
The warmer months always bring 
a flurry of activity for our teams – 
tackling priority weeds and rolling  
out the tape measures for monitoring 
while plants are in bloom. 

Amid this busyness, we stay alert  
to fire risk, knowing how quickly 
conditions can change. They did  
in early December.

With bushfires burning across 
Lutruwita/Tasmania’s east coast, 
Tasmanian Land Conservancy (TLC) 
staff redeployed to St Helens, where 
fire moved rapidly through Piano  
Coves Reserve. 

Our team assisted the Tasmania Fire 
Service and Parks and Wildlife crews  
to secure the fireground once the 
intense front had passed. They also 

worked alongside the Pakana Rangers  
as they protected neighbouring land  
at Diana's Basin.

As new shoots emerge from the  
burnt landscape at Piano Coves 
Reserve, our focus has turned 
to recovery, including taking the 
opportunity to control weeds. We  
will keep learning and adapting as  
we monitor how the coastal  
ecosystem responds and renews. 

All of this takes extra time and 
resources from our staff and volunteers, 
and we are deeply grateful to the 
generous supporters who contributed 
to fire recovery. Thank you.

Part of the magic of TLC’s work in 
Tasmania is the range of ways we 
protect nature and how they connect. 

This newsletter celebrates the many 
ways people care for nature – from 
purchasing a Revolving Fund property 
and securing its permanent protection 
through a covenant, to joining Land for 
Wildlife, volunteering on reserves, or 
making regular donations.

At the heart of our work is a community 
of people offering their time, their 
means and their passion. We cannot care 
for nature across private land without 
you, and it is a pleasure to give back to 
these places together.

– Dr Katherine Tuft, CEO
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Green scarab beetles at Big Punchbowl Reserve. Photo by Amy Brown. 

Pete and Zanna, TLC Revolving Fund property owners. 
Photo supplied by Pete Strutton.

Banksia opening after fire at Piano Coves Reserve. 
Photo by Kenna Reid-Clark.

View from TLC's Revolving Fund property at Crossins 
Road, Swansea. Photo by Frederique Olivier. 

Read stories of how people are  
helping protect nature in Tasmania  
on pages 2-3.

Learn about how the recovery after 
bushfire at Piano Coves Reserve  
is progressing on page 5.

Discover our Revolving Fund – a  
simple idea to protect more land  
over time on page 4.
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We acknowledge the Tasmanian 
Aboriginal people as the traditional 
custodians of the lands on which 
we work and recognise their 
continuing connection to land, 
waters and culture.

WHAT’S ON
Attendee at our 2025 Discovery Day at Big Punchbowl Reserve. Photo by Amy Brown.  Jonathan Ricciardello, Operations Manager, during mop up and black out after the fire at Piano Coves Reserve. Photo by Dan Gfeller. 

GIVE
Support the places we protect 
here: tasland.org.au/donate

In early December 2025, bushfires 
burned across large parts of 
Tasmania’s east coast, with 
devastating impacts on local people, 
homes and community infrastructure. 
Our thoughts remain with everyone 
affected, including those who  
lost homes, and the Tasmanian 
Aboriginal community who lost 
camp infrastructure at Diana's Basin.

As those fires burned along the east 
coast, they also moved across much 
of Piano Coves Reserve, south of St 
Helens. Our adjacent Revolving Fund 
property was also affected. 

Piano Coves Reserve protects  
307 hectares of coastal heathlands, 
wetlands, black peppermint and 
ironbark forest, along with patches 
of critically endangered black gum 
woodland. It is also a culturally 
significant place for the Northeast 
Nations people, with many signs of 
deep and ongoing human history  
across the reserve.

During the fire and in the days  
that followed, TLC staff worked 
alongside Tasmania Fire Service and 
Parks and Wildlife Service crews, 
sharing local knowledge and  
supporting response efforts. 

Once the fire was contained and the 
site secured, we turned our attention 
to returning soil, logs and vegetation 
to areas disturbed during firefighting 
work to stabilise soil and encourage 
regeneration from the soil seedbank. 

