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ABOUT TLC

The Tasmanian Land Conservancy (TLC) was established
in 2001 with $50 in the bank and a handful of committed
volunteers. Since then, we have grown to become one

of Lutruwita/Tasmania’s largest private landholders,
protecting nature on our own land and working alongside
other committed landholders to help them identify,
protect and manage nature on their properties.

We are a for-purpose (not-for-profit), non-political,
science and community-based organisation that protects
nature on private land in Tasmania.

Through science, community and enduring commitment,
we inspire and empower people to conserve nature in
Tasmania. We do this for the benefit of current and future
human generations and for nature itself.

In a changing world, our work is more important than ever.
We hold that nature underpins all life and that our efforts
contribute to a future where nature is flourishing, valued
and fundamental to Tasmania’s character. We believe we
achieve more for nature by working with others to apply
the best available science in our decision making.

This document reports against the goals laid out in TLC’s
2020-2025 Strategic Plan, available at tasland.org.au

UNITED NATIONS
SUSTAINABLE
DEVELOPMENT GOALS

The Tasmanian Land Conservancy’s activities and
outcomes contribute to specific goals and targets
outlined in the United Nations’ Sustainable Development
Goals (SDGs). The TLC’s four strategic intents align with
nine of the seventeen SDGs - these are indicated by

the icons shown in each strategic intent. This alignment
helps us track our progress against internationally agreed
aims for sustainability. The SDGs are at the heart of the
UN’s 2030 Agenda for Sustainable Development and

are an urgent call for action by all countries in a global
partnership. They recognise that ending poverty must

go hand-in-hand with strategies that improve health and
education, reduce inequality, and spur economic growth -
all while tackling climate change and working to preserve
our oceans and forests.

Tasmanian Land Conservancy Annual Report 2024-25 1



REPORT FROM THE CHAIR

It is with pride and respect that | reflect on the
2024-2025 year for TLC. It has been a year of change,
consolidation, great science, collaboration and, above
all, more of what we do best - protecting Lutruwita’s
landscapes of high conservation value. On behalf of

the Board, a huge thank you to all who have contributed
in so many ways.

I acknowledge the influence and legacy of James
Hattam’s 13 years with TLC - a champion of conservation,
much loved by the Board, his team and our community
of supporters. His time with us was defined by inspiring
leadership, hard work, vision and passion, and his final
act was to masterfully manage his own succession,
handing over seamlessly to incoming CEO Dr Katherine
Tuft. It has been a pleasure to see Kath embrace the role
and bring her expertise and energy to TLC. Thank you to
both James and Kath, and to our staff and community,
for supporting this transition.

This year the Board and staff have also undertaken

a refresh of our Strategic Plan. The 2020-2025 plan
has guided us well, and | am confident the 2025-2030
plan will now carry us forward with equal success. It

is ambitious and challenging, but | believe the team,
supported by our community, can deliver on it over
the next five years.

With Board tenure capped at ten years, we farewell

two valued contributors. Professor Ted Lefroy has been

an enormous presence, chairing the Conservation

Science and Planning Council Subcommittee and sharing
his wisdom and deep knowledge. Erika Korosi has brought
expertise in sustainability and environmental management,
strengthening our Risk and Audit Subcommittee with
insights from her extensive national and international
corporate career. We thank them both for their dedicated
service. | also acknowledge the expertise and commitment
of all the Board and subcommittee members, particularly
Vice Chair Clare Bower, whose governance, audit, and

risk knowledge is invaluable.

Our community continues to back us in so many ways.

On behalf of the Board, thank you. We are deeply grateful
for your trust, generosity, philanthropy and volunteer
contributions. Partnerships with landholders through
programs like Land for Wildlife, the Revolving Fund and

Our vision is for Tasmania
to be a global leader in
nature conservation.

the Midland Conservation Partnership extend our
reach and build the strong community of conservation
that underpins our work.

In the past 12 months we have celebrated the protection
of Pine Tier, grown our Foundation, widened our reach,
and reinforced everything we do with a science-based
approach. My sincere thanks to the TLC’s staff - their
professionalism, dedication and commitment give me
confidence that we will deliver on our commitment to

ensuring Tasmania is a global leader in nature conservation.

s

Julian von Bibra
Chair
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REPORT FROM THE CEO

| am delighted to be part of TLC as we enter this next
chapter, maintaining and growing our ambition for

nature to thrive across private land in Tasmania. | have
been deeply impressed by the depth and diversity of the
community who share this commitment, and it is a pleasure
for those of us at TLC to meet and work with people from
across the state and beyond who are caring for nature in
so many different ways.

This report highlights the breadth and depth of TLC’s
programs around Tasmania. From humble beginnings
nearly 25 years ago, TLC now supports conservation on
more than 111,900 hectares of land. Our integration of
land management and scientific monitoring continues
to improve conservation outcomes on TLC reserves.
This year we implemented ecological burns in new
areas, saw encouraging increases in some threatened
species like the endangered ptunarra brown butterfly,
and reinstated natural water flows across the saltmarsh
at Sloping Main Reserve to restore habitat and help the
ecosystem adapt to climate change. We also continued
the steady, methodical work of weed management across
TLC reserves with the help of dedicated volunteers.

There was much celebration this year with the

protection of Pine Tier - 1,914 hectares of beautiful
highland ecosystems in central Tasmania. This was possible
thanks to the generosity of hundreds of supporters who
not only contributed to the property purchase but also

to the TLC Foundation, ensuring Pine Tier will be cared
for in perpetuity. This is critical, as these special landscapes
and native species need to be protected and cared for
beyond any of our lifetimes.

Protecting and managing reserves is of course only

one way of conserving nature. Our programs supporting
stewardship by landholders now extend across more than
80,000 hectares through a range of mechanisms to meet
different needs. We covenant properties of high natural
value through the Revolving Fund, help hundreds of
landholders look after bush on their blocks through

Land for Wildlife, celebrate nature in the suburbs with

‘From humble beginnings
nearly 25 years ago, TLC
now supports conservation
on more than 111,900
hectares of land.

Gardens for Wildlife and partner with farmers in
the Midlands Conservation Partnership to protect
threatened grasslands.

| have been glad to join TLC as we prepare the
Strategic Plan to 2030. Workshopping the plan with
the team and consulting with our community has been
a thoughtful and joyful process. | am very much looking
forward to launching it at the upcoming AGM.

My thanks go to the Board and staff community for their
warm welcome, and especially to James Hattam for his
stewardship of TLC as CEO for the last six years. Under
his leadership, TLC delivered the 2020-2025 Strategic
Plan, strengthening our science programs, expanding

our reserves and partnerships, and deepening community

engagement. His legacy is evident throughout these pages.

Most of all, | wish to express my deep gratitude to TLC’s
supporters - the partners, volunteers, landholders and
donors who make our work for nature so much bigger
than the sum of its parts.

Dr Katherine Tuft
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NATURE

Conserve areas of high natural value
using the best available science
applied with adaptability and cultural
awareness amid increasing social and
environmental change.

5,070 HA OF ADDITIONAL PRIVATE LAND
CONSERVED AND MANAGED IN 2024-25

TLC Reserves
2,072 ha

Conservation
Covenants
762 ha

Land for Wildlife
2,236 ha

Pink fingers (Caladenia sp.) at Recherche Bay Reserve. Photo by Rob Blakers.



NATURE CONSERVATION

GOAL: Conserve and manage an additional
30,000 hectares of land for nature conservation
from 2020-2025.

Since the launch of our 2020-2025 Strategic Plan

(2025 Strategy), we have protected 14,896 hectares
through reserves and covenants and 17,236 hectares
through other conservation programs - surpassing our
2025 goal of 30,000 additional hectares. TLC now
manages or supports conservation on more than 111,924
hectares across Tasmania. This year alone TLC helped
protect an additional 4,935 hectares through reserves,
conservation covenants, and our Land for Wildlife program.

In the Central Highlands, 1,914 hectares at Pine Tier were
protected as part of Five Rivers Reserve. This addition,
made possible by public donations and contributions from
the Elsie Cameron and Elsie Flood Foundations, creates

a vast stretch of connected habitat. On the east coast,
the Elsie Flood Foundation supported an expansion of
Piano Coves Reserve, doubling it to 307 hectares.

