{ TASMANIAN i
: LAND :

i CONSERVANCY

SUMMER 2025

NEWSLETTER 84

Beautiful Firetail. Photo by Craig Greer.

As the warmer weather approaches,
I’m sure many of you will be
delighting in the wildlife around you
stirring with the change of season.
Think of the nugget of joy condensed
into the grey fluff and lanky legs of

a Tasmanian native hen chick racing
after its parents.

On Bruny Island during the Inala Birding
Adventure weekend, some of the
Tasmanian Land Conservancy (TLC)
community were treated to the sight of
endangered forty-spotted pardalotes
preparing their nests. Meanwhile,
eastern quoll joeys are exploring their
new homes - the result of a successful
breeding season following the release
of captive-bred quolls earlier this year.

Closer to the ground, native flowers
are blooming in tiny splendour in the
critically endangered grasslands across
farms in the Midlands Conservation
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Tall Trees Reserve. Photo by Rob Blakers.
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Together for nature: How you can
support nature in Tasmania.

Partnership. We're pleased to

have welcomed Plassey as a new
farm to the program, expanding the
area of grasslands actively stewarded
for conservation.

At TLC’s November AGM we looked
back over a year of hard work

and achievements for nature in
Lutruwita/Tasmania. With partners
and landholders, we now support
conservation over more than 111,900
hectares. The strength of this work
lies in the diversity of ways we support
nature on private land - through
permanent reserves, partnerships,
covenanting programs, landholder
programs and citizen science. These
different approaches act together to
connect habitat from one property
to the next, linking landscapes and
stitching ecosystems back together
into a stronger whole.

Orchid at Plassey. Photo by Jasmine Connors.
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Safeguarding native grasslands.

We are also excited to share TLC’s new
Strategic Plan as we look forward to
2030. Our vision is for Tasmania to be
a global leader in nature conservation.
This means:

« giving the places in our care the
thoughtful, long-term management
they need

« continuing to build a community
of people for nature conservation
in Tasmania

- widening our impact by sharing what
we learn well beyond this island.

We could not ask for a more committed
and passionate community supporting
our endeavours. My thanks to each of
you for the part you play in caring for
what is wild and precious in Tassie.

- Dr Katherine Tuft, CEO

Eastern quoll. Photo by Matt Palmer.
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Celebrating this year's highlights -
and the path ahead.



Jonathon Riciardello and Aimee Bliss at Recherche Bay Reserve. Photo by Rob Blakers.

As summer slowly creeps in, many
Tasmanians are preparing to welcome
family home - setting extra places

at the table and looking forward to

a season of reconnection. In the bush,
swift parrots are returning to nest

in old blue gums and eastern barred
bandicoots are searching for shelter
in the grasslands that remain.

But the connections that hold these
ecosystems together are under strain.
Old trees with hollows - vital nesting
sites — are disappearing. Along fencelines
and through paddocks, safe passage for
small mammals is growing scarce.

Science shows us that connection is
key - species need continuous habitat
to move, feed and breed. Guided by
this understanding, TLC focuses on
linking landscapes, linking people in
shared stewardship, and linking science
with action.

Connecting habitat

Every hectare protected through

TLC helps stitch habitats back together.
Some connections are large - the
creation of new reserves and the
purchase of high-conservation-value
properties protected forever. Others
are smaller but no less important:

a patch of woodland on private land,

a corridor along a creek, or a stand

of trees left to grow old.

TLC reserves form part of a growing
network of connected landscapes

- from coastal forests to highland
grasslands. At Kelvedon Hills Reserve
on the east coast, 2,322 hectares of
blue gum forest, woodland, grassland
and riparian habitat form a vital link
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between the coast and the Eastern
Tiers. The reserve connects with
neighbouring public reserves,
covenanted properties and Land for
Wildlife properties, creating a vast
corridor that supports species from
swift parrots to Tasmanian devils.

Further north, at the Vale of Belvoir
Reserve, ecological burning is restoring
native grasslands and boosting numbers
of the endangered ptunarra brown
butterfly. These efforts reflect a wider
story across TLC’s network, where careful
management is helping landscapes and
species recover and thrive.

Connecting the dots

Science connects our actions to
outcomes. Every management decision
is guided by monitoring and data that
show what works, and what needs to
change. Across TLC reserves, we're
tracking the health of vegetation and
wildlife, studying everything from
camera-trap images of quolls to the
emergence of native orchids after fire.

At Rubicon Sanctuary, that evidence-
based approach recently showed a

surge in germination of the threatened
wrinkled dollybush (Cassinia rugata)

after an ecological burn. Data make
connections visible, linking on-ground
action to ecological recovery and refining
how we manage reserves over time.

Connecting people

At the heart of this work are people.
A growing community of Tasmanians
now care for nature on their own land.