Many native plants have a remarkable 
capacity to recover after fire, and 
even require it – resprouting or 

regenerating from seed already  
in the soil.

Just a few weeks after the fire, 
staff were excited to find a large 
patch of rare erect marshflower 
(Liparophyllum exaltatum) sprouting 
in a low-lying wetland. This find was 
unexpected, as we had previously 
only seen it in small pockets.

Much of the reserve burned at high 
intensity, which is not unusual for 
fire-adapted coastal heathlands, 
where fire plays an important 
ecological role. Other areas burned 
less severely. One of these was near 
a central dam, where the vegetation 
remained largely intact. This seems 
to have provided a refuge for wildlife, 
with our staff noticing strong bird 
activity in the weeks after the fire.

As recovery continues, active 
management will be important. 
One of the main challenges ahead 
is Spanish heath, a serious invasive 
weed. Fire can trigger widespread 
germination, but it also creates 
an opportunity. We intend to take 
advantage of this by controlling 
regenerating Spanish heath before 
it can set seed again. The burn 

PIANO COVES 
RESERVE FIRE

may also have reduced parts of the soil 
seedbank and stimulated remaining seed 
to germinate, making follow-up control 
more effective. Fire intensity is likely to 
influence how different areas recover, 
and we hope the hot burn will also 
encourage regeneration of native species 
in the seedbank.

Recovery will take time, but this is a  
fire-adapted environment, and vegetation 
is expected to continue regenerating as 
natural processes unfold.

We are deeply grateful to the generous 
supporters who contributed to TLC’s 
recovery work following the fire. Your 
support helps us respond quickly when 
unexpected events occur – redirecting 
staff, resourcing on-ground recovery, 
and returning to monitoring sooner than 
would otherwise be possible. 

Fire remains an ongoing risk across 
Tasmanian landscapes. While the  
impacts of this event will continue to 
unfold, recovery at Piano Coves Reserve 
also offers an opportunity to learn,  
adapt and strengthen how we care  
for this remarkable coastal landscape  
into the future.

In the weeks after the fire, 
early signs of recovery were 
already beginning to show. 

Grass trees and sedges started 
resprouting within a month, 

and even some eucalypts 
began to respond. 

BRUNY ISLAND BIRD FESTIVAL
20–22 March 2026, Bruny Island 
A welcoming festival of birds, nature, talks and guided walks. Visit a Revolving Fund 
property and learn how to create hollow logs for birds at a Land for Wildlife demo – 
one of many festival highlights. Book at brunybirdfestival.org/bookings

TLC FOUNDATION FUND FOUNDERS DAY
10 April 2026, Kelvedon Hills Reserve 
Join fellow TLC Foundation Fund founders and friends for a day at Kelvedon Hills 
Reserve, celebrating the impact of your support for nature. More information will be 
shared soon. Curious about starting a TLC Foundation Fund? Visit tasland.org.au/fff

REGULAR DONORS DAY
11 April 2026, Little Swanport Reserve
A special day on reserve for regular donors. We encourage you to keep an eye on 
your inbox for details. Become a monthly donor to help protect nature year-round 
and receive invitations to supporter events at tasland.org.au/donate-monthly
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Regular donors, Malcolm and Vicky Cowan. Photo supplied by Malcolm and Vicky. TLC's Revolving Fund property at Coles Bay Road, Swanwick. Photos by Eddie Safarik. 

Conservation doesn’t happen in just 
one place, or in just one way. It happens 
across reserves and farms, in backyards 
and offices, through practical work on 
the ground and long-term planning 
for the future. Most of all, it happens 
because people choose to be involved.

There is no single ‘right’ way to 
support nature conservation. Some 
people donate regularly, others 
volunteer their time and skills. Some 
protect land formally, while others 
join the voluntary Land for Wildlife 
and Gardens for Wildlife programs.

These different ways of being involved 
are connected by a common goal: 
protecting Tasmania’s unique landscapes 
and wildlife for generations to come.