In the south, generous donors helped us extend Recherche
Bay Reserve to 158 hectares, securing the beautiful forest
and cultural landscapes of Quiet Cove.

Private landholders played a critical role too. Through
the Land for Wildlife program, they protected 2,236
hectares across 78 properties. Gardens for Wildlife
continued to grow, with 124 new households joining,
managing urban and peri-urban land for biodiversity.

Alongside community efforts, government programs help
us protect private land. The Commonwealth Government
renewed its commitment to TLC’s management of the
Forest Conservation Fund Revolving Fund. Through this
program we purchased a 106-hectare property at St
Helens. We also purchased a 40-hectare property near
Swansea through the TLC Revolving Fund. These will be
covenanted and on-sold to conservation-minded buyers.

TLC seeks to protect the highest conservation priority
landscapes, defined as those identified in the top 90th
percentile by our Conservation Prioritisation System
(CPS). Our conservation footprint well exceeds the
target of 25% in the highest priority category:

« TLC Reserves: 47%

« New Leaf: 23%

+ Midlands Conservation Partnership: 61%
« Conservation Covenants: 51%

« Revolving Fund: 51%

+ Land for Wildlife: 24%

« Aboriginal Partnerships: 25%

« Average across all programs: 40%*

*Percentages reported here are slightly higher than in previous years, reflecting the
addition of a new freshwater fauna layer to the Conservation Prioritisation System (CPS).

CLIMATE RESILIENCE

GOAL: Increase the area of land conserved
and managed for climate and landscape resilience.

Since 2020, TLC has trialled three climate refugia

models for directing our conservation effort. Field testing
showed their limits for guiding reserve management and
helped refine how we use climate science in planning. In
the meantime, we have prioritised practical actions that
strengthen resilience across Tasmania’s landscapes.

A major milestone was the restoration of Sloping Main
Reserve on the Turrakana/Tasman Peninsula. In partnership
with Nature Glenelg Trust, we reinstated natural water
flows across the saltmarsh, reversing more than a century
of drainage. The saltmarsh is now reconnected with the
ocean, supporting native species and improving their
ability to adapt to a changing climate.

Climate resilience is also at the heart of our work in the
Central Highlands, where recovery efforts continue for
the endangered cider gum at Five Rivers Reserve.
Vulnerable to drought, heat stress and fire, this species
has already suffered widespread dieback. Since the 2019
bushfires, our focus has been on shielding regenerating
stands from browsing and monitoring their survival, giving
new saplings the best chance of reaching maturity in a
changing climate.

GOAL: Identify areas within the TLC’s existing
reserve estate that are conserved and managed
for climate and landscape resilience.

In 2024-2025 we finalised the Conservation Prioritisation
System (CPS) and launched it at the International
Congress for Conservation Biology in Brisbane. The CPS
is an evidence-based tool that identifies and prioritises
conservation values across the landscape, guiding TLC’s
conservation efforts. It is dynamic, allowing us to update
it as new data become available. A layer for freshwater
fauna was recently added, so the system can now reflect
a wider range of biodiversity values.

Within TLC, we use the CPS to help guide reserve
acquisitions and partnerships with landholders. It has
highlighted new areas of interest and confirmed the
importance of existing sites. We’ve also produced an
extensive guidebook, which is available on our website,
making the system accessible for others.
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ECOLOGICAL MONITORING

GOAL: Base management decisions on ecological
monitoring and best available evidence across TLC reserves.

We use a three-tiered approach to ecological monitoring
on reserves: (1) landscape aerial imagery provides a big-
picture view of change; (2) surveillance monitoring tracks
vegetation and wildlife condition over the long term;

(3) targeted monitoring addresses specific questions.

Since the launch of the 2025 Strategy, we have expanded
surveillance monitoring to 10 of our newer reserves.
Across the estate, the permanent monitoring network now
includes 472 fauna cameras, 637 vegetation photo points
and over 335 baseline vegetation condition assessments.

In 2024-25, monitoring was carried out across 16
reserves. Some 85% of vegetation and 96% of fauna
indicators are stable or improving - strong evidence
that our management actions are working.

Baseline monitoring at our newest reserves, Pine Tier,
Piano Coves and Kelvedon Hills, rated vegetation
condition as good to excellent against state-wide
benchmarks. These baselines will help guide management
and track ecological change into the future.

Some monitoring highlights were:

+ Kelvedon Hills Reserve - endangered eastern quolls
and recovering forester kangaroos recorded for the
first time.

+ Vale of Belvoir Reserve - increasing numbers of
the endangered ptunarra brown butterfly.

+ Rubicon Sanctuary - a fourfold increase in numbers
of the nationally threatened wrinkled dollybush.

« Silver Plains Reserve - monitoring confirmed a
healthy, stable eastern quoll population.

JAN AND GABI - WILDTRACKER PARTICIPANTS

‘We moved to Tasmania five years ago, and after the first overnight snow we were
struck by the maze of animal tracks in our backyard. This prompted us to install a
camera on our house that captured many visits by quite a few native species. We
first heard about WildTracker at the Camera Trap Chronicles exhibition in 2024
and joined soon after. At the end of that year, the team gave us a camera trap that

now complements our own.

We continue to be amazed at the wildlife passing by, seemingly unfazed by us.

The regular possums and pademelons bring their joeys along in summer, as does
the local wombat. We had not expected to see possums wrestling and pademelons
boxing, and we got quite excited when we were visited by Tassie devils and

spotted-tailed quolls.
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GOAL: Increase the capacity of ecological monitoring
on other privately protected areas and private land.

The WildTracker citizen science program continued to
grow, inspiring landholders across Tasmania to monitor
wildlife on their properties. Seventy-eight new properties
joined during the year, lifting the total to 495. Together,
participants have now shared more than 1.1 million images
from camera traps, creating an increasingly detailed
picture of the species that call private land home. This
collective effort brings us closer to our goal of having
monitoring systems in place across 10% of Tasmania’s
privately protected areas.

A highlight of the year was the launch of Stickybeak,
WildTracker’s new artificial intelligence platform.
Developed with lonata Digital, Stickybeak combines
machine learning with participant verification to speed

up image classification and help us handle growing volumes
of data. Stickybeak streamlines record processing, making
it easier to add data to the Tasmanian Natural Values Atlas
and support better conservation decisions.

WildTracker’s innovation was recognised at the
Melbourne Design Awards, where lonata Digital, working
closely with TLC, received Gold in the NEXT Futures:
Environmental Sustainability category and Silver in
Digital: Internet of Things.




ECOLOGICAL MONITORING
IN THE SPOTLIGHT

PTUNARRA BROWN BUTTERFLY
AT THE VALE OF BELVOIR RESERVE

The Vale of Belvoir Reserve, purchased by the

TLC in 2008, protects 476 hectares of rare highland
grasslands and sedgelands in the northwest of
Tasmania. This landscape supports a remarkable
diversity of threatened communities and species

- from grassland paper daisies to Tasmanian devils. /fff\_
It’s also a stronghold for the endangered ptunarra 4 76 : 5

brown butterfly, a Tasmanian endemic dependent

on native Poa grasslands. Three threatened hectares of

vegetation types - highland Poa grassland, highland highlandgrassiand threatened
grassy sedgeland and subalpine Diplarrena rushland e b vegetation
- form the butterfly’s key habitat. e : communities

For millennia, Aboriginal cultural burning shaped
these highland ecosystems. More recently, the
former owners, the Charleston family, managed
the land with careful seasonal grazing and mosaic
fire. Today, TLC continues ecological burning, while
cattle grazing concluded in 2021. We monitor this
disturbance-dependent vegetation community

to guide management and ensure the health of
conservation targets remains stable or improves.

For more than a decade, we’ve monitored the
ptunarra brown butterfly here. Our surveys suggest
that butterfly numbers rise and fall with vegetation
condition - measured by healthy Poa tussocks,
diverse herbs, and little weed or shrub invasion.

Under TLC’s management, vegetation condition is years of threatened
improving, and butterfly numbers are responding. monitoring . species
Preliminary data shows that this relationship is :
especially strong in highland Poa grassland, where
both vegetation scores and butterfly counts have
been steadily rising together.
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CONSERVATION MANAGEMENT

GOAL: Maintain ecological values of TLC reserves
through effective conservation management.