“Most people want to do the right thing,”
says Land for Wildlife volunteer property

Donate today to
help restore and
strengthen the

connections nature
depends on.

assessor Peter Voller. “My role is to
listen, share knowledge and give them
confidence to act. Over time, those
conversations grow into a community
where people support each other and
celebrate the changes they see.”

These programs connect people with
nature, knowledge, and a community.
They help landholders and volunteers
build confidence to act and see how
their efforts fit into a larger story of
care for nature.

Rebuilding connection

Caring for nature is not new. For
millennia, Aboriginal people have
cared for Country through fire, story
and deep connection - a relationship
that continues today. TLC seeks to
care for nature in ways that respect
that enduring custodianship.

By protecting land, caring for it, and
sharing knowledge, we’re helping to
rebuild the web that binds people and
nature together.

Your donation will help restore and
strengthen the ecosystems that support
unique native species from parrots and
bandicoots to orchids and devils. It will
help TLC’s team and volunteers keep
habitat healthy, monitor wildlife, and
work with landholders to care for nature
on their land.

tasland.org.au/donate
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Photo by Manderlee Anstice.

We are helping build the skills and
knowledge of conservation professionals
across Australia through a new online
learning resource, Tasmania in Action:
Case Studies for Conservation Learning.

The resource brings together practical
tools and stories from across Tasmania’s
conservation community, sharing what’s
been learned from decades of work on
the ground - from restoring landscapes
and protecting threatened species

to working with farmers who care for
nature alongside their livelihoods.

The project is a partnership between
TLC, the University of Tasmania (UTAS)
and Our Common Place, with input from
the Tasmanian Parks and Wildlife Service.
It reflects TLC’s long-held belief that
collaboration and shared learning lead
to lasting results for nature.

Through real examples, Tasmania in
Action shows how adaptive management
works in practice - how decisions are
tested, refined and guided by evidence
gathered over time.

TLC contributed four case studies from
its own work across Lutruwita/Tasmania:

« Private land reserves - showing
how permanent protection and
long-term care deliver tangible
results for biodiversity.

» Conservation Prioritisation System -
outlining how science guides where and
how TLC acts for the greatest impact.

+ Midlands Conservation Partnership
(MCP) - collaboration with farmers
to protect native grasslands while
maintaining productive farms.

« Vale of Belvoir Reserve - exploring
how long-term monitoring guides
management to support the recovery of
the threatened ptunarra brown butterfly.

Learners can explore these and other
case studies at their own pace and
extend their study through UTAS's
online short courses or qualifications
offered by partner organisations.

Tasmania has a long tradition of
conservationists learning from one
another - across public, private and
research sectors - to improve how
nature is protected. Tasmania in Action
continues that tradition, providing a
shared space where experience and
evidence come together to build
confidence and capability.

The resource will continue to evolve,
with future updates to include Tasmanian
Aboriginal perspectives that reflect the
deep cultural connections within the
island’s landscapes.

The project strengthens the skills
of those who look after Australia’s
protected areas, offering practical,
real-world guidance that anyone
working in conservation can use.

By sharing experience and supporting
professional growth, Tasmania in Action
helps ensure conservation across
Australia is not only expanding in area
but growing in capability. The project
shows how Tasmania’s collaborative
spirit can help shape a stronger future
for conservation everywhere.

Explore the case studies at
bit.ly/tasmaniainaction

INALA BIRDING
ADVENTURE

In early November, more than

100 bird lovers gathered among the
white gums and blue gums of Inala
Nature Reserve on South Bruny Island
for the Bruny Island Bird Adventure - a
collaboration between Inala Nature and
TLC’s Land for Wildlife program.

Now in its fourth year, the event has
grown from a Land for Wildlife gathering
into a weekend that brings together the
wider TLC and Tassie community.

Participants enjoyed close encounters
with swift parrots feeding on the ground
and learned about the vital conservation
work Inala is doing for forty-spotted
pardalotes — with the rare opportunity
to see these birds in the wild. Walks
through Inala’s Jurassic Garden,
sweeping views across Bruny, and
surprise wildlife encounters - from tiger
snakes and casuarina skinks to orchids in
bloom and even a pale echidna - added
to the weekend’s magic.

It was inspiring to hear Dr Tonia
Cochran share her experience caring
for land on Bruny Island and to meet
so many visitors doing their bit for
nature on properties and in gardens
across Tasmania.

Warm thanks to the Inala team,

Dr Andrew Hingston, Dr Catherine
Young and the ANZ Community
Foundation for their generous support.


https://sites.google.com/ourcommonplace.org.au/tasmaniainaction/home?authuser=0

Pierre Defourny, Rebecca McFarlane and Luke Rapsey at Plassey. Photo by Jasmine Connors.

We are delighted to share that
438 hectares of Plassey, a property
in Tasmania’s Midlands, are now
protected under a new agreement
through the Midlands Conservation
Partnership (MCP) - the first of its
kind in six years.