Supporting conservation  
through giving

For many people, financial support 
is a practical and meaningful way 
to be involved with TLC’s work. 
Donations help fund day-to-day 
conservation activities that protect 
threatened species, manage 
reserves and support landholders.

Some supporters choose to make 
regular donations, spreading their 
contributions over time. This approach 
allows gentle, manageable giving 
while providing TLC with reliable 
support for ongoing conservation 
work. Others prefer occasional or 
one-off donations, responding to 
specific projects or moments when 
conservation needs feel most urgent.

For some, giving becomes part  
of a longer-term commitment,  

including leaving a gift in their  
will or other longer-term support. 

For regular donors Malcolm 
and Vicky Cowan, private land 
conservation was important.

‘What appealed to us was TLC’s 
approach to protecting habitat 
on private land – connecting the 
jigsaw pieces across the landscape 
in a way that felt practical and long-
term,’ say Malcolm and Vicky.

Together, these kinds of support 
help TLC take a long-term approach 
to conservation – one that 
recognises protecting private land 
and connecting habitats takes time, 
patience and sustained effort.

Sharing time, skills and energy

For some people, being involved in 
conservation means giving their time, 
skills and energy as volunteers.

Some volunteers enjoy being outdoors, 
involved with practical conservation 
work such as weeding and fencing. 

Many of Tasmania’s important wildife 
habitats are found on private land. 
When these properties change hands, 
there’s a chance that native bush will 
be cleared, habitats fragmented, and 
wildlife corridors broken.

The Revolving Fund mechanism is a 
practical way to protect nature on 
private land. It secures land with strong 
natural values and then uses the sale 
funds to protect more land. In this way, 
one protected property helps make the 
next one possible, creating a cycle of 
care that continues over time.

How it works

TLC buys properties with high-quality 
native vegetation or wildlife habitat. 
A conservation covenant is placed on 
the title under the Nature Conservation 
Act 2002 (Tas). This covenant is legally 
binding and stays on the title in 
perpetuity, no matter who owns the  
land in the future. 

The covenant protects nature while  
still allowing people to live on and enjoy 
the land. Within the covenanted area, 
some activities are limited to protect 
native bush and wildlife. The restrictions 
depend on the property. 

Covenants allow for essential land 
management – such as boundary 
fencing, weed control and track 
maintenance – as well as low-
impact recreation like walking and 
birdwatching. Each covenant excludes 
an area that can be used for everyday 
uses, such as building a home. 

Once the covenant is in place, the 
property is sold to a buyer who wants  

MANY PATHS, ONE 
SHARED PURPOSE

A CYCLE OF 
PROTECTION

EXPLORE
View our properties for sale  
and sign up to be alerted when 
new properties are available  
tasland.org.au/rf

to care for the land. The proceeds fund 
the next purchase – that is what makes 
the fund ‘revolving’.

A growing impact

For 19 years, the Revolving Fund has 
helped protect close to 7,500 hectares 
on private land. This area continues to 
grow as more landholders join. Each 
covenanted property strengthens 
Tasmania’s network of permanently 
protected areas and helps keep habitat 
connected so native species can move 
across the landscape.

These protected places also contribute 
to Australia’s National Reserve System 
– the nationwide network of protected 
areas on public and private land. This 
helps care for important habitat beyond 
national parks and keeps more places 
safe for wildlife into the future.

Read about what it’s like to own a 
Revolving Fund property on page 3.

FOR LANDHOLDERS
Do you own 12 hectares or more  
of native bushland?

The Revolving Fund is interested  
in purchasing properties with:
• intact native vegetation or  

old-growth forest
• habitat for threatened species
• links to nearby reserves or 

protected areas.

If you are considering selling land  
like this and would like to see it 
protected in perpetuity, we would 
welcome a conversation.

Get in touch via email at 
revolvingfund@tasland.org.au  
or call +61 3 6225 1399. 

Others help in different ways – assisting 
with administration, data management 
or specialist tasks that support 
conservation work behind the scenes.

Volunteering is often as much about 
connection as contribution. For 
many people, it brings a sense of 
belonging to a broader community 
working towards the same goal.