To manage our reserve estate effectively, TLC

applies the adaptive management framework, known
as the Conservation Standards. This cycle helps us
assess, plan, implement, analyse, adapt and share our
management actions. For each reserve, we define key
targets (conservation and cultural) and the threatening
processes that affect them. This ensures our work on
the ground focuses on the most important cultural

and ecological values.

Over our 2025 Strategy, we have updated our
management plan framework to improve consistency
across the estate. The new framework has now been
applied to Eagle Rock, Recherche Bay, Prosser River
and Tinderbox Hills Reserves. These updated plans
provide clear priorities for action and align management
across sites.

As part of the new framework, we have developed

threat abatement plans, which provide principles and
management objectives for six threatening processes.

As an example, the Invasive Species Threat Abatement Plan
provides clear guidance for managing weeds, feral animals
and diseases across our reserves and will be updated
annually as new information emerges or threats arise.

GOAL: Increase fire management capacity and
capability to ensure the effective conservation
management of TLC reserves.

Many of the state’s landscapes were shaped by thousands
of years of Aboriginal cultural burning. We use ecological
burning to maintain the health of fire-dependent
ecosystems across TLC reserves.

In 2024-25, TLC conducted ecological burns at two
reserves. At Rubicon Sanctuary, the spring burn
maintained habitat for nationally threatened orchids

and promoted germination of wrinkled dollybush. At
Tinderbox Hills Reserve we carried out an ecological
burn in threatened grassland and dry forest communities
with support from the City of Hobart and Tasmania Parks
and Wildlife Service (TasPWS). The aim was to reduce the
shrubby layer and promote blue gum regeneration - a
vital element of the ecosystem and an important food
source for the endangered swift parrot — while also
maintaining habitat for eastern barred bandicoots and
forty-spotted pardalotes.

Staff also built their capacity by participating in the
Fire Management Practice to Research Workshop,
strengthening links with state fire agencies and access
to new risk-management tools.
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GOAL: Stabilise or reduce key threats and
threatening processes in TLC reserves.

TLC addresses the six major threatening processes

to the ecological values on our reserve estate: weeds,
pests, diseases, inappropriate fire regimes, climate
change and human pressures.

Our ecological monitoring and reserve management
planning guide how we prioritise these threats, ensuring that
management efforts focus where they are most needed.

Weed management remained a priority, with an increase
in effort across reserves. Some properties only need a
light touch. Others - including Long Point, Prosser River,
Piano Coves, Kelvedon Hills, Tinderbox, Five Rivers and
Silver Plains Reserves - demand more work. Staff and
dedicated volunteers focussed on these reserves, reducing
invasive species pressures in key ecological communities.

Our management of the invasive fallow deer has showed
positive results. Long-term monitoring at Five Rivers
Reserve has tracked a steep decline in deer numbers and
range over the past two years, reversing earlier increases.
This outcome reflects the combined impact of Natural
Resource & Environment Tasmania’s aerial control and
TLC’s hunting community.

We also reduced past human pressures, removing

old fencing at Five Rivers Reserve to improve habitat
connectivity, and restoring tidal flows at Sloping Main
Reserve by backfilling historic drains and removing
weirs to support wetland recovery.

Recognising that access underpins all aspects of

reserve management, we developed a new asset register
to monitor roads, culverts and bridges and plan for their
replacement. Ongoing work on infrastructure ensures
reserves remain accessible for conservation management.

17930 (=

camera trap nights

96%

of fauna indicators
stable or improving

142

threatened species
across all TLC reserves



RESERVE IN THE SPOTLIGHT: TINDERBOX HILLS

In the middle of a growing suburban landscape south To address this, we're testing small, controlled

of Hobart lies a rare mosaic of protected bushland. burns to reduce understorey competition and

This network includes Tasmania Parks and Wildlife give white gums the best chance to thrive. Fire is
Service reserves, council reserves, neighbouring managed with care to ensure we protect both the
covenants and more than 20 nearby Land for Wildlife larger hollow-bearing trees for nesting birds and
properties, with Tinderbox Hills Reserve at its heart. the sensitive gullies that shelter the rare ammonite
Just 30 minutes from the city, this 67-hectare pinwheel snail.

reserve protects blue gum forest, white gum

woodland and shaded gullies on Jurassic dolerite. Nest boxes have been installed for forty-spotted

It is a vital refuge for nature on the edge of suburbia. pardalotes, with new entry-hole designs that limit

competition from more common species.
Together, the reserve and its surrounding network
provide habitat for endangered birds such as the Like many of our reserves, weed control is also an
swift parrot and the forty-spotted pardalote. The ongoing priority here - particularly of Spanish heath.
landscape is also important for Tasmanian devils and
for vulnerable mammals like bandicoots and bettongs
- small species particularly at risk from predation.

Tinderbox Hills Reserve is not just a refuge for
nature; it is also a place for people. A Kingborough
Council right-of-way runs through the property as

Monitoring shows that the reserve’s blue gum part of the Tinderbox Hills Track, a popular walking
forest is in moderate condition, with mature trees route. Its proximity to Hobart makes it an |(.1e.a.l
that provide nectar and nesting hollows for the setting for supporter events, volunteer activities
swift parrot. and citizen science, helping people connect with

nature conservation close to home.
White gum grassy woodland, once common, is now

mostly confined to a patch in the south-east corner. By linking with neighbouring reserves and community
This habitat is vital for the forty-spotted pardalote, properties, Tinderbox Hills Reserve strengthens a
with nestlings relying almost entirely on white gums network of bushland where threatened species and
for food. Across the reserve, however, white gum ecological communities can persist. Continued care,
health has been declining due to a changing climate, research and adaptive management will guide how

with some areas shifting toward shrubbier vegetation.  this landscape is protected in the years ahead.
Without intervention, this could reduce habitat
quality for species that depend on healthy white gum.

of reserve'is vulnerable blue
gum forest, a national priority
for protection

\ threatened species
including swift parrot, forty-
spotted pardalote and eastern
barred bandicoot
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OUR CONSERVATION FOOTPRINT

LAND PROTECTED BY TLC ACTIVITY: 111,924 HECTARES

These numbers may vary from year to year due to updates in the accuracy of the

cadastral layers.

TLC’s conservation estate: Total 29,575 ha

New Leaf
(TLC held)
1,846 ha

TLC Reserves
27,729 ha

Programs working with landholders: Total 82,348 ha

Revolving Fund New Leaf (Sold)
7,419 ha 6,098 ha
Midlands
Conservation
Aboriginal

Partnership
7,207 ha

Land for
Covenanting Wildlife
Programs 36,050 ha
18,287 ha

TLC RESERVES

o Y
RESERVE NAME HA YEAR

Lutregala Marsh 4 2005  Stony Farm 22 2015
Silver Peppermint 46 2005  Big Punchbowl 319 2015
Long Point 388 2005  Tom Hay 0 2015
Flat Rock 459 2006  Panatana 54 2016
Recherche Bay (Incl. Quiet Cove) 158 2006  Daisy Dell 105 2017
Brown Mountain 87 2007  Little Swanport 157 2019
Egg Islands 130 2007 Tall Trees 178 2019
Vale of Belvoir 487 2008  Prosser River 1,534 2020
Rubicon 20 2008  Eagle Rock 175 2021
Five River§ (incl. Skullbone Plains 13,089 2010 Tinderbox Hills 67 2021
and Pine Tier) Kelvedon Hills 2,320 2022
Blue Tier 81 2010  Silver Plains 6,738 2023
Lower Liffey 15 2010 Sloping Main 670 2023
Gordonvale 81 2013 Piano Coves 307 2023
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GOOD HEALTH 11 SUSTAINABLE CITIES 1 LIFE BELOW 1 5 LIFE
AND WELL-BEING AND COMMUNITIES WATER ON LAND
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- 6,776

vol*mteer hours : Regular Donors

Supporters at Sloping Main Reserve Discovery Day. Photo by Eddie Safarik.




ENGAGEMENT

GOAL: Enrich the TLC’s conservation community
by cultivating trust and nurturing relationships with
and between supporters.

