading with respect, equity and fairness 
in our workplace and relationships.

Strategic intents
We will focus our work across four areas of strategic intent 
towards achieving our vision.
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Nature
Conserve and manage areas for high 
natural value using the best available 
science applied with adaptability and 
cultural awareness.

Sloping Main Reserve. Photo by Rob Blakers. 
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Impact Area Goals Targets

Nature  
Conservation

G1.1 Conserve and manage additional 
land for nature conservation.
 

T1.1.1 Increase area of land 
permanently protected by 25%.

T1.1.2 Increase area of other land 
conserved, influenced, and managed 
for conservation by 25%.

T1.1.3 Conservation land in highest 
priority category is at least 25%.

Climate 
Adaptation

G1.2 Conserve and manage  
natural assets sensitive to climate 
change within TLC's reserve estate.

T1.2 Climate-sensitive assets 
identified, and management strategies 
determined and prioritised.

G1.3 Promote climate resilience  
by increasing connectivity of 
protected areas.

T1.3 10% of new land conserved and 
managed to create climate pathways 
and promote connectivity.

Effective 
Conservation 
Management

G1.4 Maintain ecological values 
of TLC reserves through effective 
conservation management.

T1.4 Reserve operations and 
monitoring plans updated annually 
and guide the prioritisation of 
management activities.

G1.5 Stabilise or reduce the six 
identified threatening processes  
in TLC reserves.

T1.5.1 75% of priority ecological 
indicators are stable or improving  
on TLC reserves.

T1.5.2 75% of priority threat 
indicators (e.g. fire, invasive species, 
human pressures) are stable or 
trending downward on TLC reserves.

G1.6 Base management decisions  
on ecological monitoring and  
best available evidence across  
TLC reserves.

T1.6.1 The long-term ecological 
monitoring program is implemented 
across TLC reserves at the  
required frequency.

T1.6.2 Report annually on  
the condition and trend of the 
environmental, cultural and threat 
indicators and incorporate findings 
into management actions.

G1.7 Facilitate ecological  
monitoring by private landholders 
involved with TLC programs to  
inform conservation management.

T1.7 10% of TLC conservation 
landholders' privately  
protected areas use monitoring 
systems that contribute data  
to statewide databases.
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Sloping Main Reserve Discovery Day 2024. Photo by Eddie Saffarik

People
Provide diverse and practical ways 
for people to contribute to and be 
involved in nature conservation.
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Impact Area Goals Targets

Community
 

G2.1 Grow the community for  
nature conservation in Tasmania  
by providing diverse opportunities  
for people to appreciate nature  
and participate in conservation.

T2.1.1 25% growth in  
conservation, philanthropy,  
and engagement programs.

T2.1.2 25% of conservation, 
philanthropy and engagement 
program members directly  
engaged with annually.

T2.1.3 Collaborate with other  
groups to deliver one initiative 
annually to broaden the nature 
conservation community in Tasmania.

G2.2 Work with Tasmanian Aboriginal 
people to care for Country.

T2.2.1 Embed understanding of 
cultural landscapes into reserve 
management plans.

T2.2.2 Support Tasmanian Aboriginal 
people to enhance natural values on 
land that they own and manage.

T2.2.3 Facilitate at least five shared 
initiatives for two-way learning with 
Tasmanian Aboriginal people to build 
capacity in caring for Country.

Communication
 

G2.3 Inspire and empower  
a growing conservation community.

T2.3.1 25% increase in people 
receiving communications across 
various platforms.

T2.3.2 One major initiative to  
reach a new audience annually.

Engagement
 

G2.4 Encourage new, and grow 
existing, support of TLC programs.
 

T2.4.1 25% of participants  
involved in more than one 
conservation, philanthropy  
or engagement program.

T2.4.2 25% increase in the total 
number of people giving and the  
total value given.

T2.4.3 70% of supporters  
continue their support year  
on year.
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Influence
Collaborate, learn and contribute to 
building a conservation community 
through demonstration, science, 
innovation and open communication.