‘Volunteering reminded me that 
there are so many people who 
care deeply about protecting 
Tasmania’s ecosystems – from 
donors to staff and fellow volunteers. 
Being part of that community 
has been incredibly encouraging,’ 
says volunteer Amy Cantrill.

‘One moment that stayed with me 
was during fieldwork at Tall Trees 
Reserve, when I came across a small 
area carpeted in moss and surrounded 
by tree ferns. Knowing that this little 
oasis is legally protected because 
of TLC’s work made the experience 
feel especially worthwhile.’

Caring for land 

Close to 2,000 people are involved  
with TLC by caring for the land they 
live on. Programs such as Gardens 
for Wildlife, Land for Wildlife, 
WildTracker and the Midlands 
Conservation Partnership support 
landholders with guidance, advice 
and a sense of shared effort.

These programs recognise that 
conservation doesn’t only happen 
on large reserves – it often starts in 
people’s own backyards. Small patches 
of habitat, working farms and suburban 

‘Making a regular  
donation felt like a sustainable 
way to contribute. The amount 
each month is hardly noticed, 

but together those contributions 
add up. We’ve also chosen to 
include a bequest in our will, 

because as TLC is looking to the 
future, so should we.’

– Malcolm and Vicky Cowan

Land For Wildlife assessment at Kristan's Revolving Fund property. Photo by Kristan Laemmle-Ruff. Southern snow skink. Photo by Peter Vaughan.

GARDEN SKINKS  
AT WORK
On warm days, a flicker of movement 
through dry leaves is often a skink going 
about its quiet work. These inconspicuous 
lizards play an important role in keeping 
our gardens healthy.

Skinks are natural pest controllers, 
feeding on beetles, ants and slugs that  
can damage garden plants. As they 
forage, they turn over leaf litter and soil, 
helping to aerate it and mix in organic 
matter. This supports soil life, improves 
fertility and helps the soil hold moisture. 
Skinks are also an important food source 
for native animals like boobooks, snakes 
and quolls, making them a valuable link  
in the food web.

There are a few simple things you can 
do to help skinks thrive in your garden. 
Leaving some leaf litter, rocks or fallen 
logs creates places to shelter and bask. 
Planting native shrubs and grasses 
attracts insects and offers protective 
cover. Avoiding pesticides helps keep 
their food sources safe. Containing  
cats makes a big difference too.

You might only glimpse a glint of  
scales or a tail slipping away, but  
skinks are part of the living fabric of  
our backyards. By making space for 
them, we support a richer garden for  
all kinds of wildlife.

For practical advice on supporting  
skinks and other native wildlife in your 
garden, consider joining TLC’s Gardens  
for Wildlife program.

gardens all contribute to healthier 
landscapes when managed with care.

While each program has a different 
focus, they share a common aim: helping 
people to look after their patch of land 
as part of a broader conservation effort.

Protecting land forever

For some people, being involved with 
TLC means making a deep, tangible 
commitment to protecting land for 
conservation in perpetuity. Through 
the Revolving Fund, properties with 
high conservation value are secured 
and permanently protected, then on-
sold to conservation-minded owners.

People who purchase Revolving 
Fund properties become long-term 
custodians of places that matter for 
Tasmania’s biodiversity. By choosing 
to live on or manage covenanted 
land, they play a direct role in 
protecting habitats and strengthening 
connections across the landscape.

‘We’d been thinking about finding a 
rural place to relax that was something 
different to a shack,’ say Peter and 
Zanna, who purchased a covenanted 
property in the south of Bruny Island 
through the Revolving Fund.

‘A colleague suggested the Tasmanian  
Land Conservancy, and the Revolving  
Fund turned out to be a great fit for  
what we were looking for. It feels 
important and special to know this  
land will be protected into the future.’

‘We recently went to a workshop about 
swift parrot habitat and thought we might 
do some planting on a cleared area of 
the property. But a specialist showed us 

there was already natural regrowth 
happening, and the best thing we 
could do was let it continue. We’ve 
started taking photos to track how 
it recovers. It’s exciting to think of 
new habitat forming over time.’