The strength of our community drives conservation.
By working together and fostering trust, we are laying
the groundwork for lasting care of nature.

In autumn, a group of TLC’s regular donors gathered
at Daisy Dell Reserve and Iris Farm, a property to

be bequeathed to TLC. Perfect weather and generous
storytelling as we walked through the myrtle

forest brought it to life, creating a day that will

be long remembered.

We also welcomed Foundation Fund founders to
Prosser River Reserve, where they learned about
conservation management on site and explored
the reserve’s rich Aboriginal and European history.

Our annual Natural Guardians event saw TLC bequestors
join us in the St Helens region to share stories and
experiences, beginning with a visit to a Revolving Fund
property, to better understand the values being protected
in an urban fringe context. The following day was spent
traversing Piano Coves Reserve, with wildflowers in bloom
and whales breaching offshore - a fitting finale to an
unforgettable gathering.

We are deeply grateful to those who choose to leave

an enduring gift to nature. Their generosity will continue
to shape the future of Tasmania’s unique landscapes.

We were honoured this year to receive bequests from:

« Cherry Hobbs

« Hilary Bennell

+ Ronald H. lkin

+ Joan Masterman

+ Henry Roy Leeman

+ Elizabeth Dickson Verschoyle

GWEN EGG AND MARINA CAMPBELL - NATURAL GUARDIANS

Gwen Egg and Marina Campbell have both spent their lives close to nature, from
childhood camping trips and family farms to volunteering with community groups

and caring for local reserves.

For Gwen, the decision to become a Natural Guardian came from a strong belief

in collective impact. “The opportunity to protect significant areas of our precious
environment on a scale that as individuals we could not hope to achieve and knowing
that they are selected, monitored and managed according to carefully considered

and transparent processes and principles.”

Marina shares that inspiration. “| greatly admire all that is the TLC, its people,
purpose, research, stewardship and community engagement, in its endeavours
to conserve special places in Tasmania, providing habitat for our flora, fauna and
critters. | like to imagine thriving landscapes across Tasmania and | hope that my

gift will contribute to the awesome ongoing work of the TLC.”

Together, Gwen and Marina value the Natural Guardian events, visiting extraordinary
places with people who generously share their knowledge and passion.
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COMMUNICATION

GOAL: Inspire and engage new and existing audiences
as part of a growing conservation community.

Since the launch of our 2025 Strategy, TLC has more than
doubled our target of a 25% increase in communications.
It’s a milestone that highlights the impact of storytelling,
cultural partnerships, media coverage and community
events in inspiring new audiences and strengthening
connections with our supporters.

In 2024-25, Sloping Main Reserve became a hub for
community connection under sunshine and hail, with
several events bringing people together for a range of
activities. At our annual Discovery Day, more than 120
guests camped, walked the reserve, and joined activities
ranging from wildflower and wetland tours to yoga, nature
therapy, poetry and film. Together with Nature Glenelg
Trust, we also marked the completion of the saltmarsh
restoration with a well-attended field day, giving the
community a chance to hear directly from the project
team and see the on-ground results. The Lightwave
Festival highlighted Sloping Main in a different way,
with animations and voiceovers telling the story of

the wetland to more than 240 attendees.

The reach of our communications extended well beyond
local events and Tasmania’s borders. Our work featured

in many media stories throughout the year. Among the
highlights was the national coverage of WildTracker’s

Al technology, Stickybeak, for its innovative use of
technology in conservation. A WildTracker video of playful
quolls that first gained traction on social media also
captured the public’s imagination and went on to attract
national media coverage, shining a spotlight on TLC’s quoll
conservation work.

GOAL: Understand people’s connection to and
need for nature.

One way we deepen our understanding of people’s
connection to nature is by creating spaces for dialogue
and storytelling. In March, TLC co-hosted the annual
Women in Conservation evening with Enviro-Dynamics,
bringing together 130 conservation professionals,
students and supporters in Hobart.

The panel, led by TLC’s Dr Cath Dickson alongside
invited experts, explored climate adaptation for species
and ecosystem resilience. Together they examined how
emerging technologies and bold management, together
with Indigenous knowledge, can help species adapt

to a changing climate. Participants also shared candid
reflections on collaboration, motivation and hope in

the face of environmental change.

The warm, welcoming atmosphere reflected the strong
desire within our community to connect, share ideas

and draw strength from one another. It also showed

how conversations about conservation are as much
about people as they are about place - reminding us that
understanding these connections is central to our mission.

That same theme of connection guided our collaboration
with students from North Metropolitan TAFE in

Western Australia. By producing a short animation about
WildTracker, the students celebrated Tasmania’s wildlife
and created a fresh, engaging way to introduce the
program to landholders. Their creative storytelling shows
the potential of new voices and perspectives to strengthen
our collective relationship with nature.

THE SUSAN LESTER FUND - TLC FOUNDATION FUND

Tasmanian artist Susan Lester was best known for her extraordinary bird paintings,
now held by the Tasmanian Museum and Art Gallery. To honour her memory,
Susan’s family established the Susan Lester Fund through the TLC Foundation.
Her sister Libby Lester reflects:

‘Sue had an immense love of the Tasmanian environment. She was happiest in
the bush or on the mountains, chatting to a currawong or caring for one of
her rescue baby wombats. TLC’s focus on practical, informed and impactful

conservation reflects her relationship with Tasmania’s landscapes and species.

Like many Tasmanian families, we don’t always agree on politics, development
proposals or resource use. But one thing we all know is that conserving the
land and species that make Tasmania so special will not happen without active
management and strong support. TLC has made a real difference, and we hope
the Susan Lester Fund will continue to support that crucial work!
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PARTICIPATION

GOAL: Provide diverse opportunities that
enable people to appreciate and participate
in conserving nature.

Participation is central to TLC’s success, with supporters
engaging in diverse ways to protect Tasmania’s landscapes.

For more than two years, we worked to secure funding

for Pine Tier (now part of Five Rivers Reserve), ultimately
raising more than $5 million. By focusing on landscape
connectivity, the campaign not only secured an
extraordinary reserve but also fostered a deeper connection
between supporters and the places they helped protect.

Volunteers continue to make a real difference. At Prosser
River Reserve, volunteers contributed 217 volunteer-
hours to twice-monthly gorse-weeding days. Dedicated
volunteers also contributed 416 hours to the summer
weeding program at Silver Plains Reserve and Five Rivers
Reserve. Across TLC reserves and programs, volunteers
gave 6,776 hours, taking part in weed control, fence
removal, monitoring and administration.

In the Land for Wildlife program, volunteer assessors
make it possible to complete additional property
assessments that would otherwise not be possible -
conducting 40% of our assessments this year. Drawing
on their ecological expertise and local knowledge, they
give landholders practical guidance for managing their
properties. This support helps landholders take practical
steps to conserve wildlife and habitat, while connecting
with a statewide network of conservation-minded
neighbours. By extending the program’s reach, volunteer
assessors ensure more people can play an active role

in caring for Tasmania’s landscapes.

PETER VOLLER - VOLUNTEER

‘| first came across TLC in 2007, soon after moving to
Tasmania for a role in state government. Since retiring

in 2018, I've been able to put that experience to use as a
Land for Wildlife volunteer. I've completed more than 40
property assessments, which has been incredibly rewarding.
The role gives me the chance to combine ecological
knowledge with active listening and encouragement for
landholders. Often people want to do the right thing -
they just need the reassurance that their efforts matter.

What stands out for me is the sense of community the
program creates, the value of long-term monitoring,
and above all, the trust people place in TLC. One of
TLC’s greatest strengths is its integrity - landholders and
supporters know they can rely on the organisation to do
what’s right for Tasmania’s landscapes.

Photo sup_piied by Paterit

GOAL: Encourage new supporters to be involved
in other TLC programs.

TLC’s programs give people the chance to step into
conservation - and often, one step leads to another.
This year, 15.6% of participants were involved in more
than one program, meeting our 2025 Strategy target.

Our WildTracker citizen science program continues

to build strong links across initiatives - for example,
17% of Land for Wildlife members are also registered
with WildTracker. Seventy-two per cent of people who
sign up for WildTracker are already engaged with TLC
in another way.