The MCP is a collaboration between
TLC and Bush Heritage Australia,
working with local landholders

to protect and manage high-
conservation-value ecosystems
across the Northern Midlands.

Nestled in the quiet Isis Valley, Plassey
is one of the few remaining properties
in the region still largely covered

in native vegetation. It is rich in
biodiversity and stories - including that
of farmer Luke Rapley and his family.

Luke inherited Plassey with his brother
Mark, taking on a steep but rewarding
learning curve alongside his wife
Michelle. The family quickly grew to
love the property’s bush and grasslands,
its rugged beauty and quiet rhythms.

The patchwork of grassland and
forest feels almost enchanted.

White gums (Eucalyptus viminalis)
and black peppermint (E. amygdalina)
dominate, with ancient black gums
(E. ovata) standing sentinel. But

the real jewel is the 155 hectares of
critically endangered lowland native
grasslands, a community reduced to
just 5% of its pre-European extent in
the Midlands due to clearing, intensive
farming and changed fire regimes.

Grasslands may appear simple at
first glance, but they are remarkably
complex. Beneath the kangaroo

grass (Themeda triandra) and silver
tussock (Poa labillardierei) lies a
world of daisies, orchids, lilies and
everlastings. As ecologist Matt
Appleby explains, grazing shapes their
diversity: overgrazing can kill native
grasses, while undergrazing allows
them to dominate, crowding out many
of the smaller flowering species.

A survey by scientists from the
Tasmanian Museum and Art Gallery
confirmed Plassey’s richness,
recording blowngrass in the fields,
swan galaxias in the streams and an
active wedge-tailed eagle nest. Perhaps
the property’s flagship species is

the green-lined ground beetle - an
endangered predator with a lime-
green iridescent edging to its body.

Monitoring will track ecosystem
health and ensure this remarkable
property and its biodiversity can be
cared for long into the future.

The Plassey stewardship agreement

is delivered by the MCP, through
funding from the Australian
Government’s Natural Heritage
Trust, in partnership with NRM North,
a member of the Commonwealth
Regional Delivery Panel.

- Dave Witty & Pierre Defourny

EXPLORE -+

This story is adapted from an
article first published in Bush
Heritage Australia’s Bushtracks.
Read the full article here:

In February this year, 24 captive-bred
eastern quolls bounded into their new
home among the open woodlands of
The Quoin, a 5,000-hectare property
in the heart of Tasmania’s Midlands.

Once found across south-eastern
Australia, eastern quolls are now extinct
in the wild on the mainland, surviving
only in Tasmania. This release marked a
significant moment in efforts to restore
wild populations of the species.

Months later, in the chill of midwinter,
researchers returned to check on their
progress. The signs were promising:
most quolls had stayed close to the
release site and regained condition
after the move. But the real thrill came
when researchers discovered several
females carrying tiny, pink pouch
young, just starting to show their spots.
The confirmed breeding success of
captive-bred eastern quolls in their new
wild homes marks an encouraging sign
for the species’ recovery.

The project brings together TLC, the
University of Tasmania, WWF-Australia,
the Invasive Species Council and The
Quoin, with support from the Tasmanian
Quoll Conservation Program and its
partner sanctuaries.

Two further releases are planned this
summer, continuing the shared effort to
secure the species’ future in Tasmania
- and, one day, to see eastern quolls
thriving again on mainland Australia.


bushheritage.org.au/news/protecting-plassey

Mountain dragon. Photo by Ryan Francis.

The past year has been one of
achievement, transition and connection
as we wrapped up our 2020-2025
Strategic Plan.

Thanks to the generosity and
commitment of our community,
TLC continues to protect and

care for some of the island’s most
remarkable landscapes. Since 2020,
we’ve protected more than 32,000
hectares through reserves, covenants
and partnership programs. TLC now
supports conservation on more than
111,900 hectares - from saltmarshes
and grasslands to alpine plateaus.

This year’s standout achievement was
the protection of Pine Tier - 1,914
hectares of spectacular highland
landscape, now part of the Five Rivers
Reserve. This was made possible through
hundreds of public donations and
generous contributions from the Elsie
Cameron and Elsie Flood Foundations.
It creates a vast stretch of connected
habitat for species such as the Tasmanian
devil and spotted-tailed quoll.

The Elsie Flood Foundation also
supported the expansion of Piano
Coves Reserve on the east coast.

A small group of committed donors
helped extend Recherche Bay Reserve
in the far south to protect the forests
and cultural landscapes of Quiet Cove.

We continue to work with landholders
to protect nature on their properties.
Through Land for Wildlife, members
protected 2,236 hectares across

78 properties, while hundreds of
Tasmanians joined citizen science
program, WildTracker, and others

joined Gardens for Wildlife, caring
for nature close to home.