Spotted pardalote. Photo by Craig Greer.
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Impact Area Goals Targets

Knowledge
 

G3.1 Contribute to and lead  
best practice nature conservation 
through science and applied research.

T3.1.1 Two new applied  
conservation research projects  
or collaborations annually.

T3.1.2 TLC reserve monitoring  
and research outcomes summarised 
and made publicly available.

T3.1.3 Collaborate with partner 
researchers to present latest  
findings annually to inform 
conservation management.

G3.2 Maintain and expand  
research collaborations to build  
and share knowledge.

T3.2.1 Five peer-reviewed 
journal publications, conference 
presentations or technical  
reports that highlight TLC  
research, collaboration and 
conservation science to the  
wider community annually.

T3.2.2 Collaborate with at least  
two postgraduate students or  
interns annually.

Partnerships
 

G3.3 Develop and implement 
partnerships to advance nature 
conservation outcomes.

T3.3.1 Five new partnerships by 2030.

T3.3.2 Maintain and enhance at  
least five existing partnerships.

Stewardship G3.4 Build the capacity and  
capability of conservation landholders 
to be effective stewards of the land 
they manage.

T3.4 25% growth in conservation 
landholder program outreach.

G3.5 Broaden the conservation 
landscape by connecting  
landholders and neighbours with  
TLC conservation programs.
 

T3.5.1 25% growth in number 
of landholders participating in 
conservation, engagement or 
philanthropy programs.

T3.5.2 Direct engagement with 20% 
of TLC property neighbours annually.
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Excellence
Demonstrate high standards in 
everything we do, applying exceptional 
governance and accountability while 
leading with respect, equity and fairness 
in our workplace and relationships.

Pine Tier, part of Five Rivers Reserve. Photo by Rob Blakers. 
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Impact Area Goals Targets

Community Trust G4.1 Apply best-practice  
governance and transparency.

T4.1.1 Continuously improve annual 
progress reporting on TLC's Strategic 
Plan to supporters, stakeholders and 
the wider community.

T4.1.2 Self-assessment of board 
governance annually. Independent 
assessment of board governance 
every three years.

T4.1.3 Apply best practice in the 
development, implementation and 
formal reporting of all strategies, 
plans and risk management policies.

G4.2 Ensure the highest level of 
scrutiny of financial systems and 
management of funds to achieve  
the best impact for conservation.

T4.2 Embed environmental,  
social and governance (ESG)  
targets and reporting of TLC  
impact and activities.

People & Culture G4.3 Attract, retain and develop 
talented and passionate people.

T4.3 Diverse professional 
development opportunities  
available for all staff annually.

G4.4 Provide a safe and supportive 
workplace with effective systems  
and resources to empower our  
staff to participate, learn and thrive.

T4.4 80% of staff score their 
wellbeing and engagement as 
'satisfied' or greater annually.

Organisational 
Resilience

G4.5 Secure the TLC  
Foundation's capacity to  
support the TLC's strategies  
and operations in perpetuity.

T4.5.1 The TLC Foundation funds 
a minimum of 90% of effective 
conservation management costs  
each year.

T4.5.2 The TLC Foundation  
manages more than $50 million  
in invested assets. 

G4.6 Build financial sustainability  
and organisational resilience.

T4.6 Diversified funding with no  
more than 50% from any one source.

Innovation G4.7 Use technology to drive 
continuous improvement,  
nnovations and efficiency.

T4.7.1 Development and application 
of supporting systems continuously 
improved through staff training.

T4.7.2 Continual review of 
technology application to best 
support TLC's work.
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Onion Creek at Piano Coves Reserve. Photo by Andy Townsend.
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Daisy Dell Reserve. Photo by Kelly Marie Slater.

tasland.org.au 
info@tasland.org.au 
+61 3 6225 1399 

ABN 88 743 606 934 