Petra Koenders is one of many landholders whose
connection has deepened through TLC’s programs.

Two years ago, Petra and her family bought a property
at Rocky Hills on the east coast, with two-thirds already
under covenant. To learn more about how to manage
their land for conservation, they signed up to Land for
Wildlife and found the team’s guidance invaluable. With
TLC’s support they are now covenanting the final third
of the property. They also joined WildTracker, setting up
two cameras that regularly capture Tasmanian devils -
Petra believes six to eight individuals use the property.

Since then, Petra has attended workshops, registered as
a volunteer and carried out her first property assessment
for another landholder with the Land for Wildlife team.
She and her husband, Daniel, are even hoping to develop
an app to make property assessments faster.




INFLUENCE

We lead, learn and contribute to global
’, I best practice in nature conservation
through science, innovation, collaboration
and open communication.
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KNOWLEDGE

GOAL: Contribute to and lead best practice nature
conservation through science and applied research.

Research activity continued to flourish across TLC
reserves. Our staff worked across multiple projects,
including four National Environmental Science Program
(NESP) and Australian Research Council Linkage (ARC
Linkage) projects. A further 24 projects on TLC reserves
were led by partners from universities, government and
community groups.

Our conservation work is reaching wider audiences.

TLC contributed to five peer-reviewed journal articles,
two conference presentations and three technical reports
- double our annual target. Highlights include research

in Ecological Management & Restoration on the need for
strategic fallow deer control, and a Biological Conservation
study prioritising where restoration plantings yield the
greatest biodiversity gains.

Two new grants supported by the Tasmanian Government
through the Threatened Species Partnerships Grant
Program will build on conservation momentum, supporting
wetland restoration at Sloping Main Reserve and
ecological burns at Rubicon Sanctuary.

We continue to back the next generation of scientists. The
Bird Conservation Fund Scholarship supported University
of Tasmania (UTAS) Honours student Jess Willemse, whose
project tests survey methods for the blue-winged parrot.
Our Science and Reserves interns contributed across the
organisation from flora surveys to weeding.

In 2024, we hosted our second Conservation Science
Symposium, which drew 150 attendees and 19 speakers.
The event highlighted the breadth of research, reinforced
TLC’s leadership in conservation science, and showed how
collaboration is driving progress on Tasmania’s most urgent
conservation challenges.

ELLA MCGLASHAN - INTERN

Over summer, Ella McGlashan joined the reserves team for an eight-week
placement that coincided with the annual weeding program on our reserves.

GOAL: Maintain and expand research collaborations
to build and share knowledge.

TLC’s reserves and programs provide important
opportunities for research, and we continue to
work closely with government agencies, universities
and research institutes. Over the life of the 2025
Strategy, TLC has supported or supervised 43
postgraduate, undergraduate and professional
placement tertiary students.

In the past year alone, TLC contributed to 18 student
research projects, co-supervising nine PhD, masters,
honours, summer and professional placement students,
supported a further ten students, and hosted two
summer interns.

Among these collaborations, UTAS Honours student
Millicent Biggs is investigating how Gardens for Wildlife
programs influence participants, from adopting wildlife-
friendly practices to perceived benefits for wellbeing and
local biodiversity. Master’s student Tobi Peterson focused
on TLC’s WildTracker program, testing the accuracy of
citizen scientist data and the program’s Al classification
system. Her findings showed WildTracker participants
achieve a very high level of accuracy, that cameras
capture new records on private land often overlooked

in monitoring, and that the data significantly expands
knowledge of threatened species.

Through these and other projects, TLC is building

and sharing knowledge that strengthens conservation
across Tasmania, while supporting the next generation
of researchers.

She worked alongside staff and volunteers tackling invasive ragwort at Five Rivers

and Silver Plains Reserves, removed redundant fences at Sloping Main Reserve,
and contributed to other on-ground management activities.

Ella also supported office-based work cataloguing TLC’s map collection.
This mix of field and office tasks gave her broad, practical experience in

conservation management.

Ella said, ‘Working with TLC was a wonderful experience. | had the chance to
work with both the northern and southern teams and to meet many amazing
volunteers while helping with weeding and fence removal. | really value what
TLC does in protecting private land, and it was rewarding to put into practice

the skills | gained through my TAFE course!

| /
“IPhoto by Krist'a__l:f Laemm|é-Ruff
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PARTNERSHIPS

[0 R R R R R R R .

GOALS: Maintain and expand partnerships
to advance nature conservation outcomes.

TLC continues to build and strengthen partnerships
that expand the reach and impact of our conservation
work. We are now part of 13 formal partnerships spanning
science, community and conservation organisations,
reflecting the diversity of collaborations needed to
protect Tasmania’s landscapes.

Our Eastern Quoll Project, in partnership with UTAS,
WWF-Australia and the Tasmanian Quoll Conservation
Program, reached a major milestone this year. Following
years of monitoring and site assessment, and with
support from the Australian Research Council, the Elsie
Cameron Foundation and NESP, 24 captive-bred quolls
were released at The Quoin, a conservation property in
the Midlands.

The release drew on the captive-breeding efforts of

four wildlife sanctuaries that together make up the
Tasmanian Quoll Conservation Program. The site offers
ideal habitat with abundant prey and denning sites, and
the quolls are now being closely monitored to track their
survival and movements. This release marks a critical step
in refining methods for future translocations in Tasmania
and preparing for potential reintroductions on the
mainland, where eastern quolls are extinct in the wild.

The Midlands Conservation Partnership (MCP) continues
to thrive. Now entering its fifteenth year, the MCP

is a partnership between TLC, Bush Heritage Australia
and 13 landholders. The program protects some of the
state’s most endangered ecosystems and species
through stewardship agreements on large grazing
properties. Research published this year by Natasha
Stoudmann (UTAS), demonstrates the MCP’s positive
impact on grassland condition.

TLC also entered a new partnership with Women'’s
Environmental Leadership Australia (WELA). Through
this collaboration, a week-long Conservation Leadership
Intensive at Spring Bay Mill brought together 18

women from across the environmental sector to share
experiences, strengthen networks and build skills to
shape the future of conservation.

Partnerships like these not only advance science and
recovery efforts for threatened species such as the eastern
quoll, but also strengthen leadership, collaboration and
community engagement across the conservation sector.

18  Tasmanian Land Conservancy Annual Report 2024-25

STEWARDSHIP
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GOAL: Build the capacity and capability of
conservation landholders to be effective stewards
of the land they manage.

Since the 2025 Strategy began, TLC staff have had
more than 1,000 interactions with landholders - double
the original target. Through our conservation programs,
TLC helps landholders care for their properties and
contribute to conservation across Tasmania.

Research in 2024-25 by UTAS and NESP reinforced
this approach, showing that landholders most value time
on-ground with ecologists, tailored management advice
and the chance to connect with peers.

Much of this learning and connection happens

through Land for Wildlife and the MCP. Land for Wildlife
continues to grow, with 923 members now voluntarily
protecting more than 36,000 hectares. In the last year,
members joined workshops on topics from nocturnal
wildlife to grassland plants, reflecting strong interest

in learning more about the species and habitats on

their properties. Through the MCP, ecologists visited

16 farming properties, offering one-on-one advice on
habitat management and restoration.

Action on smaller properties is also expanding through
Gardens for Wildlife, where membership rose to 471
households - almost 200 more since TLC took on the
program 18 months ago. These gardens provide habitat
for native species; collectively, they help connect green
spaces across towns and suburbs.

Participants in our citizen science program, WildTracker,
set up cameras and share images that contribute to

a statewide picture of Tasmania’s wildlife. Some 473
participants are now spread throughout the state.
Camera Trap Chronicles was a popular event in Hobart
and Launceston, drawing more than 320 people to see
the photos and hear the stories behind them. For many,
it was their first involvement with TLC, expanding the
community of people engaged in conservation.
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MARK AND SUE RALLINGS - REVOLVING FUND OWNERS

‘Once we read the assessment survey, we could see that the Revolving Fund was
a fantastic way for us to act as custodians of Barren Plains. It was a way to make

a tangible contribution to the planet while securing an enduring legacy for this
special property, say Mark and Sue Rallings, who purchased the property through
the TLC Revolving Fund.