Find out how the Revolving 
Fund works on page 4.

One shared story

While the ways people contribute  
are varied, they are deeply connected. 
Donations fund conservation 
work. Volunteers give their time 
and expertise. Landholders care 
for their own patches of land. 
Revolving Fund property owners 
protect places forever, while others 
choose to donate or sell land to 
TLC for protection. Together, these 
actions form a network of people 
working towards the same goal.

At different times in life, people 
may be involved in different ways. 
What matters is not how someone 
contributes, but that they do. 
Each action – large or small – plays 
a part in protecting Tasmania’s 
natural places and wildlife.
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Donations help fund day-to-day 
conservation activities that protect 
threatened species, manage 
reserves and support landholders.

Some supporters choose to make 
regular donations, spreading their 
contributions over time. This approach 
allows gentle, manageable giving 
while providing TLC with reliable 
support for ongoing conservation 
work. Others prefer occasional or 
one-off donations, responding to 
specific projects or moments when 
conservation needs feel most urgent.

For some, giving becomes part  
of a longer-term commitment,  

including leaving a gift in their  
will or other longer-term support. 

For regular donors Malcolm 
and Vicky Cowan, private land 
conservation was important.

‘What appealed to us was TLC’s 
approach to protecting habitat 
on private land – connecting the 
jigsaw pieces across the landscape 
in a way that felt practical and long-
term,’ say Malcolm and Vicky.

Together, these kinds of support 
help TLC take a long-term approach 
to conservation – one that 
recognises protecting private land 
and connecting habitats takes time, 
patience and sustained effort.

Sharing time, skills and energy

For some people, being involved in 
conservation means giving their time, 
skills and energy as volunteers.

Some volunteers enjoy being outdoors, 
involved with practical conservation 
work such as weeding and fencing. 

Many of Tasmania’s important wildife 
habitats are found on private land. 
When these properties change hands, 
there’s a chance that native bush will 
be cleared, habitats fragmented, and 
wildlife corridors broken.

The Revolving Fund mechanism is a 
practical way to protect nature on 
private land. It secures land with strong 
natural values and then uses the sale 
funds to protect more land. In this way, 
one protected property helps make the 
next one possible, creating a cycle of 
care that continues over time.

How it works

TLC buys properties with high-quality 
native vegetation or wildlife habitat. 
A conservation covenant is placed on 
the title under the Nature Conservation 
Act 2002 (Tas). This covenant is legally 
binding and stays on the title in 
perpetuity, no matter who owns the  
land in the future. 

The covenant protects nature while  
still allowing people to live on and enjoy 
the land. Within the covenanted area, 
some activities are limited to protect 
native bush and wildlife. The restrictions 
depend on the property. 

Covenants allow for essential land 
management – such as boundary 
fencing, weed control and track 
maintenance – as well as low-
impact recreation like walking and 
birdwatching. Each covenant excludes 
an area that can be used for everyday 
uses, such as building a home. 

Once the covenant is in place, the 
property is sold to a buyer who wants  
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EXPLORE
View our properties for sale  
and sign up to be alerted when 
new properties are available  
tasland.org.au/rf

to care for the land. The proceeds fund 
the next purchase – that is what makes 
the fund ‘revolving’.

A growing impact

For 19 years, the Revolving Fund has 
helped protect close to 7,500 hectares 
on private land. This area continues to 
grow as more landholders join. Each 
covenanted property strengthens 
Tasmania’s network of permanently 
protected areas and helps keep habitat 
connected so native species can move 
across the landscape.

These protected places also contribute 
to Australia’s National Reserve System 
– the nationwide network of protected 
areas on public and private land. This 
helps care for important habitat beyond 
national parks and keeps more places 
safe for wildlife into the future.

Read about what it’s like to own a 
Revolving Fund property on page 3.

FOR LANDHOLDERS
Do you own 12 hectares or more  
of native bushland?