Our science program continues

to link knowledge with on-ground
action. We conducted ecological
burns in new areas, helping the
endangered ptunarra brown butterfly
and other species. At Sloping Main
Reserve, natural water flows were
reinstated across the saltmarsh,
restoring habitat and helping the
ecosystem adapt to climate change.
Meanwhile, staff and volunteers
carried out methodical weed
control across many reserves - the
quiet, ongoing work that underpins
conservation.

This year saw a major milestone
for one of Tasmania’s most iconic
marsupials. As part of a statewide
partnership, TLC contributed to the
release and monitoring of eastern
quolls in the Midlands - the first
captive-bred quolls to successfully
breed in the wild. The project is
deepening understanding of what
these animals need to recover and
thrive (full story on page 4).

This year marked a leadership
transition, as Dr Katherine Tuft
stepped into the role of CEO
following James Hattam’s 13 years
of dedicated service. Under James’s
leadership, TLC grew its impact,
achieving substantial growth in
protected areas, science programs
and community engagement.
Katherine now leads TLC into

its next phase, building on these
strong foundations with fresh
energy and perspective.

Tall Trees Reserve. Photo by Rob Blakers.

OUR NEXT FIVE YEARS

We're excited to share TLC’s Strategic
Plan 2025-2030, our roadmap for the
years ahead. It sets out a clear vision
for Tasmania to be a global leader in
nature conservation - protecting,
restoring and connecting the island’s
landscapes so nature can thrive.

The plan strengthens our commitment
to science-led action, long-term care
and collaboration with landholders,
partners and Aboriginal communities.
It acknowledges the deep history of
Tasmanian Aboriginal people caring for
Country and builds on this foundation
by embedding cultural understanding
across our work and creating more
opportunities for shared learning and
collaboration in caring for Country.

Through science, community and
enduring commitment, we’re inspiring
and empowering people to conserve
nature in Tasmania - for the benefit of
current and future generations, and for
nature itself.

As we look ahead, TLC's strength
remains in its community: the people,
partners and supporters who share a
deep belief in protecting the wild heart
of Tasmania for generations to come.

tasland.org.au/
about-the-tlc/strategic-plan/
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Photo by Keven Malik.
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We're delighted to celebrate Bridget
Webster, winner of the inaugural Nature
Writing Prize. The prize is a partnership
between TLC, Fullers Bookshop and
Island magazine.

Her story ‘Like all good fruit’ captivated
judges Ben Walter and Ted Lefroy with its
poetic portrayal of life, death and renewal
in the Tasmanian bush. Congratulations
also to shortlisted authors Rosalee Kiely
and Frankey Chung-Kok-Lun.

Bridget will take up a week-long residency
at Sloping Main Reserve on the Turrakana/
Tasman Peninsula. You can read her
winning work in Island 176, published
online this month.
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CONSERVATION
PROPERTIES FOR SALE

Sign up!

Hear about our new conservation
properties for sale that are coming
online in 2026. See properties and
sign up to receive updates here
tasland.org.au/properties-for-sale

Tall Trees Reserve. Photo by Rob Blakers.
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SAVE THE DATE

Women In Conservation
Thursday 5 March 2026

We are excited to once again bring
together women and their supporters
who work in conservation for our annual
International Women’s Day event in
partnership with Enviro-dynamics. Save
the date, with more details to come in
the new year!

.....................................

HONOURING NEW
LIFE MEMBERS

At this year’s AGM, TLC was proud to
award Honorary Life Membership to
seven people who have made outstanding
contributions to nature conservation

in Tasmania.

Professor Ted Lefroy, Rob Blakers, Erika
Korosi, Dr Matt Appleby, Dr Kerry Bridle,
Leigh Walters and Dr Stuart Cowell have
each played a significant role in nature
conservation in Tasmania - from advancing
science and policy, to protecting special
places, to strengthening partnerships

with landholders and communities.

We are grateful for their long-standing
commitment and the decades of
knowledge, care and leadership they
continue to share with the TLC community.

We acknowledge the Tasmanian
Aboriginal people as the traditional
custodians of the lands on which
we work and recognise their
continuing connection to land,
waters and culture.

Tasmanian Land Conservancy
ABN 88 743 606 934

tasland.org.au
info(@tasland.org.au
+613 62251399

Ei taslandconservancy
tasland
M@ tasland
tas_land

Board members

Mr Julian von Bibra (Chair)
Ms Clare Bower (Vice Chair)
Prof Vanessa Adams

Mr Stephen Atkinson

Dr lan Cresswell

Mr Simon Foster

Prof Greg Lehman

Prof Jan McDonald

Ms Lisa Miller

Dr Libby Pinkard

Mr Mark Temple-Smith

Chief Executive Officer
Dr Katherine Tuft
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