Lying more than 1,000 metres above sea level, Barren Plains is a striking
sub-alpine landscape of rocky hillocks and sweeping native vegetation.

A conservation covenant now protects 210 hectares of its most significant
ecological communities, including highland grassy sedgeland and Poa grassland,
as well as rare species such as the Miena cider gum and prickly woodruff.

Importantly, this covenant strengthens a network of protected land on the .
Central Plateau, linking with Yingina/Great Lake and the Central Plateau =W ?b'\ao supplied by Mark and Sue
Conservation Area, Walls of Jerusalem National Park, the large Trawtha :

Makuminya Reserve and TLC’s Five Rivers Reserve. This connectivity provides

refuge for a wealth of wildlife, from Tasmanian wedge-tailed eagles and grey

goshawks to devils, masked owls and the jewel-bright Miena beetle.
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PEOPLE AND CULTURE

GOAL: Attract, retain and develop talented
and professional people.

At TLC our people are central to everything we do.
We aim to attract and keep skilled staff and to give
them the chance to grow, learn and make a difference.

In March 2025 we farewelled James Hattam after twelve
years at TLC, including six as our CEO. James made a huge
contribution to TLC, helping to scale the organisation and
embed systems, partnerships and culture that will support
its next phase of growth. He also guided the delivery

of the 2020-25 Strategy, laying the foundation for the
next chapter in TLC’s evolution. Dr Katherine Tuft was
appointed CEOQ, bringing deep experience in conservation
science and working with communities to protect nature.

New team members also joined us in Reserves,
Conservation Programs and Philanthropy and
Engagement teams, bringing valuable skills and
energy to the organisation.

Professional development remained a strong focus.
Staff undertook training in specialist areas such as forest
botany and communication. Three women also took part
in the Conservation Leadership Intensive run by WELA.

TLC also participated in major conferences including

the Australian Land Conservation Alliance Conference,
the International Congress for Conservation Biology,

and the Conference on Communication and Environment.

ANNABELLE SWEETMAN
- PLANNED GIVING COORDINATOR

‘| feel incredibly fortunate to work at TLC - it has
long been a dream of mine. My role gives me the
privilege of connecting with our supporters, whether
that’s over a cup of tea in the office, a phone call
with someone interstate, or out on one of our
reserves. | love hearing the stories of what inspires
people and how they feel connected to nature.

Each donation, named Foundation Fund, or gift
pledged in a will reminds me how deeply people
care about protecting Lutruwita/Tasmania’s

precious wildlife and wild places.

| also love having so many reserves to explore -
such an incredible natural ‘backyard’ - and being
part of a diverse team who all share the same goal
of protecting nature. Working here feels hopeful,
and it shows my children how much | care about
their future!

Photo by Amy Brown.

GOAL: Provide a safe and supportive workplace with
effective systems and resources to empower our staff
to participate, learn and thrive.

At TLC, safety and wellbeing are built into everyday work.
From open reporting and practical training to shared
events that connect the team, we focus on creating a
workplace where people feel supported and able to do
their best work.

Twice a year the team gathers for all-staff events, usually
outdoors and with a different learning focus each time.
To close 2024, this meant breakfast together followed
by a walk along the Hobart Rivulet with guest speakers
who encouraged reflection on resilience and our shared
purpose. In early 2025, the team met at Chauncy Vale
for a day centred on strategic planning, collaboration and
connection with nature - an opportunity to align around
TLC’s goals for the years ahead.

We continue to place safety at the heart of everything we
do, both in the office and the field. By focusing on culture
as much as compliance, we are building a workplace where
staff and volunteers actively practice safe work.

Since the launch of our 2025 Strategy, TLC has

heavily invested in and significantly strengthened how

we report, communicate and act on workplace safety

and wellbeing. The Workplace Health and Safety
Committee has played a key role in leading improvements
and supporting staff and volunteers. These changes
reflect our long-term commitment to creating a

healthy, supportive and sustainable workplace for all.




TECHNOLOGY
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GOAL: Utilise technology to drive continuous
improvement, innovation and organisational efficiency.

Technology is now part of almost every aspect of
TLC’s work. Better systems for collecting and using
data help us make decisions based on evidence and
keep our operations running smoothly.

With our spatial data system, we can bring together

new field data with existing records to build a detailed
picture of the TLC estate. This has allowed us to create a
comprehensive suite of maps for every reserve, covering
safety, access and infrastructure, conservation priorities,
vegetation, geology, and the spread of plant diseases
such as Phytophthora. These maps are kept up to date

as new information comes in, providing an essential

tool for planning and management.

From this strong foundation, we are developing functions
such as an asset register and web-based mapping, refining
tools to guide property acquisitions, and finding new
ways to display the results of years of camera-trap
monitoring. Together, these innovations will give staff
and supporters even clearer insights into the landscapes
and wildlife we protect.

COMMUNITY
TRUST

GOAL: Apply the highest level of transparency
and best-practice governance.

Good governance keeps TLC accountable and transparent.
It gives our community confidence that resources are
managed responsibly, and decisions are made with care.

In 2024 our governance remained steady, supported by

a healthy balance of long-standing and recently appointed
members. This blend of experience and renewal ensures
consistent, informed oversight.

This was our second year of preparing General Purpose
Financial Statements under Tier 2 Australian Accounting
Standards. These statements provide clear and detailed
reporting for members, donors and regulators. Strategies,
plans and policies have been reviewed and updated,
keeping TLC’s governance framework current and fit

for purpose.

SUBCOMMITTEES OF THE TLC BOARD

Conservation Science
and Planning Advisory Council

Foundation Committee
Nominations Committee
Property Committee

Risk and Audit Committee
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ORGANISATIONAL
RESILIENCE

GOAL: Build financial sustainability and
organisational resilience.

TLC relies on philanthropy, partnerships and innovative
projects to sustain its work. This diversity of support
underpins our resilience and allows us to act decisively
for conservation.

Over time, TLC has become increasingly successful in
securing grants. Several major grants have been secured,
including an ARC Linkage, Australian Government
National Landcare Program and the NESP grants.
While annual totals vary, a steady flow of smaller and
mid-sized grants continues to support a wide range of
conservation projects.

The New Leaf Carbon Project, which covers 12,096
hectares of former forestry land, contributes to TLC’s
long-term financial sustainability by generating income
from the sale of Australian Carbon Credit Units. In 2024-
25 it underwent its ten-year external audit, confirming
compliance with regulatory obligations.

In 2024-25, TLC expanded and created new reserve lands,
adding just over 2,050 hectares through the generosity of
donors and the Elsie Cameron and Elsie Flood Foundations.
For every acquisition, a portion of funds is invested in the
TLC Foundation to secure long-term management.

These mechanisms ensure stable revenue and the flexibility
to invest in conservation where it is needed most.

Contracted Services
$423,897

Grants
$439,421

Sale of ACCUs
$646,429

Bequests
$308,310

Love creeper (Comesperma volubil) Tinderbox Hills Reserve. Photo by James Hi

GOAL: Fully fund the effective conservation management
of the TLC reserves via the TLC Foundation.

The TLC Foundation, established as an endowment to
provide ongoing income for the care of reserves in
perpetuity, continues to grow as the backbone of TLC’s
long-term conservation management. Since the start

of the 2025 Strategy, the TLC Foundation has grown

by more than $12 million, reflecting both capital growth
and the addition of new reserves. The protection of Pine
Tier, now part of the Five Rivers Reserve, added $1.54
million to the fund in 2024-2025.

In 2024-25 the TLC Foundation reached $26.3
million, with $1.51 million distributed to support
reserve management. This covered 90% of the
effective conservation management costs of TLC
reserves — a clear step towards our goal of 100%
funding by 2025. The reliable support of the TLC
Foundation underpins the long-term planning required
to manage TLC reserves in perpetuity.

Fifteen years after its establishment, the TLC Foundation
now comprises more than 80 named funds - individual
endowments established with gifts of $10,000 or more.

Interest
$152,783

Other
$ 114,093

TLC Foundation

disbursement
$1,513,000

Donations
$4,254,348

2025 OPERATING
INCOME STREAMS

Tasmanian Land Conservancy Annual Report 2024-25
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The TLC Foundation ensures irreplaceable ecosystems on
TLC reserves are maintained through a permanent, reliable
source of income. The Foundation also includes the Five
Rivers Endowment, established in 2013 with support from
Conservation International, which is dedicated to securing
the long-term sustainability of Five Rivers Reserve.