The Revolving Fund is interested  
in purchasing properties with:
• intact native vegetation or  

old-growth forest
• habitat for threatened species
• links to nearby reserves or 

protected areas.

If you are considering selling land  
like this and would like to see it 
protected in perpetuity, we would 
welcome a conversation.

Get in touch via email at 
revolvingfund@tasland.org.au  
or call +61 3 6225 1399. 
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conservation work behind the scenes.
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connection as contribution. For 
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Being part of that community 
has been incredibly encouraging,’ 
says volunteer Amy Cantrill.

‘One moment that stayed with me 
was during fieldwork at Tall Trees 
Reserve, when I came across a small 
area carpeted in moss and surrounded 
by tree ferns. Knowing that this little 
oasis is legally protected because 
of TLC’s work made the experience 
feel especially worthwhile.’

Caring for land 

Close to 2,000 people are involved  
with TLC by caring for the land they 
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for Wildlife, Land for Wildlife, 
WildTracker and the Midlands 
Conservation Partnership support 
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These programs recognise that 
conservation doesn’t only happen 
on large reserves – it often starts in 
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of habitat, working farms and suburban 

‘Making a regular  
donation felt like a sustainable 
way to contribute. The amount 
each month is hardly noticed, 

but together those contributions 
add up. We’ve also chosen to 
include a bequest in our will, 

because as TLC is looking to the 
future, so should we.’

– Malcolm and Vicky Cowan

Land For Wildlife assessment at Kristan's Revolving Fund property. Photo by Kristan Laemmle-Ruff. Southern snow skink. Photo by Peter Vaughan.

GARDEN SKINKS  
AT WORK
On warm days, a flicker of movement 
through dry leaves is often a skink going 
about its quiet work. These inconspicuous 
lizards play an important role in keeping 
our gardens healthy.

Skinks are natural pest controllers, 
feeding on beetles, ants and slugs that  
can damage garden plants. As they 
forage, they turn over leaf litter and soil, 
helping to aerate it and mix in organic 
matter. This supports soil life, improves 
fertility and helps the soil hold moisture. 
Skinks are also an important food source 
for native animals like boobooks, snakes 
and quolls, making them a valuable link  
in the food web.

There are a few simple things you can 
do to help skinks thrive in your garden. 
Leaving some leaf litter, rocks or fallen 
logs creates places to shelter and bask. 
Planting native shrubs and grasses 
attracts insects and offers protective 
cover. Avoiding pesticides helps keep 
their food sources safe. Containing  
cats makes a big difference too.

You might only glimpse a glint of  
scales or a tail slipping away, but  
skinks are part of the living fabric of  
our backyards. By making space for 
them, we support a richer garden for  
all kinds of wildlife.

For practical advice on supporting  
skinks and other native wildlife in your 
garden, consider joining TLC’s Gardens  
for Wildlife program.

gardens all contribute to healthier 
landscapes when managed with care.

While each program has a different 
focus, they share a common aim: helping 
people to look after their patch of land 
as part of a broader conservation effort.

Protecting land forever

For some people, being involved with 
TLC means making a deep, tangible 
commitment to protecting land for 
conservation in perpetuity. Through 
the Revolving Fund, properties with 
high conservation value are secured 
and permanently protected, then on-
sold to conservation-minded owners.

People who purchase Revolving 
Fund properties become long-term 
custodians of places that matter for 
Tasmania’s biodiversity. By choosing 
to live on or manage covenanted 
land, they play a direct role in 
protecting habitats and strengthening 
connections across the landscape.

‘We’d been thinking about finding a 
rural place to relax that was something 
different to a shack,’ say Peter and 
Zanna, who purchased a covenanted 
property in the south of Bruny Island 
through the Revolving Fund.

‘A colleague suggested the Tasmanian  
Land Conservancy, and the Revolving  
Fund turned out to be a great fit for  
what we were looking for. It feels 
important and special to know this  
land will be protected into the future.’