The TLC Foundation Committee, is governed by a skills-
based sub-committee of the TLC Board, chaired by
Stephen Atkinson, Other Board members include Erika
Korosi, Simon Foster and Lisa Miller, and independent
members Sam McCullough and Ruben Bock.

The annually reviewed Investment Policy Statement guides
our long-term, sustainable approach to our investment
portfolio, including environmental and ethical investment
management. Under JBWere’s management, the portfolio
is designed to preserve gifts, generate returns, and provide
secure ongoing funding while managing risk, ensuring the
TLC Foundation’s financial sustainability.

In the last year, the generosity of TLC supporters

has added capital to the endowment, with $404,393
contributed through donations. Eight new named funds
were also established, contributing $194,849 in donations
to the TLC Foundation.

In 2024-25, the TLC Foundation funded 90% of the
costs for effective conservation management of TLC
reserves, supporting long-term ecological monitoring,
science programs and reserve management activities.

In the current high inflationary environment, the TLC
Foundation’s long-term diversified investment approach
provides reliable and sustainable operational funding.

The portfolio outperformed when compared to relevant
market benchmarks and is performing well over a five-year
rolling period at 8.13% p.a.

Generous donations and contributions to the TLC
Foundation (including those made through reserve
acquisition campaigns) build capital that supports our
expanding conservation estate, supporting 11.65 full-time
equivalent staff across the Reserve Management and
Conservation Science programs.

FINANCIAL OVERVIEW*

« Long-term ecological monitoring continued across
16 reserves, including establishing new sites at Kelvedon
Hills and Piano Coves Reserves.

+ Our fauna monitoring program captured 1,415,470
camera trap images over 17,370 trap nights and 146
photo points. Results showed 93% of fauna indicators
are stable or improving.

+ Flora monitoring, based on 103 Vegetation Condition
Assessments (VCAs) and 146 photo points, found
vegetation across TLC reserves is also in good condition,
with 85% of indicators stable or improving.

« At Kelvedon Hills Reserve, cameras recorded the
first sightings of eastern quolls and Forester kangaroos
- both absent in previous monitoring.

« At Silver Plains Reserve, annual monitoring shows a
steady increase in eastern quoll numbers since the
release of 20 captive-bred individuals in late 2020.
Modelled density has doubled, from approximately
1.2 quolls per km”in 2022 to 2.4 per km”in 2024.

« The Vale of Belvoir Reserve supports some of the
largest populations of the nationally endangered
grassland paper daisy (Leucochrysum albicans) and
Ptunarra brown butterfly. Butterfly numbers have
risen since 2019, and after a period of decline, the
paper daisy population increased this year.

« TLC updated its fire management framework and,
with support from the City of Hobart, carried out a
successful 3.7 hectare ecological burn at Tinderbox
Hills Reserve.

+ Volunteers contributed over 400 hours to weed
control across reserves spanning 12,000 hectares
in the Central Highlands, and more than 200 hours
targeting gorse at Prosser River Reserve.

« Feral deer management continued, with 255 fallow
deer removed through coordinated efforts by volunteer
and recreational hunters. At Five Rivers Reserve,
surveillance monitoring shows this sustained effort is
driving down deer detection rates.

« Foundation support laid the groundwork for further
investment, with NRE Tasmania’s Threatened Species
Partnership Program funding restoration at Sloping
Main Reserve. Nature Glenelg Trust backfilled drains
and removed a weir, restoring natural tidal flows by
reconnecting the saltmarsh to the sea.

EFFECTIVE CONSERVATION

Capital Contributi 404,393

apite’ Zombaten $404, MANAGEMENT SNAPSHOT

Disbursements** $1,513,000

Closing balance $26,297904  Activity Days

* For more information see the Annual Financial Statements. Weed control 233

** Funds withdrawn to cover the effective conservation management Fire management 66

on TLC reserves. . . .

Ecological monitoring 173
Access management 172
Total 655
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AUDITOR’S INDEPENDENCE
DECLARATION 3G IUNE 2025

Tel: +61 3 6234 2499 Level 8, 85 Macquarie Street

Fax: +61 3 6234 2392 Hobart TAS 7000

www.bdo.com.au GPO Box 1681 Hobart TAS 7001
Australia

DECLARATION OF INDEPENDENCE BY DAVID PALMER TO THE DIRECTORS OF TASMANIAN LAND
CONSERVANCY INC.

| declare that, to the best of my knowledge and belief, there have been no contraventions of any
applicable code of professional conduct in relation to the audit of Tasmanian Land Conservancy Inc. for
the year ended 30 June 2025.

Y/

David Palmer
Partner

BDO Audit (TAS)
Hobart
22 October 2025

BDO Audit (TAS) ABN 82 700 612 091 is a member of a national association of independent entities which are all members of BDO
International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member firms.
Liability limited by a scheme approved under Professional Standards Legislation.
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OFFICERS’ REPORT
AND DECLARATION

TASMANIAN LAND CONSERVANCY INC.
FOR THE YEAR ENDED 30 JUNE 2025

The officers of The Tasmanian Land Conservancy Inc. present this report to the members of
the Tasmanian Land Conservancy Inc. for the year ended 30 June 2025.

The names of each person who has been an officer during the year and to the date of this
report, and the total number of meetings attended by each officer are:

Name Position Appointed Retired  Meeting Eligible to
attended attend
Mr Julian von Bibra Chair Nov-16 - 6 6
Ms Clare Bower Vice Chair  Feb-18 - 6 6
Ms Erika Korosi* Member Nov-15 - 1 6
Prof Ted Lefroy Member Nov-15 - 6 6
Mr Mark Temple-Smith ~ Member Nov-16 - 6 6
Dr lan Cresswell Member Nov-19 - 6 6
Mr Stephen Atkinson Member Nov-19 - 6 6
Prof Jan McDonald Member Feb-20 - 6 6
Dr Vanessa Adams Member Nov-20 - 5 6
Prof Gregory Lehman ~ Member Nov-21 - 4 6
Mr Simon Foster Member Nov-22 - 4 6
Ms Lisa Miller Member Jul-23 - 5 6

* Leave of absence granted October 2024 - June 2025 for board meetings.

Details of officers’ qualifications, experience and special responsibilities can be found on
pages 7-8 of the Annual Financial Statement.

In partnership with other organisations, communities, individuals and governments the
Tasmanian Land Conservancy will:

Nature: Conserve areas of high natural value using the best available science applied with

adaptability and cultural awareness amid increasing social and environmental change.

People: Provide diverse and practical ways for people to contribute to and be involved in
nature conservation.

Influence: Lead, learn and contribute to global best practice in nature conservation
through science, innovation, collaboration and open communication.

4. Excellence: Demonstrate the highest standards in everything we do, applying
exceptional governance and accountability to our work, while leading with respect,
equity and fairness in our workplace and relationships.
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PERFORMANCE MEASURES

The Tasmanian Land Conservancy measures performance through the establishment and
monitoring of benchmarks and budgets. These are reviewed in detail by the TLC Board and
any exceptions investigated further.

AUDITOR’S INDEPENDENCE

The auditor’s declaration of independence appears on page 6 of the Annual Financial
Statement and forms part of the officers’ report for the year ended 30 June 2025.

DECLARATION:
In the opinion of the Committee of Tasmanian Land Conservancy Inc. (the Committee):

+ The Tasmanian Land Conservancy is not publicly accountable as that term is defined for the
purposes of the Australian Accounting Standards (AASB 1053).

- The attached financial statements and notes comply with applicable accounting standards
and other mandatory professional reporting requirements to the extent described in Note 1;

« The attached financial statements and notes present fairly the financial position and
performance of the Tasmanian Land Conservancy Inc.; and

+ There are reasonable grounds to believe that the registered entity is able to pay all of its
debts, as and when they become due and payable.

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit
Commission Regulation 2013 and with a resolution of, and on behalf of, the Committee and
the executive officers:

!