‘We recently went to a workshop about 
swift parrot habitat and thought we might 
do some planting on a cleared area of 
the property. But a specialist showed us 

there was already natural regrowth 
happening, and the best thing we 
could do was let it continue. We’ve 
started taking photos to track how 
it recovers. It’s exciting to think of 
new habitat forming over time.’

Find out how the Revolving 
Fund works on page 4.

One shared story

While the ways people contribute  
are varied, they are deeply connected. 
Donations fund conservation 
work. Volunteers give their time 
and expertise. Landholders care 
for their own patches of land. 
Revolving Fund property owners 
protect places forever, while others 
choose to donate or sell land to 
TLC for protection. Together, these 
actions form a network of people 
working towards the same goal.

At different times in life, people 
may be involved in different ways. 
What matters is not how someone 
contributes, but that they do. 
Each action – large or small – plays 
a part in protecting Tasmania’s 
natural places and wildlife.

A CYCLE OF 
PROTECTION



The warmer months always bring 
a flurry of activity for our teams – 
tackling priority weeds and rolling  
out the tape measures for monitoring 
while plants are in bloom. 

Amid this busyness, we stay alert  
to fire risk, knowing how quickly 
conditions can change. They did  
in early December.

With bushfires burning across 
Lutruwita/Tasmania’s east coast, 
Tasmanian Land Conservancy (TLC) 
staff redeployed to St Helens, where 
fire moved rapidly through Piano  
Coves Reserve. 

Our team assisted the Tasmania Fire 
Service and Parks and Wildlife crews  
to secure the fireground once the 
intense front had passed. They also 

worked alongside the Pakana Rangers  
as they protected neighbouring land  
at Diana's Basin.

As new shoots emerge from the  
burnt landscape at Piano Coves 
Reserve, our focus has turned 
to recovery, including taking the 
opportunity to control weeds. We  
will keep learning and adapting as  
we monitor how the coastal  
ecosystem responds and renews. 

All of this takes extra time and 
resources from our staff and volunteers, 
and we are deeply grateful to the 
generous supporters who contributed 
to fire recovery. Thank you.

Part of the magic of TLC’s work in 
Tasmania is the range of ways we 
protect nature and how they connect. 

This newsletter celebrates the many 
ways people care for nature – from 
purchasing a Revolving Fund property 
and securing its permanent protection 
through a covenant, to joining Land for 
Wildlife, volunteering on reserves, or 
making regular donations.

At the heart of our work is a community 
of people offering their time, their 
means and their passion. We cannot care 
for nature across private land without 
you, and it is a pleasure to give back to 
these places together.

– Dr Katherine Tuft, CEO
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Green scarab beetles at Big Punchbowl Reserve. Photo by Amy Brown. 

Pete and Zanna, TLC Revolving Fund property owners. 
Photo supplied by Pete Strutton.

Banksia opening after fire at Piano Coves Reserve. 
Photo by Kenna Reid-Clark.

View from TLC's Revolving Fund property at Crossins 
Road, Swansea. Photo by Frederique Olivier. 

Read stories of how people are  
helping protect nature in Tasmania  
on pages 2-3.

Learn about how the recovery after 
bushfire at Piano Coves Reserve  
is progressing on page 5.

Discover our Revolving Fund – a  
simple idea to protect more land  
over time on page 4.
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We acknowledge the Tasmanian 
Aboriginal people as the traditional 
custodians of the lands on which 
we work and recognise their 
continuing connection to land, 
waters and culture.

WHAT’S ON
Attendee at our 2025 Discovery Day at Big Punchbowl Reserve. Photo by Amy Brown.  Jonathan Ricciardello, Operations Manager, during mop up and black out after the fire at Piano Coves Reserve. Photo by Dan Gfeller. 

GIVE
Support the places we protect 
here: tasland.org.au/donate

In early December 2025, bushfires 
burned across large parts of 
Tasmania’s east coast, with 
devastating impacts on local people, 
homes and community infrastructure. 
Our thoughts remain with everyone 
affected, including those who  
lost homes, and the Tasmanian 
Aboriginal community who lost 
camp infrastructure at Diana's Basin.

As those fires burned along the east 
coast, they also moved across much 
of Piano Coves Reserve, south of St 
Helens. Our adjacent Revolving Fund 
property was also affected. 

Piano Coves Reserve protects  
307 hectares of coastal heathlands, 
wetlands, black peppermint and 
ironbark forest, along with patches 
of critically endangered black gum 
woodland. It is also a culturally 
significant place for the Northeast 
Nations people, with many signs of 
deep and ongoing human history  
across the reserve.

During the fire and in the days  
that followed, TLC staff worked 
alongside Tasmania Fire Service and 
Parks and Wildlife Service crews, 
sharing local knowledge and  
supporting response efforts. 

Once the fire was contained and the 
site secured, we turned our attention 
to returning soil, logs and vegetation 
to areas disturbed during firefighting 
work to stabilise soil and encourage 
regeneration from the soil seedbank. 

Many native plants have a remarkable 
capacity to recover after fire, and 
even require it – resprouting or 

regenerating from seed already  
in the soil.

Just a few weeks after the fire, 
staff were excited to find a large 
patch of rare erect marshflower 
(Liparophyllum exaltatum) sprouting 
in a low-lying wetland. This find was 
unexpected, as we had previously 
only seen it in small pockets.

Much of the reserve burned at high 
intensity, which is not unusual for 
fire-adapted coastal heathlands, 
where fire plays an important 
ecological role. Other areas burned 
less severely. One of these was near 
a central dam, where the vegetation 
remained largely intact. This seems 
to have provided a refuge for wildlife, 
with our staff noticing strong bird 
activity in the weeks after the fire.

As recovery continues, active 
management will be important. 
One of the main challenges ahead 
is Spanish heath, a serious invasive 
weed. Fire can trigger widespread 
germination, but it also creates 
an opportunity. We intend to take 
advantage of this by controlling 
regenerating Spanish heath before 
it can set seed again. The burn 

PIANO COVES 
RESERVE FIRE

may also have reduced parts of the soil 
seedbank and stimulated remaining seed 
to germinate, making follow-up control 
more effective. Fire intensity is likely to 
influence how different areas recover, 
and we hope the hot burn will also 
encourage regeneration of native species 
in the seedbank.

Recovery will take time, but this is a  
fire-adapted environment, and vegetation 
is expected to continue regenerating as 
natural processes unfold.

We are deeply grateful to the generous 
supporters who contributed to TLC’s 
recovery work following the fire. Your 
support helps us respond quickly when 
unexpected events occur – redirecting 
staff, resourcing on-ground recovery, 
and returning to monitoring sooner than 
would otherwise be possible. 

Fire remains an ongoing risk across 
Tasmanian landscapes. While the  
impacts of this event will continue to 
unfold, recovery at Piano Coves Reserve 
also offers an opportunity to learn,  
adapt and strengthen how we care  
for this remarkable coastal landscape  
into the future.

In the weeks after the fire, 
early signs of recovery were 
already beginning to show. 

Grass trees and sedges started 
resprouting within a month, 

and even some eucalypts 
began to respond. 

BRUNY ISLAND BIRD FESTIVAL
20–22 March 2026, Bruny Island 
A welcoming festival of birds, nature, talks and guided walks. Visit a Revolving Fund 
property and learn how to create hollow logs for birds at a Land for Wildlife demo – 
one of many festival highlights. Book at brunybirdfestival.org/bookings

TLC FOUNDATION FUND FOUNDERS DAY
10 April 2026, Kelvedon Hills Reserve 
Join fellow TLC Foundation Fund founders and friends for a day at Kelvedon Hills 
Reserve, celebrating the impact of your support for nature. More information will be 
shared soon. Curious about starting a TLC Foundation Fund? Visit tasland.org.au/fff

REGULAR DONORS DAY
11 April 2026, Little Swanport Reserve
A special day on reserve for regular donors. We encourage you to keep an eye on 
your inbox for details. Become a monthly donor to help protect nature year-round 
and receive invitations to supporter events at tasland.org.au/donate-monthly

PIANO COVES 
RESERVE FIRE
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