2. (0T %

Julian von Bibra Clare Bower Dr Katherine Tuft
Committee Chair Chair of Risk and Audit Subcommittee Public Officer

Date: 22 October 2025
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STATEMENT OF PROFIT OR LOSS AND

OTHER COMPREHENSIVE INCOME

FOR THE
YEAR ENDED
30 JUNE 2025

Continuing operations NOTE 2025 2024
REVENUE AND OTHER INCOME

Revenue

Donations and bequests 6 6,212,658 5,748,746
Sale of Revolving Fund properties - 843,636
Sale of ACCUs 9 646,429 562,700
Grants 10 439,421 437175
Contracted services 1" 423,897 95,950
Total revenue 7,722,405 7,688,207
Interest income 12 152,783 173,435
Other income 13 114,093 102,129
Total other income 266,876 275,564
Total revenue and other income 7,989,281 7,963,771
EXPENSES

Effective conservation management of TLC Reserves 14 1,978,312 1,846,454
Conservation programs and partnerships 15 1,610,136 2,381,800
Community engagement and philanthropic programs 16 860,215 796,582
Organisational support 17 900,563 749,740
Total expenses 5,349,226 5,774,576
Surplus from operations 2,640,055 2,189,195
OTHER COMPREHENSIVE INCOME

Items that will not be reclassified to surplus / deficit from operations

Land transfers 21 - (520,975)
Far e i i om Tvesiments et s asome 20esa
Total other comprehensive income 2,507,119 1,685,866
Total net surplus from continuing operations 5,147,174 3,875,061
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STATEMENT OF FINANCIAL POSITION

FOR THE
YEAR ENDED
30 JUNE 2025

................................................................................................................................................................. o
NOTE 2025 2024
ASSETS
CURRENT ASSETS
Cash and cash equivalents 3,261,464 5,049,955
Inventories 22 2,868,949 1,707,514
Trade and other receivables 23 315,114 60,865
Other assets 269,075 253,362
Total current assets 6,714,602 7,071,696
NON-CURRENT ASSETS
Property 24 45,740,668 43,745,167
Financial assets (TLC Foundation) 25 26,297,904 23,300,036
Plant and equipment 26 358,565 409,381
Intangible assets 27 - -
Right-of-use assets 28 397,487 585,266
Total non-current assets 72,794,624 68,039,850
Total assets 79,509,226 75,111,546
LIABILITIES
CURRENT LIABILITIES
Grants in advance 29 2,936,191 3,039,195
Provision for employee benefits 30 313,796 475,032
Trade and other payables 31 197,489 168,495
Lease liability 28 217,252 210,264
Total current liabilities 3,664,728 3,892,986
NON-CURRENT LIABILITIES
Lease liability 28 210,366 410,335
Private loans 32 75,000 385,000
Provision for employee benefits 30 37,666 48,933
Total non-current liabilities 323,032 844,268
Total liabilities 3,987,760 4,737,254
Net assets 75,521,466 70,374,292
EQUITY
Current year earnings 5147174 3,875,061
Retained earnings 70,374,292 66,499,231
Total equity 75,521,466 70,374,292
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STATEMENT OF CHANGES IN EQUITY

FOR THE
YEAR ENDED
30 JUNE 2025

TLC
vote  FEANED FOUNOMTION  roru, cquy

RESERVE
Balance at 1 July 2023 62,533,475 3,965,756 66,499,231
Surplus from operations 2,189,195 2,189,195
Land transfers 21 (520,975) (520,975)
Revalustion of LC Foundation 2:206,841 2:206,841
Balance at 30 June 2024 64,201,695 6,172,597 70,374,292
Balance at 1July 2024 64,201,695 6,172,597 70,374,292
Surplus from operations 2,640,055 2,640,055
Land transfers - -
Revalustion o TLC Foundatin 250719 250719
Balance at 30 June 2025 66,841,750 8,679,716 75,521,466
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STATEMENT OF CASH FLOWS

FOR THE
YEAR ENDED
30 JUNE 2025

................................................................................................................................................................. o
NOTE 2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from the sale of goods and services 1,068,902 1,503,581
Receipts from cash donations and bequests 4,533,616 2,812,641
Receipts from grants 77,438 722,606
Interest income 157,013 207,460
Other income 114,093 100,169
Payments to and on behalf of suppliers and employees (6,394,506) (5,658,829)
Net cash flows used in operating activities 35 (443,444) (312,372)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of properties (314,001) (3,696,285)
Purchases of plant and equipment (16,008) (62,415)
Net earnings from and contributions to TLC Foundation 25 (490,749) 802,438
Proceeds from sales of plant and equipment - 7,272
Net cash flows used in investing activities (820,758) (2,948,990)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from loans - 310,000
Repayment of loans (310,000) -
Payment of lease liabilities (214,289) (204,331)
Ne? ?a.sh flows (used in) / generated by financing (524,289) 105,669
activities
NET DECREASE IN CASH AND CASH
EQUIVALENTS (1,788,491) (3,155,693)
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD 5,049,955 8,205,648
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 3,261,464 5,049,955

During the period, TLC acquired properties independently valued at $1,650,000 for no consideration (2024:
$2,950,000). These properties are recognised as part of donations and bequests in the statement of profit or loss.

Tasmanian Land Conservancy Annual Report 2024-25 33



FOR THE

INDEPENDENT AUDITOR’S REPORT 36 JUNE 2025

Tel: +61 3 6234 2499 Level 8, 85 Macquarie Street
Fax: +61 3 6234 2392 Hobart TAS 7000
GPO Box 1681 Hobart TAS 7001

———————— www.bdo.com.au
Australia

INDEPENDENT AUDITOR’S REPORT

To the members of Tasmanian Land Conservancy Inc.

Report on the Audit of the Financial Report

Opinion

We have audited the financial report of Tasmanian Land Conservancy Inc. (the registered entity),
which comprises the statement of financial position as at 30 June 2025, the statement of profit or loss
and other comprehensive income, the statement of changes in equity and the statement of cash flows

for the year then ended, and notes to the financial report, including material accounting policy
information, and the responsible entities’ declaration.

In our opinion the accompanying financial report of Tasmanian Land Conservancy Inc., is in accordance
with Division 60 of the Australian Charities and Not-for-profits Commission Act 2012, including:

(i) Giving a true and fair view of the registered entity’s financial position as at 30 June 2025 and of
its financial performance for the year then ended; and

(ii))  Complying with Australian Accounting Standards - Simplified Disclosures and Division 60 of the
Australian Charities and Not-for-profits Commission Regulations 2022.

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the Financial
Report section of our report. We are independent of the registered entity in accordance with the
auditor independence requirements of the Australian Charities and Not-for-profits Commission Act
2012 (ACNC Act) and the ethical requirements of the Accounting Professional and Ethical Standards
Board’s APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the
Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other
ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Other information

The responsible entities of the registered entity are responsible for the other information. The other
information obtained at the date of this auditor’s report is information included in the registered
entity’s annual report, but does not include the financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.

BDO Audit (TAS) ABN 82 700 612 091 is a member of a national association of independent entities which are all members of BDO
Australia Ltd ABN 77 050 110 275, an Australian company limited by guarantee. BDO Audit (TAS) and BDO Australia Ltd are members of
BDO International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member
firms. Liability limited by a scheme approved under Professional Standards Legislation.
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In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information obtained prior to the date of this
auditor’s report, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of responsible entities for the Financial Report

The responsible entities of the registered entity are responsible for the preparation and fair
presentation of the financial report in accordance with Australian Accounting Standards - Simplified
Disclosures and the ACNC Act, and for such internal control as the responsible entities determine is
necessary to enable the preparation of the financial report that is free from material misstatement,
whether due to fraud or error.

In preparing the financial report, responsible entities are responsible for assessing the registered
entity’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the responsible entities either intends
to liquidate the registered entity or to cease operations, or has no realistic alternative but to do so.

The responsible entities of the registered entity are responsible for overseeing the registered entity’s
financial reporting process.

Auditor’s responsibilities for the audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the
Auditing and Assurance Standards Board website (http://www.auasb.gov.au/Home.aspx) at:

http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf
This description forms part of our auditor’s report.

F10 At ()
BDO Audit (TAS)

Y

DAVID E PALMER
Partner

Hobart, 22 October 2025
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